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Foreword

EU-OSHA has been closely involved in responding to the global COVID-19 pandemic and its
consequences for society, workplaces and citizens and is now increasingly involved in ensuring that
Europe is prepared for potential future emergencies. The management of the pandemic and preparing
for future emergencies will continue to provide an important framework for the programming period
covered by this document.

As regards the operations of EU-OSHA, | am proud to say that the Agency has been able to continue
delivering on its work programmes throughout the pandemic as well as adapting quickly to the new
challenges, needs and priorities.

Looking ahead to the programming period covered by this Single Programming Document, the EU OSH
Strategic Framework makes clear that the pandemic and its consequences will continue to be an
important aspect of occupational safety and health for the foreseeable future. With the 2021-2023 Single
Programming Document, EU-OSHA already reflected the consequences of the pandemic and this is
also the case in the current document. This means that issues such as musculoskeletal disorders and
telework, the separation of work and private life and the needs and challenges related to groups of
workers with specific risks will continue to be relevant. EU-OSHA will also implement an OSH overview
on health care during the programming period, a sector which has been essential during the pandemic.
For EU-OSHA it is very important to be able to contribute to these new areas, without, however, ignoring
other key OSH challenges as identified in the main policy documents. In section |, General Context, we
will outline in more detail the challenges, needs and priorities, this document aims to address.

Another theme, the importance of which has been accentuated by the COVID-19 pandemic and which
is clearly recognised in the EU OSH Strategic framework is digitalisation. EU-OSHA will finalise a major
OSH overview on digitalisation which will provide knowledge for policy-makers about digitalisation and
OSH. In 2023, the Agency will also initiate its next major Healthy Workplaces Campaign: 'Safe and
Healthy Work in the Digital Age’ a timely contribution to the EU Year of Skills as the campaign aims to
upskill EU workplaces to thrive in the digital age.

n order to continue contributing to better safety and health at work in Europe, close collaboration with
the Management Board of EU-OSHA and the focal points has been and will continue to be essential.
An effective answer to the new challenges requires the collaboration of many actors and | am confident
EU-OSHA and its stakeholders will continue to cooperate positively in the future.

In September 2021, EU-OSHA Executive Director for the past 10 years, Christa Sedlatschek, retired:
her work having been very much appreciated by all stakeholders. The recruitment procedure for the
post has been launched and is progressing. Meanwhile, measures have been taken to minimise the
impact on the Agency’s delivery on its objectives, including by internal organisation measures and
temporary recruitment actions.

William Cockburn
Interim Executive Director, EU-OSHA
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Mission and vision statement

The SPD is prepared in accordance with article 6 of EU-OSHA’s founding regulation’ and with articles
32 and 33 of the Agency’s Financial Regulation? which state that the Agency shall have a single
programming document containing multi-annual and annual programming taking into account the
guidelines set by the European Commission.3

The main policy framework for this Single Programming Document is the EU OSH Strategic Framework
2021-2027 which was published in June 2021.4 EU-OSHA'’s six priority areas as defined in its Strategy
2022-2027 are well aligned with the new strategic framework and with principle 10 of the European Pillar
of Social Rights which declares that workers have the right to a high level of protection of their health
and safety at work..

When EU-OSHA was established, with the adoption of its founding regulation in 19945, it was with the
aim of providing the EU bodies, the Member States, the social partners and those involved in the field
with useful technical, scientific and economic information relating to safety and health at work. This aim
has guided the work of EU-OSHA since then, and also provides the framework for the EU-OSHA
Strategy and the SPD. The continued relevance of the aim set for EU-OSHA in 1994 was confirmed in
2019 with the new founding regulation, which kept the original mandate that has also provided a very
effective framework for responding to the COVID-19 pandemic.

In order to fulfil the aim defined in its founding regulation, EU-OSHA collects, analyses and disseminates
technical, scientific and economic information on occupational safety and health.

To ensure a clear focus for its activities, EU-OSHA’s Management Board has defined the Agency’s
mission and vision within the framework of the founding regulation. A clear priority when developing the
mission and vision statements was to ensure that the resources that EU-OSHA has available contribute
in the best possible way to achieving the aim set out in the founding regulation. The EU-OSHA Strategy
and the current SPD are based on a solid analysis of lessons learnt so far by the Agency and also of an
analysis of the challenges ahead. A clear objective is to stress the Agency’s facilitator role in information
development and exchange, and to cover the active role of the Agency in communication and
networking. In line with this, the Agency also wants to stress the important role that intermediaries play
in its work.

Upon publication of the new EU OSH Strategic Framework, an assessment was made which concluded
that the Agency’s mission, vision and strategic goals continue to provide a good basis for EU-OSHA'’s
contribution to the new strategic framework.

The mission is a brief statement of the purpose of EU-OSHA. The statement makes clear what the
Agency provides to its users, and informs staff about the overall goal of the Agency:

We develop, gather and provide reliable and relevant information, analysis and tools to advance
knowledge, raise awareness and exchange occupational safety and health (OSH) information
and good practice which will serve the needs of those involved in OSH

The vision is a precise statement defining the ultimate goal for the strategy period (2022-2027). The
goal is external to the Agency:

" Regulation (EU) 2019/126 of the European Parliament and of the Council of 16 January 2019 establishing the European Agency
for Safety and Health at Work (EU-OSHA), and repealing Council Regulation (EC) No 2062/94

2 Available here: https://osha.europa.eu/en/about-eu-osha/what-we-do/how-we-work/finance

3 Communication from the Commission on the strengthening of the governance of Union bodies under Article 70 of the Financial
Regulation 2018/1046 and on the guidelines for the single programming document and the Consolidated Annual Activity Report.
C(2020)2297 final, 20 April 2020 replacing Communication from the Commission on the guidelines for the programming document
for decentralised agencies and the template for the Consolidated Annual Activity Report for decentralised agencies.
C(2014)9641final, 16 December 2014. The 2020 version of the guidelines have to be applied to the 2022-2024 Single
Programming Document at the latest.

4 European Commission, Communication from the Commission to the European Parliament, the Council, the European Economic
and Social Committee and the Committee of Regions. EU strategic framework on health and safety at work 2021-2027.
Occupational safety and health in a changing world of work. SWD(2021)148final.

5 Council Regulation (EC) No 2062/94 of 18 July 1994


https://ec.europa.eu/commission/priorities/deeper-and-fairer-economic-and-monetary-union/european-pillar-social-rights_en
https://ec.europa.eu/commission/priorities/deeper-and-fairer-economic-and-monetary-union/european-pillar-social-rights_en
https://osha.europa.eu/en/about-eu-osha/what-we-do/how-we-work/finance
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To be a recognised leader promoting healthy and safe workplaces in Europe based on tripartism,
participation and the development of an OSH risk prevention culture, to ensure a smart,
sustainable, productive and inclusive economy

While the mission and vision statements define the content and purpose of the Agency’s work, the
values set out the way that EU-OSHA operates:

Pan-European

We create European added value by bringing together actors from across Europe and by
providing the tools to create a common approach to occupational safety and health while
respecting national specificities

Relevant

We ensure that our activities are relevant to the most pressing OSH needs in Europe and
contribute to the realisation of wider EU policy objectives

Tripartite

We work on the basis of, and promote, tripartism as the cornerstone of our work

Partnership- and network-based

We participate in and connect networks and build communities to create European added value
Reliable

We see the quality assurance of our work as a key condition for success

Responsive and innovative

We are responsive to new OSH developments and innovative in addressing them

Good governance

We place great importance on accountability and transparency towards our stakeholders and
efficiency in the use of our scarce human and financial resources
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Section | — General context
1.1 General Context

EU-OSHA'’s work is programmed in the context of its EU-OSHA Strategy 2022-2027. A key strategic
aim for EU-OSHA is to contribute to the realisation of EU policy priorities. The main reference here is
the EU OSH Strategic Framework published in June 2021. Other key documents are the European
Commission Communication “A Strong Social Europe for Just Transitions”® and the European Pillar of
Social Rights.

One of the recurrent challenges identified is the digital transition and its impact on the workplace.
Whereas digitalisation brings a number of opportunities, there are also risks and it is stressed that high
safety and health standards must be maintained. EU-OSHA is contributing directly to the management
of this transition via its major OSH Overview activity on digitalisation which provides research-based
information to, inter alia, policy-makers and researchers on the OSH issues at stake in relation to
developments such as the increasing use of automation, robotics, artificial intelligence and monitoring
technology. The digitalisation overview will be the research basis for the 2023-2025 Healthy Workplaces
Campaign ‘Safe and Healthy Work in the Digital Age’ which will help raise awareness about risks and
opportunities.

Other key challenges are linked to psychosocial risks and musculoskeletal disorders. EU-OSHA has
implemented a major OSH Overview on musculoskeletal disorder and the research results have been
used for the Healthy Workplaces Campaign 2020-2022. Over the programming period a new OSH
Overview on psychosocial risks will be developed.

Anticipation of change in the world of work is one of the cornerstones in the strategic framework and
EU-OSHA's well-established foresight work will contribute to this. Currently, a foresight activity on the
circular economy is being implemented which will help identify risks and opportunities related to this
aspect of the green transition. The foresight will be finalised in 2023 and in 2023 a decision on the next
foresight topic will be taken.

EU-OSHA has developed a Workers' Exposure Survey on cancer risk factors which will help establish
the amount of workplace exposure to cancer risk factors in Europe. This will directly support the objective
of reducing cancer as a cause of work-related deaths.

Through the Online interactive Risk Assessment (OiRA) activity, EU-OSHA together with its
intermediaries provides a tool for employers to carry out a good quality risk assessment thereby
facilitating compliance with the legal requirements without compromising the quality of the risk
assessment, especially among SMEs. OiRA is explicitly mentioned in different policy documents and is
an activity that will be continued throughout the programming period.

Dealing with the pandemic and preparing for future emergencies is another priority. EU-OSHA has had
to respond to the challenges caused by the COVID-19 pandemic. As explained in the foreword,
occupational safety and health in general and EU-OSHA in particular have been important in the EU
response to the pandemic. Safety and health in the workplace play a role in several ways — in terms of
preventing the virus from spreading further, in terms of allowing the health care sector to fulfil its role,
but also as a significant factor in respect to some of the consequences of the pandemic, such as telework
and increased risk exposure for certain groups of workers. OSH related topics from the pandemic have
been integrated across the activities where relevant — for example via a specific focus on teleworking in
the overview on musculoskeletal disorders. During the programming period an OSH Overview on the
healthcare sector will also be initiated.

The lessons from the COVID 19 pandemic will be used to improve EU’s preparedness for future health
emergencies. Together with other relevant Institutions and bodies, EU-OSHA contributes to this
preparedness.

8 Communication from the Commission to the European Parliament, the Council, the European Economic and Social Committee
and the Committee of Regions. A Strong Social Europe for Just Transitions. COM(2020)14final, 14 January 2020.
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The EU Strategic Framework foresees a stocktaking exercise in 2023 to assess the implementation of
the strategic framework. EU-OSHA will contribute to this, in particular via its OSH Barometer and its
report European Occupational Safety and Health — Status and Trends 2023.

Via its focal point network, EU-OSHA has a strong link to the Member State level allowing information
to be collected and disseminated at the national level.” Each focal point manages a national tripartite
network involving the main stakeholders. The focal point network is complemented by other networks at
European and international levels and leveraging these networks allows EU-OSHA to have an impact
beyond the size of the Agency.

To ensure the effectiveness of the network, an active network strategy is required. One of the aims of
this networking strategy is to identify and prioritise the needs across the network and to accommodate
the variety of these needs through the Agency’s portfolio approach. This allows Member States a
differentiated participation according to which activities best match their needs and as a result, the
Agency can focus resources within each activity in the Member States where the biggest impact can be
achieved. It should be noted, however, that all activities always have a strong European dimension. A
reflection on how to best develop the focal point network to meet the challenges after the pandemic
started in 2022 and will continue in 2023.

Close collaboration with other agencies, both within the policy field of employment and social affairs and
beyond, will continue to be a high priority. Together with the other agencies, EU-OSHA will continue
seeking collaboration where there are benefits involved for the concerned agencies. This is both the
case for operational and horizontal activities.

The SPD is based on the resources outlined in the MFF. Should the final resources available deviate
substantially from what has been assumed, there may be a need to revise the SPD.

7 In addition to the EU Member States, EU-OSHA has focal points in the EFTA countries and a number of countries involved in
the pre-accession programmes.
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Section Il - Multi-annual programming 2023-2025
1.1 Multi-annual Work Programme

1I.1.1 Multi-annual objectives

Six strategic objectives for six priority areas are defined in EU-OSHA’s Strategy 2022-2027. These six
strategic objectives were defined on the basis of the mission and vision — see the section the mission
and vision — and on the basis of an assessment of the Agency’s strengths and of the possibilities for
having an impact in different areas. Taken together our objectives implement our mission and vision
statements in the best way possible, given the resources that we expect to be available. The relevance
of these six objectives was confirmed in an assessment carried out in 2021 upon the publication of the
EU Strategic Framework for Occupational Safety and Health.

EU-OSHA'’s six strategic objectives

Anticipating Change

Strategic objective 1: The provision of credible and good quality data on new and emerging risks
that meet the needs of policy-makers and researchers and allow them to take timely and effective
action.

Facts and Figures

Strategic objective 2: The provision of an accurate and comprehensive picture of current OSH risks,
their health effects, and how they can be prevented and managed, to allow a better understanding
of these issues among policy-makers and researchers

Tools for OSH management

Strategic objective 3: The provision of relevant tools for smaller workplaces to manage health and
safety, and the engagement of intermediaries in the further development and dissemination of these

Raising Awareness and Communication

Strategic objective 4: To get the occupational safety and health message across to multiple
beneficiaries by raising awareness about workplace risks and how to prevent them, together with
the Agency’s intermediaries

Networking Knowledge

Strategic objective 5: Supporting the OSH community through new tools to promote and facilitate
the generation and maintenance of a body of high quality knowledge

Networking

Strategic objective 6: To develop and implement networking activities to ensure that the Agency’s
activities meet the needs of its key stakeholders, to promote tripartism at European and Member
State level, and to enable networks to take an active part in the Agency’s activities

Performance indicators are in place to ensure that that high quality information is available to monitor
the progress of EU-OSHA’s work. The indicators are presented in the tables below for the mission,
vision and strategic objectives.

For the indicators related to the activities in the work programme, in some cases results are marked as
"not available" (N/A) because either it was not possible to survey relevant and informed stakeholders;
or due to the implementation stage of the activity, surveys could not be launched.

10
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Mission and vision indicators

Input/output indicators

. Latest
Indicators Target | Measurement and frequency Results
Implementation of 95% Final committed amount aggregated across all three 2021: 97%
commitment appropriations titles as percentage of total budget/Annually
Cancellation of payments <5% Total of cancellation of payment appropriations in the 2021: 4%
appropriations budget as percentage of total budget/Annually
Staff capacity 95% Posts occupied converted into Full Time Equivalents for 2021: 98%

the reference period as a percentage of available posts
in budget/Annually
Work programme delivery 90% Share of outputs delivered in the programming year vs 2021: 96%2
planned outputs, calculated on the basis of completion
status/Annually
Outreach capacity of 350 Events count across all activities across all priority 2021: 357
intermediaries through areas where work of the Agency has been actively
networking presented (policy and workplace practice oriented),
either organised by the Agency or organised by
others/Annually
Perceived performance 80% Stakeholders’ assessment: survey to Board and Focal 2021: 92%
Point members — share of respondents who find that
the Agency is performing well/Annually
Quality indicators
Latest
Indicators Target | Measurement, means and frequency Results
(2021)
Relevance to needs 80% Stakeholders’ assessment: Aggregate of: a) data from 87%
stakeholders’ survey and b) data from after meeting and
other surveys (aggregate of all activities) who find the
Agency’s work relevant/Annually
EU added value 80% Stakeholders’ assessment: Aggregate of: a) data from 79%
stakeholders’ survey and b) data from after meeting and
other surveys (aggregate of all activities) who find that the
Agency’s work provide information not available at the
national level or developed by others/Annually
Usefulness 80% Stakeholders’ assessment: Aggregate of: a) data from 82%
stakeholders’ survey and b) data from after meeting and
other surveys (aggregate of all activities) who find the
Agency’s work useful/Annually

8 The work programme implementation score takes into account the delivered unplanned work as a result of upcoming needs and
opportunities for collaboration.

11
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Strategic objectives indicators

EU-OSHA measures relevance to needs, EU added value, usefulness of the work and active use of the
information and tools produced via regular stakeholders’ feedback. By doing this, the Agency intends to
obtain a first objective indication of its contribution to the achievement of EU policy priorities on OSH
and, more specifically, of the three cross-cutting key objectives outlined in the EU OSH Strategic
Framework 2021-2027:

e anticipating and managing change in the new world of work brought about by the green, digital
and demographic transitions;

e improving prevention of workplace accidents and illnesses;

e increasing preparedness for any potential future health crises.

Activity typology: Policy-facing

The aim of EU-OSHA’s policy facing activities is to provide timely and relevant information to policy
makers and policy influencers at European and Member State level so that they are able to take the
best, evidence-based decisions. This would include the current activities under Anticipating change,
Facts and figures and Networking knowledge. These activities are also aimed at researchers, who may
in turn influence policy or may contribute to the development of more effective interventions.

Strategic objective(s) | Indicators Target | Measurement, means and frequency Latest
Results
(2021)
Anticipating change 70% Stakeholders’ assessment Aggregate of: a) data 80%
Facts and figures Impact on from stakeholders’ survey (policy-makers) and b)
N Kina knowled policy data from after meeting and other surveys who
etworking knowledge have actively used the Agency’s work for at least
one purpose

Activity typology: Workplace-oriented

The aim of the Agency’s workplace-oriented activities is, through engagement with a wide-range of
intermediaries, to raise awareness about workplace risks and how to prevent them and to provide and
diffuse relevant tools, particularly for smaller workplaces, to manage safety and health. This would
include the current activities Tools for OSH management and Raising awareness and communication.

The aim of workplace-oriented activities is to reach intermediaries as close as possible to the workplace
so that EU-OSHA'’s products influence the behaviour of key actors at that level.

Strategic objective(s) | Indicators Target | Measurement, means and frequency Latest
Results
(2021)
Tools for OSH Impact on 80% Stakeholders’ assessment: Aggregate of: a) data 70%
management workplace from stakeholders’ survey (workplace
Raising awareness and | Practice intermediaries) and b) data from after meeting
communication and other surveys who have actively used the
Agency'’s work for at least one purpose

Cross-cutting

Strategic objective(s) | Indicators Target | Measurement, means and frequency Latest
Results
(2021)

Networking Engagement 80% Stakeholders’ assessment: survey to Board/Focal 89%

Point members - share of respondents who are
satisfied with the level of involvement of
stakeholders in planning, implementation and
evaluation of the Agency’s work

12
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1.1.2 Multi-annual work programme

In this section, the six priority areas linked to the strategic objectives introduced in the previous section
are described in greater detail. Under the six priorities, activities are developed as programmed in
section lll. The current EU-OSHA Strategy covers the years 2022-2027. Considering its strong
alignment with the 2021-2027 EU OSH Strategic Framework, the Agency will maintain its current
strategy throughout the period of the SPD 2023-2025. This timetable will allow for the Agency’s next
Executive Director to lead the discussion with the Management Board on the Agency's future strategic
direction.

EU-OSHA priority areas and activities
EU-OSHA srategy 2022-2027
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11.1.2.1 Anticipating change

This priority area involves identifying new and emerging challenges in OSH linked to changes in the
world of work, in order to provide policy-makers, researchers and workplace intermediaries with reliable
information, allowing them to set priorities for OSH research and actions and to implement timely and
effective prevention. As such, it supports the first key objective of the 2021-2027 Strategic Framework,
to anticipate and manage change in the new world of work. Effective prevention can make an important
contribution to the overall EU policy objectives, such as ensuring that the digital single market fosters
jobs that are sustainable and promote wellbeing by offering healthy and safe working conditions. Also,
the European Pillar of Social Rights expresses principles and rights essential for fair and well-functioning
labour markets and welfare systems in 21st century Europe, such as fostering innovative forms of work
that ensure quality working conditions. More recently, the European Commission Communication ‘A
Strong Social Europe for Just Transitions’ addresses the multiple challenges Europe is facing: climate
action, digitalisation and demographic change. Therefore, better risk anticipation is essential for
improving prevention and consequently for sustainable working lives and higher employment rates in
the medium to long term.

The Agency will carry out foresight studies and will commission articles and reviews on the future of
work to continue anticipating new and emerging risks and challenges to OSH. These will cover the
drivers of change identified in the Strategic Framework, namely, the green, digital and demographic
transitions. The specific benefits that this will deliver include the provision of useful information that will
allow policy-makers, researchers and workplace intermediaries more generally, to decide whether to
take action and to set priorities.

Foresight activities

EU-OSHA will carry out activities aimed at identifying and addressing future OSH challenges that are
likely to result from the changing world of work, such as digitalisation, innovative forms of work and novel
employment relations, multiple jobs and worksites; the increased diversity of the workforce;
demographic trends; advances in research and innovation; climate change, and changing lifestyles.

EU-OSHA will organise a range of foresight activities seeking to:

e identify and anticipate new and emerging challenges to OSH linked to the changes mentioned
above;

e provide instruments for policy-makers, researchers and workplace intermediaries to address
adequately the future challenges that are identified; and

e explore how best to transfer the findings from its futures work into policy-making as well as
into the setting of priorities for research and action.

Findings from other futures studies (including outside the area of OSH) commissioned by EU,
governmental and other organisations will be taken into account, as well as relevant findings from
established sources such as Eurofound’s European Working Conditions Surveys and EU-OSHA’s
European Survey of Enterprises on New and Emerging Risks. EU-OSHA'’s foresight will be implemented
through a combination of horizon scanning, reviews, qualitative research and consultation exercises
(such as interviews, surveys, focus groups, workshops) involving EU-OSHA'’s stakeholders, key experts
from various disciplines and background as relevant. Follow-up or more in-depth work will be done on
specific, novel issues by means of expert review articles, reviews or workshops. The implementation
and scope of these futures activities will be decided in consultation with EU-OSHA’s stakeholders
building upon an ex-post evaluation of its previous foresight work.

The agency will continue to contribute to the European Commission’s Strategic Foresight and to the
foresight cluster of the EU Agencies’ Network on Scientific Advice (EU-ANSA). Furthermore, EU-OSHA
will play an active role as a steering group member (together with the European Commission) of the
Global Coalition on OSH. It will strengthen cooperation with other bodies carrying out futures work, such
as the European Parliament’s Panel for the Future of Science and Technology (STOA), the EU Agencies
Network of Scientific Advice (EU-ANSA), the Partnership for European Research on Occupation Safety
and Health (PEROSH) and the Nordic Future of Work Group.

The findings will be disseminated (through articles, reports, seminars, etc.) to raise awareness of the
challenges identified; stimulate debate and support priority setting and policy-making.
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11.1.2.2 Facts and figures

Decision-makers need an accurate and comprehensive picture of OSH risks, their health effects, and
how they can be prevented and managed in order to set priorities. The Agency’s regulation requires it
to “supply the EU bodies and the Member States with the objective available technical, scientific and
economic information they require to formulate and implement judicious and effective policies designed
to protect the safety and health of workers”. The Strategic Framework highlights research and data
collection as a precondition for prevention of work-related diseases and accidents and highlights its
importance for evidence-informed policymaking. Instruments such as the agency’s OSH Overviews, four
to five year research-led topic-focused activities, or ESENER, EU-OSHA’s workplace-level survey on
management of OSH and the new workers’ exposure survey on cancer risk factors, aim to contribute to
such an evidence base for policy-makers and researchers. Data from these and other sources, such as
worker surveys, administrative data and qualitative data, from both the European and national levels
also make an important contribution and are the source of indicators used in the EU OSH Information
System. Such technical, scientific and economic information can also show the value of OSH to society,
by developing for example, estimates of the occupational burden of disease and injury, or the economic
benefits of investing in OSH, or highlight opportunities for learning from successful policies, practices
and interventions.

The specific benefit of this priority area is the provision to policy-makers and researchers, but also to
workplace intermediaries, of the sound and reliable information they need to decide on action. This will
be achieved through a series of large-scale comprehensive OSH overviews on specific topics, the
continuation of ESENER and the introduction of new instruments, such as the EU-OSH Information
System (together with the European Commission), or the survey-based estimation of workplace
exposures. These activities contribute to the achievement of the EU OSH Strategic Framework’s Vision
Zero approach to work-related deaths.

European Survey of Enterprises on New and Emerging Risks (ESENER)

ESENER contributes to an evidence base for policy-makers and researchers in the field of OSH. The
goal for ESENER is to provide a uniquely rich source of data on how OSH is managed at the workplace,
with a particular focus on psychosocial risks, on what the needs and weaknesses are, on what motivates
and hinders preventive action, and on how workers participate in practice. It provides policy-makers and
researchers with internationally comparable information and thereby contributes to the design,
implementation and monitoring of effective OSH policies (whether regulatory, guiding or supportive)
which assist companies by being comprehensive, targeted, and focused on key issues.

Operating on a five-year cycle, the third survey was carried out in 2019 and a fourth edition is planned
for 2024. The survey helps identify factors that encourage preventive measures and those that
discourage or impede them, as well as helping to define enterprises’ needs according to their
characteristics — size, sector, location and age. ESENER-2019 set up a time series, enabling the
detection of trends in the period since the previous edition in 2014. For the first time countries that opted
for a boost in the national sample size were given the opportunity to formulate up to three questions that
would be included in the survey interviews carried out in their country.

Insights into how European workplaces manage OSH and how this is influenced by policy is achieved
not only through presentation of the main findings, but also through follow-up studies and secondary
analyses, as well as independent research and campaigns that draw on its data. Follow-up studies are
carried out in between survey waves covering topics such as the management of OSH, drivers and
barriers, and the importance of worker consultation and participation, or focusing on specific economic
sectors. As many of the issues explored in ESENER are closely linked with the context in which
enterprises operate, ESENER also contributes to the evaluation of both the EU and national OSH
strategies, by providing an additional indicator for monitoring the state of OSH. By making the
comprehensive data that it captures available to researchers, ESENER encourages further independent
research and contributes to knowledge development.

The Agency will continue to develop synergies using ESENER data together with data from other
relevant surveys, such as the EU Labour Force Survey and the European Working Conditions Survey.
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OSH overviews

The aim of the OSH overviews is to provide policy makers, researchers and intermediaries with useful
high quality information on policy, research and good practice, including examples and
recommendations of what constitutes good strategies and practice, in order to help them to better guide
decision-making and prioritise resources at policy, research and company level.

Large-scale OSH overview activities of four to five years’ duration address different risks, sectors and
workers’ groups focusing on key OSH issues, such as effective risk prevention in MSEs, work-related
diseases, such as MSDs and psychosocial risks, factors affecting compliance with OSH regulations and
digitalisation. The scope of these activities is determined in consultation with EU-OSHA'’s stakeholders
and some provide content for a subsequent Healthy Workplaces Campaign on the same topic. OSH
overview activities include the collection, analysis and dissemination of comprehensive information
regarding policy, research and good practice. They typically deliver an overview of policies and
strategies; trends in exposures, workers’ groups at risk and safety and health outcomes, as well as of
the monitoring tools that are available and of the research needs. They contribute to the development
and sharing of good practice, both at the level of policy and of workplace intervention, which can provide
content for campaigning activities. Depending on the focus and scope of the project, they involve a
combination of literature reviews, case studies, and interviews with key people at policy, research or
company level, focus groups, workshops and seminars. The design and implementation of future OSH
overviews will benefit from the recommendations and findings from an overarching evaluation that has
been carried out in 2020 targeting precisely the format of the OSH overview. Furthermore, an important
input to the selection of future topics will be the priorities in the new EU OSH Strategic Framework. It is
foreseen to initiate a new OSH Overview in 2024, and a decision on the topic will be taken in 2023.

Workers’ Exposure Survey on Cancer Risk Factors in Europe (WES)

This activity addresses an important information gap relating to occupational exposure to cancer-
causing factors. Based on the Australian Work Exposures Study, this pilot survey will provide data that
are complementary to those from existing sources, such as national surveys and information available
from national administrative sources. Assuming a successful outcome from the pilot survey, further
editions of the Workers’ Exposure Survey may be carried out, extending coverage to other Member
States or targeting different risk factors.

EU OSH Information System

Initiated by the European Commission under the previous Strategic Framework, the Agency launched
the OSH Barometer in 2020. The agency manages this comprehensive visualisation tool for qualitative
and quantitative data, ensuring data quality in cooperation with key data providers and stakeholders in
close collaboration with EU institutions and Member State Contact Points. As part of the activity, the
Agency will publish further periodic ‘Occupational Safety and Health in Europe’ reports, based on the
collected data. The OSH barometer will also help monitor progress in implementation of the EU Strategic
Framework.

11.1.2.3 Tools for OSH management

The Agency’s founding regulation emphasises the need for “methods and tools for implementing
preventive activities, paying particular attention to the specific problems of small and medium-sized
enterprises”. Risk assessment is the cornerstone of health and safety management and OSH legislation,
but its implementation and quality need to be improved: evidence® shows that there are major
shortcomings in complying with essential elements of EU health and safety legislation, particularly
among SMEs and especially in micro- and small enterprises. The Strategic Framework emphasises the
importance of developing tools for improving the application of EU law, especially in small enterprises.
It is essential therefore to provide tools for smaller workplaces to manage health and safety, and the
Agency does so through its Online interactive Risk Assessment (OiRA) tool and related knowledge-
sharing actions. The OiRA tool has tripartism at its core through its involvement of the social partners,
as well as governments, in its development and dissemination.

9 EU-OSHA 2018, “Safety and health in micro and small enterprises in the EU: Final report from the 3-year SESAME project”
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Development and promotion of the Online interactive Risk Assessment (OiRA) tool

OiRA will be expanded with additional modules, dedicated to specific risks (such as the COVID-19
module developed in the first semester of 2020 as part of the Agency’s response to the pandemic) and
complemented by the development of specific tools to enable effective follow-up of risk assessment,
with the implementation of practical solutions OiRA tools help micro- and small organisations to put in
place a risk assessment process, and support them in general risk management — from the identification
and evaluation of workplace risks, through deciding on and taking action, to monitoring and reporting.
Tripartism will remain a key factor in the development and promotion of the tool.

The success of online tools depends not only on their usefulness in supporting risk assessment, but
also on target users being aware that they exist and on there being a supportive context, such as
involvement of the labour inspectorate. The Agency will further build on its promotion support based on
a toolkit and pilot projects demonstrating the implementation of successful communication and
promotion strategies and further its efforts to see OiRA embedded in national OSH strategies and
legislation and promoted in other relevant areas such as vocational education.

Through the activities of its IRAT'® network, the Agency will continue to facilitate the exchange of
knowledge and good practice in the design, implementation and promotion of tools such as OiRA among
national authorities that have developed similar initiatives.

The Agency will continue to facilitate the development of more risk assessment tools at both the national
and EU levels, focusing particularly on the needs and challenges of micro- and small enterprises.
Responding to the need identified in the Strategic Framework, the Agency will encourage EU and
national partners to develop OiRA tools for the health care sector.

To do so, EU-OSHA will further encourage EU and national (sectoral) social partners and other
organisations (such as Government Ministries, Labour Inspectorates and OSH institutes) to develop and
share their national or pan-European sectoral OiRA tools, and to put in place a (national) overall strategy,
action plan or legislation to encourage companies to use the tools that have been developed.
Collaboration with the social partners will ensure that the OiRA tools that are developed meet the real
needs of small organisations in a particular sector. Therefore social partner ‘ownership’ of the tool is
crucial in encouraging widespread take-up and use of the tool at enterprise level. In addition to the
dissemination strategy, ‘peer-to-peer’ communication is essential to encouraging the use of OiRA tools
in Europe’s 20 million micro- and small enterprises.

The outcome at company level should be an increase in (especially micro- and small) companies
carrying out their own, good quality and up-to-date risk assessments. This will help them to manage
OSH efficiently and reduce administrative burdens, helping to improve productivity as well as OSH. The
outcome for workers should be that they are properly involved in risk assessment and that the risks in
their workplaces will be adequately assessed and managed. The outcomes for these beneficiaries are
expected to be sustainable over the longer term. Better OSH in micro- and small enterprises, and fewer
work-related accidents, cases of illness and related absences from work, are part of the expected long-
term outcomes.

11.1.2.4 Raising awareness and communication

Getting occupational safety and health information and messages across to multiple target groups and
beneficiaries !, including policy-makers, researchers, social partners and others, and raising awareness
about workplace risks and how to prevent them, are key elements in the creation of a prevention culture
which is integral to the Strategic Framework’s Vision Zero approach. The Agency’s intermediaries and
beneficiaries are varied, and its communication activities have to take account of this. It is self-evident
that the requirements of communicating on future risks to policy-makers are different from those of
communicating simple steps to prevent accidents to intermediaries.

10 Interactive Risk Assessment Tool

" Beneficiaries are those whom an activity is designed to support or help. The Agency, in most cases, does not work directly
with beneficiaries but with others (target groups or intermediaries) who are in contact with or can influence the beneficiaries.
The Agency, in most cases, aims at increasing the capacity and understanding of target groups (e.g. by providing them with tools)
for them to better help and support beneficiaries.
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The Agency’s communications and promotion actions together with the Healthy Workplaces Campaigns
play an important role in reaching this goal by delivering reliable and relevant information, tools and
other resources generated by the Agency’s research activities to the different target groups, primarily
policy-makers, intermediaries and other message multipliers, with the ultimate aim of benefiting people
in European workplaces. A wide range of different types of information is developed by the agency and
has to be communicated. Consequently, the Agency relies on a network communications approach and
the communication channels that we use need to be adaptable. The content of the communication can
range from complicated statistical analyses to simple good practice guidance. National focal points and
other partners are key stakeholders in the Agency’s communications approach and the Agency invests
in capacity building by providing its network of focal points with financial and logistical support for
implementing campaign and awareness raising activities at the national level. Agency support covers a
wide range of activities, including the organisation of conferences and seminars; press conferences;
journalist round tables and visits; as well as the production and distribution of campaign print and
promotion material in 25 languages. The Strategic Framework’s Vision Zero approach to work-related
deaths in the EU is being developed as a transversal theme across the agency’s communications,
awareness raising and campaigning actions.

Healthy Workplaces Campaigns

The Agency’s Founding Regulation, articles 1 and 2, refers to EU-OSHA'’s role in disseminating
information, both about risks and about good practices to prevent them, and in carrying out awareness
raising and communication activities and campaigns on safety and health at work issues. Successive
EU OSH Strategies, including the current one, have also requested the Agency to carry out awareness-
raising actions, and in particular to target these at small and medium-sized enterprises.

All Healthy Workplaces Campaigns are preceded by an OSH overview on the topic and pursue the
following goals:

Engaging stakeholders at all levels

Raising awareness

Providing information

Developing and providing access to resources
Encouraging activities which impact on the workplace
Identifying and recognising good practice

Sharing and implementing good practice

The Agency's awareness-raising activities give a European dimension to OSH-related work at the
national level. They also can help push an issue which would not have been pushed if it was dealt with
at the national level alone. The fact that campaign activities take place all across Europe on the same
topic helps to create a European identity in OSH.

Healthy Workplaces Campaigns are decentralised campaigns co-ordinated by the Agency, but they can
be tailored by our focal points in the Member States, partner organisations and individual workplaces to
fit their particular needs and priorities, allowing them to organise their own activities and produce their
own materials.

The Agency develops and strengthens the Campaigns’ network-based approach, drawing on the
support of several important networks of partners, including:

e the Agency’s network of national focal points, which is responsible for coordinating the
Campaigns at the national level in partnership with their tripartite networks;

o the European social partners, representing the interests of workers and employers at the
European level;

e the Agency’s networks of official Campaign partners, consisting of pan-European or
international organisations, and media partners;

o the European institutions and their networks, in particular the incumbent Presidencies of the
European Council, and

o the Enterprise Europe Network, which reinforces the Agency’s link with Europe’s micro, small
and medium-sized enterprises.
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Awareness raising actions and communication

Effective communication has a key role to play in the delivery of the Agency’s mission, not least in
ensuring that its research results reach their target audiences, and as such is very much a part of EU-
OSHA's core business. As in other areas of the Agency’s activities, networking and partnership are at
the heart of our communications approach.

The Agency puts considerable emphasis on optimising its Europe-wide communication network by
agreeing with its stakeholders which activities the Agency undertakes and which fall under the remit of
the Member States and other organisations. Complementarity is a defining feature of this communication
partnership approach and it allows the Agency to leverage its communications actions to reach many
more intermediaries across the EU and beyond than might be expected given its relatively small size
and limited resources.

The tools successfully developed to promote the ‘workplace-facing’ campaigns have been adapted to
support the promotion and communication of the Agency’s other information projects. The Agency will
maintain and further develop its communication channels and vehicles. These include the press office
including media monitoring and media partnerships; a broad publications, audiovisual and social media
programme; stakeholder/customer relations management and distribution and; corporate literature and
promotion. The annual activity report will remain the main vehicle for corporate reporting.

The Agency’s ICT and online strategy promotes a digital first approach and ensures that usability and
user testing are integrated into the development process of its websites, data visualisation tools and
other online services. Web metrics are used to monitor the use of the websites and to inform future
developments. User satisfaction surveys of our online services will also be carried out periodically. This
may take the form of surveys of website or OSHmail users, or user panels recruited for this purpose.
Online and hybrid meetings which came to the fore during the COVID-19 pandemic will remain a feature
of the Agency’s communication and networking activities in the years ahead.

In addition, and alongside its Healthy Workplaces campaigns, EU-OSHA carries out additional
awareness raising actions in cooperation with its network of national focal points as well as more focused
promotion and communication activities dealing with specific topics. The latter can be linked to actions
by other stakeholders (e.g. the European Commission, SLIC, the EU social partners, and sister
agencies). Together, these activities aim to bring information to different beneficiaries and, in particular,
intermediaries, and the Agency will continue to explore all possible means to engage with these
audiences.

Actions also include the participation of the Agency in the consortium of organisations responsible for
the development and production of a series of short films featuring the popular animated character Napo.
The Agency will maintain and further develop the Napo website and carry out promotion actions, such
as the teachers’ toolkit and workplace discussion kits that exploit Napo films to take the OSH message
to new audiences.

Other activities will include promotional seminars; participation in events and exhibitions; the
organisation of competitions and award schemes, such as the Healthy Workplaces Film Award and
associated screenings and debates of winning films; as well as further development of visual
communication tools.

Multilingualism

The Agency is committed to supporting multilingualism and will continue to work with the Translation
Centre for the Bodies of the European Union and its national focal points to provide translations of its
information and campaign material in up to 25 languages.

National OSH professionals and intermediaries are the Agency’s main target groups for multilingual
communications. Consequently, it is EU-OSHA’s translation practice to translate the core print and
online material supporting its Healthy Workplaces Campaigns into 25 languages. However, to maximise
the effectiveness of its translation budget and as part of a portfolio approach, the Agency will offer its
focal points the possibility to prioritise other Agency publications for translation into their respective
languages according to their national needs. These publications will normally consist of shorter
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documents such as executive summaries of reports and target audiences may include national policy
makers.

For text-heavy or regularly updated information products — such as data visualisation tools — where it is
economically not possible to translate the contents into all languages, the Agency will continue to
develop the use of machine translation tools.

The Agency will also continue to explore and develop innovative approaches to meeting the challenge
of communicating in a multilingual Europe. One example is the diffusion strategy for the OiRA tool,
through which the Agency provides support and core translations to enable national partners to develop
tools in their own languages, and adapt them to their own national context.

11.1.2.5 Networking knowledge

A key role for EU-OSHA is to “collect, analyse and disseminate technical, scientific and economic
information” on risks, good practices and research aspects of occupational safety and health. This
represents a very broad remit which — combined with different information needs at EU level and across
the Member States, the goal of supporting multilingualism, and the ever-growing task of maintaining the
currency of the information — represents a considerable challenge, given the resources available. By
forging links and facilitating the exchange of knowledge between different organisations involved in
research, policy-making and development of resources for workplace level, the agency is able to act as
a facilitator and catalyst of new knowledge and collaboration on OSH.

Networking knowledge actions

The Agency will undertake actions to support the generation, exchange and dissemination of knowledge
to support its key stakeholders, in particular the EU and member state institutions, in their decision-
making, and strategy and policy development and implementation by providing relevant evidence and
knowledge exchange.

Actions will reflect and contribute to the agendas of the key stakeholders and it is therefore difficult to
predict all of the specific actions that will be undertaken but an illustration of the approach was evidenced
in 2020 by the Agency’s timely and multifaceted response to meeting the OSH challenges of the COVID-
19 pandemic. Ongoing actions include maintaining up-to-date information on EU-OSH legislation, non-
binding instruments and dialogue initiatives and on Member States’ strategies on OSH. The agency will
support the Commission generally and in its follow-up to the ex-post evaluation of the EU legislation on
health and safety at work and to its lessons learned exercise of the EU’s response to the COVID-19
pandemic.

OSHwiki is maintained as a comprehensive source of reliable up-to-date information that is integrated
in the corporate website and as a way to collaborate with the OSH community. EU-OSHA contributes to
coordination and prioritisation of OSH research through different actions such as seminars.

In order to strengthen support for micro-enterprises and SMEs, in particular in the implementation of
prevention measures following the risk assessment process, the Agency promotes the development and
use of ‘e-tools’. Either web-based, or running on a computer or mobile device, these are interactive
applications that help enterprises improve health and safety. EU-OSHA facilitates the exchange of
knowledge and sharing of tools, for example those that have been successfully developed at national
level, for uptake across Europe. Preference will be given to tools that support SMEs to take preventive
action.

Furthermore, EU-OSHA plays an active role as a steering group member (together with the European
Commission) of the Global Coalition on OSH . It will strengthen cooperation with other bodies carrying
out futures work, such as the European Parliament’s Panel for the Future of Science and Technology
(STOA), the EU Agencies Network of Scientific Advice (EU-ANSA), the Partnership for European
Research on Occupation Safety and Health (PEROSH) and the Nordic Future of Work Group.

Fostering collaboration between Member States, the agency supports the exchange of experts among
member state institutions.
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11.1.2.6 Networking

EU-OSHA is a small Agency working with information and knowledge. This makes networking essential
for achieving its objectives. Networking activities are a way of ensuring the relevance of the Agency’s
work and creating a multiplication effect in its implementation. Of particular importance is the tripartite
character of the key networks.

The activity in this area mainly meets two needs:

e OSH resources, including both financial and information resources, are spread across Europe.
As resources are limited, greater efficiency can be achieved by pooling resources and bringing
about the effective exchange of information and experience. This is clearly recognised in the
preamble to the Agency’s founding regulation.

e In addition, the Agency is relatively small, with under 70 staff members. On its own, the Agency
is limited in what it can achieve. However, by engaging networks and ensuring that its work is
relevant to intermediaries, the Agency has consistently shown that it can achieve much more.
In particular, it is important to build on and support existing tripartite networks.

Strategic and operational networking

The Agency’s strategic and operational networking actions include the development and support of its
key stakeholder networks: its governance and European networks as well as the focal points, expert
and international networks. The actions aim at reflecting the needs and priorities of the key stakeholders
in the Agency’s activities and cover both input to EU-OSHA'’s planning and the Agency’s need to account
for its actions; and to ensure that the Agency delivers on its objectives by relying on the networks’
resources, as the Agency’s own resources alone do not allow this. It is also an aim to share best practice
and avoid duplication of effort.

These actions are particularly targeted at the Management Board, and EU-OSHA's other key European
stakeholders. The governance networks include the Agency’s Board, Bureau and Advisory Groups. All
these networks involve governments, unions and employers’ associations, in addition to the European
Commission. The European stakeholders include the EU Institutions and the European level social
partners: special emphasis is given to maintaining close cooperation with DG Employment and other
agencies via the EU agencies’ networks and via direct bilateral cooperation. The strategic networks
represent a unique opportunity to engage key players across Europe in the work of the Agency.

Unique among EU Agencies, the Focal Points, with their national networks, represent the Agency’s key
operational network. Within the framework of an annual agreement, the Focal Points coordinate and
transmit information to be supplied at national level to EU-OSHA, having taken into account the views
of social partners. Thus, each Member State and EEA country have an EU-OSHA focal point which
operates a national tripartite network reflecting national systems and structures. This allows the
communication of information via the focal points to and from key stakeholders in the Member States.
This is a two-way information flow that also ensures Agency activities reflect priorities in the Member
States. A particular focus will be the further development and involvement of these national networks.
The engagement of social partners at national level is seen as essential in ensuring the success of EU-
OSHA activities.

Starting in 2022, the Agency has initiated a major review of the work with the Focal point network. This
initiative is aiming at ensuring a smooth and effective cooperation ahead of the new challenges in a
post-pandemic EU.

The Agency will continue to cooperate with other European agencies, to create synergies. Agreements
are already established with Eurofound, EIGE and ECHA as well as cooperation with CEDEFOP. EU-
OSHA has started to cooperate with ELA.12

EU-OSHA also engages with international network partners, such as the ILO, WHO, SLIC and other
international organisations as well as specific countries. The Agency’s international activities will be
carried out within the framework of its strategy on international relations — see annex Xll. The strategy

2 The agreements are available here : https://osha.europa.eu/en/about-eu-osha/what-we-do/corporate-strategy-and-work-
programmes/cooperation-with-other-agencies
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covers issues such as the different types of actors, reasons for engagement, limitations of engagement

and the definition of priorities for international actions.

Finally, the continued development of cooperation with established communication networks such as
the Enterprise Europe Network (EEN) and OSHVET will be a priority. The EEN provides a good vehicle
for reaching the enterprise level. A similar approach is also being pursued with networks in the vocational

education sector as part of the Agency’s OSHVET initiative.

Specific programmes for countries outside the EU

EU-OSHA has implemented several programmes for Candidate and potential Candidate Countries prior
to the enlargements from 2004 onwards allowing new Member States to participate actively from the
date of accession — or even before. These programmes are financed via earmarked funds and are

therefore only included in this document for information purposes.

11.1.2.7 Overview

Activity/year

2023

2024

2025

Anticipating future challenges to OSH — Circular Economy (1.3)

Anticipating future challenges to OSH — topic to be decided (ref 1.4)

ESENER (ref 2.1)

Workers’ exposure survey on cancer risk factors (ref 2.8)

EU OSH Information System (ref 2.9)

OSH overview: Digitalisation (ref 2.10)

OSH overview: Supporting compliance (ref. 2.11)

OSH overview: Psycho-social risks and mental health at work (ref. 2.12)

OSH overview: Healthcare (2.13)

OSH overview: Cardiovascular diseases (2.14)

OSH overview: topic TBC (2.15)

Online interactive Risk Assessment (OiRA) tool (ref 3.1)

Healthy Workplaces Campaign (HWC) 2020-2022: Work-related MSD (ref 4.6)

Healthy Workplaces Campaign (HWC) 2023-2025: OSH and Digitalisation (ref 4.9)

Healthy Workplaces Campaign (HWC) 2026-2027/28: Mental health at work with a focus
on new and overlooked occupational groups, sectors and areas’ (ref 4.10)

Healthy Workplaces Campaign (HWC) starting in 2028/2029 (ref 4.11)

Awareness raising actions and communication (ref 4.7)

Multilingualism (ref 4.8)

Networking knowledge actions (ref 5.3)

Strategic and operational networking (ref 6.4)
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1.2 Human and financial resources outlook 2023-2025
1.2.1 Overview of the past and the current situation
Staff population overview for N-1 (2021):

The Agency’s staff resource as of 1/1/2021 totals 65 posts, comprising 40 TA and 25 CA. The number
is expected to remain stable for the period 2023-2025. Within TA, the Agency will request an amendment
during the course of 2023 to change one AST retiring in 2023 by an AD to further reinforce the pool of
Research Project Managers. — see 11.2.2. Detailed data on different staff categories as of 31/12/2021
are provided in Table 1 of Annex IV.

Expenditure for N-1:
Detailed data are provided in Table 1 of Annex Il
1.2.2 Outlook for the years 2023-2025

The Agency is focused on maintaining efficiency gains while continuing to deliver its work programmes
with the scarce resources available. For planning purposes, the Agency has been advised by the
Commission to assume that there will be continuity in staff resources. EU-OSHA's reputation as a
professional organisation is built on the quality of research, networking, promotion and communication
activities, which are carried out by its staff. The latter ensures that the Agency’s professional reputation
is maintained and further enhanced. EU-OSHA’s organisational development, together with talent
management and workforce planning will focus on improving the effective development and deployment
of its staff.

Considering the forthcoming Cybersecurity regulation which introduces an urgent and priority need for
resources in this area, one additional Contract Agent at FGIV would have been an important resource.
However, the request for this additional Contract Agent was not granted and the Agency will strive for
finding alternatives. As regards the new Strategy for the Rights of Persons with Disabilities 2021-2030
which call the agency to designate a disability coordinator, the Agency allocated such responsibility to
one of its current staff. Finally, considering the early retirement of one AST9 during 2023, with a view to
reinforcing OSH expertise at adequate level, one AD6 would be recruited instead following an
amendment to be introduced during 2023. The Establishment Plan from 2023 onwards will therefore be
updated accordingly, while keeping unchanged the total number of 40 Temporary Agents.

EU-OSHA works in close cooperation with its Staff Committee. The Agency consults the committee —
amongst others - on implementing rules giving effect to the staff regulations.

a) New tasks
No new tasks were included in the 2019 Founding Regulation of the Agency.
b) Growth of existing tasks

The EU Strategic Framework for health and safety at work from 2021 includes a number of tasks for
EU-OSHA. Among the ‘new’ tasks are those related to dealing with the consequences of the pandemic
in the workplace and contribution to preparedness for future health emergencies. These tasks have to
be prioritized within existing resources. In addition, and as specified above, strengthening the Agency’s
capabilities in terms of cybersecurity will require additional effort and capabilities in the interest of the
Agency and of EU institutions as a whole.

EU-OSHA'’s relevance to EU policy-making — as the new EU OSH Strategic Framework confirms - has
been growing beyond the pandemic and its consequences, which has led to an increase in requests for
support on various initiatives from, in particular, the European Commission. EU-OSHA welcomes this
opportunity to provide knowledge for EU policy initiatives, but it leads to an increasing workload and
increasing request for expertise which has to be managed and which in some cases may lead to
foreseen actions being cancelled or postponed. In order to be able to react to these needs within a
reasonable period, a broad range of OSH specialist knowledge needs to be maintained among staff.

Finally, it should be mentioned that evaluations have concluded that the knowledge provided by EU-
OSHA scores high on all quality parameters. However, it was also concluded that there was a scope for
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additional impact of the research work by making more stakeholders aware of the knowledge provided.
As a consequence, EU-OSHA decided to increase its effort on communicating and promoting its policy
relevant research work. The resources for this effort partly come from extending the HWC cycle from
two to three years. The decision on whether to maintain this three-year cycle for the future campaign
will be taken in 2023 informed by an evaluation of the experience of the previous years. In addition, the
Agency has developed a knowledge development procedure to ensure the quality of its research work
and to make it transparent how its research work is done.

It general, it should be kept in mind that EU-OSHA is a highly efficient agency which has already
implemented efficiency measures for a number of years in order to continue to deliver on its mission —
also during the 10 percent staff reduction. It would therefore be wrong to assume that EU-OSHA's
existing tasks can continue to grow without either additional resources or reduction of the activity level
in other areas of its work programme.

1.2.3 Resource Programming for the years 2023-2025
a) Financial Resources

The resources of EU-OSHA comprise mainly contributions from the European Union (96.6%), the EEA-
EFTA countries (2.8%) and local authorities (0.6%). The annual subsidy which EU-OSHA may receive
as from 2021 is dictated by the Multiannual Financial Framework 2021-2027 which aims to keep control
over the evolution of the administrative expenditure and staffing levels of all EU institutions and bodies.

The Multiannual Financial Framework 2021-2027 currently considers an annual flat increase of +/- 2%
for EU-OSHA.

The EU-OSHA financial perspective for the years 2023-2025 therefore anticipates an annual EU
contribution of 16,461,098 EUR (2023), 16,790,000 EUR (2024) and 17,126,000 EUR (2025). The EEA-
EFTA contribution will correspond to a percentage of the annual EU subsidy voted by the Budgetary
Authority. For 2023-2025, it is estimated at 2.9% whereas the local authorities are foreseen to contribute
with an annual total of 100,100 EUR.

Although the 2,0% increase in the MFF 2023-2027 will be to compensate the potential indexation in
prices for running costs, procurement contracts, salaries and yearly reclassification exercises, it is
anticipated that the steady increase of prices experienced in the course of 2022 will pose additional
strain on the agency’s financial resources.

b) Human Resources

EU-OSHA anticipates that its staff resources will remain stable over the period 2023-2025 except for
the reduction of one AST9 and the addition of one AD6 which will be requested during the course of
2023 to reinforce the agency’s pool of Research Project Managers at adequate level.

EU-OSHA will make use of the opportunity for career development introduced by the Implementing Rule
on recruitment of Contract Agents and the newly adopted policy derived from it on exceptional internal
selection procedures for Contract Agents. The Agency will therefore launch such procedures on ad-hoc
basis to match available skills with the evolving actual needs of the Agency starting in 2022. The
combination of increased digitalised processes widely implemented at the agency and evolving staff
skills and competencies result in a reduced demand of basic administrative support in general. In
addition, in its workforce planning exercise, the Agency considers both potential retirement and evolving
job profiles needs. All this results inevitably in an increased number of higher function groups and relative
decrease of lower ones, as evidenced in Annex IV.

In 2023 therefore, the Agency assumes to count on a number of staff resources totalling 65 staff (40 TA
and 25 CA).

Detailed data on staff evolution over the programming period is provided in Table 2 of Annex IV.

According to the Staff Screening Exercise based on 2021 data currently available, the distribution of
staff is as follows: 68.8% operational, 18.5% overheads and 12.8% neutral staff.
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1.2.4 Strategy for achieving efficiency gains

EU-OSHA continues to seek efficiency gains, building on the findings of the evaluation of its MSP and
the work that followed it (particularly the revised version of the MSP, the EU-OSHA Strategy) as well as
the evaluation of the four agencies in the employment and social affairs policy field commissioned by
the Commission. The focus on fewer larger activities will continue over the programming period and this
will contribute to continue high efficiency as regards procurement, contract management and production
of publications. Furthermore, the Agency is seeking synergy across its activities by proposing Healthy
Workplaces Campaign topics that are aligned with a preceding large-scale OSH Overview, thereby
ensuring availability of high quality content for the campaign and the best possible impact for the
overview through extensive promotion of the findings. Based on its experience of working with reduced
human resources, the Agency is very conscious of the need to ensure the sustainability of its
programmed activities at the same time as being able to respond in a timely manner to requests for
additional support from the European Commission. This was a further factor in the Agency introducing
the change to the Healthy Workplaces campaign cycle which is being piloted for the 2020-2022 and
2023-2025 campaigns.

The Agency will continue to cooperate with other Agencies — EMPL Agencies and those with other
partner DGs - on projects of shared interest. This includes the use of shared services where relevant.
In addition, the Agency will continue to rely on its Activity Based Management and Activity Based
Budgeting systems in order to maintain a close integration of its annual work programme and budget.

The Agency will also further develop its modernisation and digitalisation effort leveraging the adoption
of new systems and tools. This includes exploiting the functionalities of the document management
system ARES, implementation of SYSPER for managing HR processes, using e-procurement,
paperless and e-Signature, adopting MIPS for management of missions, seeking simplification of
internal processes and digitalisation of workflows in the financial circuits and internal approvals.

EU-OSHA will maintain a strong focus on ensuring an efficient use of its human and financial resources
while achieving the highest levels of quality in the performance of its work programme. It will do this
through the application of modern management tools and through effective organisational development.

1.2.5 Negative Priorities/Decrease of Existing Tasks

In order to be able to allocate the necessary resources for the growth of existing tasks related to the
post-pandemic, the tasks under the EU Strategic Framework, and the need for strengthened
communication of EU-OSHA’s research work (see above under Growth of existing tasks), EU-OSHA
has taken a number of measures that will apply to the programming period 2023-2025:

1) The cycle for the Healthy Workplaces Campaigns has been extended from two to three years
meaning that the average resource needs for the campaign per year will be lower. This will allow
stronger promotion of the research work. For the moment the decision on extending the
campaign cycle covers the campaign ending in 2025.

2) EU-OSHA is a networking organisation and meetings and missions are an important part of its
operational activities. It has been decided from 2022 to reduce the number of physical meetings
and missions organised by EU-OSHA and instead make better use of the technological
possibilities for virtual and hybrid meetings. This will, obviously, also strongly contribute to
reducing the Agency’s carbon footprint.

3) No new OSH overview will be initiated in 2023. OSH overviews are major research projects and
the next overview to be initiated will begin in 2024 at the earliest.
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Section lll - Annual Work Programme 2023
Executive Summary

For a general outline of the policy context in which EU-OSHA’s work has been programmed, please go
to section |, general context. In 2023, EU-OSHA will further develop activities initiated in previous years.
The importance of the health care sector has been highlighted during the pandemic and a new OSH
overview on the healthcare sector was initiated in 2022. Relevant policy priorities such as the impact of
digitalisation on OSH and OSH compliance by MSEs will be addressed by the work delivered in 2023
from two ongoing OSH overviews and the HWC 2023-2025 on digitalisation. No new activities will be
initiated in 2023.

Since the beginning of the COVID-19 outbreak in 2020 and continuing into 2021, EU-OSHA has played
a key role, alone or in cooperation with others, in providing useful information and resources to
intermediaries to assess the risks and the impact on the workplaces and mitigate them. It is expected
that the pandemic and its impact as well as preparation for future emergencies will remain high on the
global agenda and EU-OSHA will continue to deliver as circumstances require. The Agency will be ready
to contribute to the drawing of lessons from the pandemic and identifying areas which would require
further assessment in light of such lesson in order to increase preparedness for future threats to workers’
health and safety.

EU-OSHA will continue collaborating closely with other agencies in 2023 — with those in the employment
and social affairs policy field and beyond. On several operational activities, there is good cooperation to
make the best use of the respective resources of each agency. This is for example the case for the
collaboration on survey methods with Eurofound in relation to ESENER, the involvement of FRA and
Eurofound survey expertise in the development of the workers’ exposure survey, and on seasonal
workers collaboration with ELA. In addition to the bilateral cooperation, useful cooperation on research
also takes place through the network of agencies, e.g. EU-ANSA. For the horizontal activities, a
cooperation on several topics and in several ways, takes place, from shared services to information
exchange. This covers almost all topics, ranging from peer risk assessment reviews, over shared
procurement actions to mutual support in development of performance measures and cybersecurity. In
the area of performance management, in addition to the cooperation in the agencies’ network, EU-OSHA
has established close collaboration with the other agencies in the employment and social affairs policy
field.
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Priority area 1: Anticipating Change
1.3 Anticipating future challenges to OSH

The nature of work, employment relationships, types of workplaces and technologies used for work are
developing rapidly. At the same time the workforce is getting more diverse and dispersed. Trends like
these together with migration and climate change will bring new challenges to OSH in the future that
need to be anticipated adequately to allow effective prevention. Anticipating and managing change in
the world of work brought about by the green, digital and demographic transitions is one of the three
cross-cutting objectives identified in the EU OSH strategic framework, which, in line with previous EU
OSH strategy documents have identified risk anticipation as a core task for EU-OSHA.

In 2023, the third foresight cycle on the Circular Economy will continue, against the broader backdrop
of the objectives defined in the EU Green Deal and Sustainable Development Goal 8 on sustained,
inclusive and sustainable economic growth, full and productive employment and decent work for all. .
The focus will be on dissemination activities and the identification of policy and action needs that support
the definition of tools and methodology (e.g. key drivers and indicators) to assess, integrate and monitor
OSH performance.

Next to an expert meeting and supporting research on tools for dissemination, the Agency will start an
ex-post evaluation in preparation of the next (fourth) cycle of the foresight activity on a new future related
topic. Beginning of 2024, a feasibility/scoping study will be carried out to support EU-OSHA and its
stakeholders on the choice of the methodology and instruments while addressing a new foresight topic.
The new topic will be decided by the Management Board during 2023 following consultations with the
OKAG.

The new foresight activity will continue in 2024-2025 and involve literature review, review of/cooperation
with other organisations carrying out foresight and future-oriented work at EU or national level
implementing foresight to guide priority setting and strategic development (such as the STOA, the EU-
ANSA, PEROSH, JRC, Eurofound, European Commission, etc.) and consultation with Agency’s
stakeholders.

Further expert review articles will be commissioned for discussion and promotion in 2024. Specific
attention will be dedicated to the topic of preparedness by the publication of an article on OSH response
mechanisms in the context of health threats (emergency situations related to pandemics and/or other
health threats that effect critical sectors).

Goal

To contribute to the setting of research and policy priorities and inform policy-making and research on
the risks associated with the circular economy by developing knowledge and fostering quality debate.

Operational Objectives
This activity will:

e  Provide foresight information on the selected topic, the OSH implications of the circular economy
that is of good quality and relevant to policy-makers and researchers.

e  Stimulate high quality debate among selected stakeholder groups on new issues relevant to
OSH.

Expected results and outcomes

Better informed policy-makers and researchers on the consequences for OSH of the circular economy
and uptake of the Agency’s work on OSH-relevant policy, practice and research.

Indicators Latest result Target (2023) Means Frequency
(2021)"3
Usefulness 69% 80% Surveys Annually

3 EU-OSHA Stakeholders’ survey 2022
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Impact 7% 70% Surveys Annually
EU added value 77% 80% Surveys Annually
Relevance 64% 80% Surveys Annually

Main outputs and actions

Under this activity, expert knowledge on circular economy will be developed and presented via different
publications such as reports and expert articles and disseminated via events (workshops etc.).
Preparatory work linked to the next foresight cycle will start, concluding with the selection of the topic by
the Management Board during 2023.
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Priority area 2: Facts and figures
2.1 ESENER

The European Survey of Enterprises on New and Emerging Risks (ESENER) is a representative
establishment survey looking at how safety and health risks are managed in European workplaces. With
this activity, EU-OSHA intends to contribute to improving statistical data and developing the necessary
information for evidence-based policy-making, as highlighted by the EU OSH Strategic Framework
2021-2027.

Since the first edition in 2009, ESENER has played a key role in helping EU-OSHA to provide cross-
nationally comparable information that can contribute to OSH policy-making. 78% of the respondents of
2022 EU-OSHA'’s stakeholders’ survey regarded ESENER as a valuable source for policy making at the
European level (76% at the national level) and 45% considered that providing comparable data is its
most valuable contribution to better occupational safety and health in Europe. 78% of respondents
equally agreed or strongly agreed that ESENER data adds value to the information provided by other
organisations or institutes and a majority (68%) indicated that they were satisfied or very satisfied with
the way EU-OSHA exploits ESENER data to produce follow-up studies.

ESENER provides information on general OSH risk factors and how they are managed; psychosocial
risks such as stress, bullying and harassment; drivers of and barriers to action in OSH management and
describes worker participation in OSH. By including psychosocial risks, the survey sheds light on under-
explored and increasingly important areas of OSH and which are a growing concern for European
workplaces. Digitalisation and its impact on OSH was included as a new topic in ESENER-3 (2019). In
the development of all three editions of the survey to date, EU-OSHA has collaborated fruitfully with
Eurofound on the design of international telephone surveys at enterprise level. In addition to bilateral
cooperation, further cooperation is fostered via the participation of several EU agencies (such as EU-
OSHA, Eurofound, Cedefop and FRA, among others) in the EU-ANSA cluster on surveys.

Following completion of fieldwork of ESENER-3 in 2019, a series of in-depth analyses were launched
in 2020, with a focus on sectoral studies following the recommendation from the ESENER-2 ex-post
evaluation. In order to account for the impact of COVID-19, all follow-up studies have complemented
the analysis of the ESENER datasets with qualitative research, namely interviews with key stakeholders
and sectoral experts and social partners. In 2023 there will be dissemination activities of the secondary
analyses as well as the publication of the final sectoral studies. The ex-post evaluation of ESENER-3,
which will inform the preparatory work of ESENER-4 (main fieldwork in 2024), will also be finalised.

Goal

To contribute to the formulation of evidence-based policies by providing high quality information on OSH
(participation of workers, the practical management of OSH and the management of psychosocial risks)
and comparable data across Europe.

Operational Objectives
This activity will:

e Describe more accurately the comparative situation across Europe regarding preventive
measures, workers' exposure to OSH risks. Present a way of tracking changes over time.
Provide analytical information on workplace management of OSH, particularly on psychosocial
risks and on the participation of workers in OSH. Find possible ways of addressing causes of
accidents and ill-health.

e Combine the quantitative data from ESENER with qualitative data and quantitative data from
other surveys to increase the insight and understanding of key issues related to workplace
management of OSH in practice.
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Expected results and outcomes

ESENER has grown as a key data source for policy-makers and researchers at national and EU level
on how enterprises manage OSH and is seen as an effective monitoring tool to track changes over time,
making an important contribution to the EU OSH Information System. ESENER data and publications
will periodically feed relevant EU policy documents.

Indicators Latest result Target (2023) Means Frequency
(2021)
Relevance to needs 87% 80% Surveys Annually
Usefulness 79% 80% Surveys Annually
Impact 70% 70% Surveys Annually
EU added value 82% 80% Surveys Annually
Relevance to needs: Number of 2 2 countries per Monitoring Other
countries that boosted samples survey wave reports

sizes with own resources

Usefulness: Number of downloads 93% 10% increase from  Monitoring Other
of ESENER data previous wave reports

Main outputs and actions

In the framework of this activity, the Agency will produce the overview reports on the secondary analysis
of the data from the survey’s third wave on specific topics. Targeted communication and promotion
actions at national and European level will help ensure impact. The evaluation of the third survey wave
will be concluded and will inform the preparation of the fourth wave.

2.8 Workers’ exposure survey on cancer risk factors

The workers’ survey on exposure to cancer risk factors draws on the conclusions of the feasibility study
from 2017 and the input from experts and builds on the experience of the Australian Work Exposures
Study (AWES). The activity sets out to fill an important information gap that has been widely identified,
in the context of the revision of the Carcinogens, Mutagens or Reprotoxic substances Directive (CMRD)
but also in the January 2017 European Commission Communication on modernisation of EU OSH
legislation and policy. With this activity, the Agency aims to meet the challenge of improving statistical
data collection and developing the necessary information that aims to support evidence-based policy-
making. Furthermore, it aims to support one of the key objectives of the EU OSH strategic framework
on improving prevention of work-related diseases, in particular cancer. It also seeks to provide
information that could contribute to the work of the ACSH Working Party on Chemicals, where
appropriate, to improve the protection against dangerous substances and fight occupational cancer, in
particular as regards the preparation of possible future amendment proposals of the CMRD. The survey
will also provide information on other relevant issues linked to physical and chemical exposures at work,
such as solar radiation. In addition, this activity is expected to contribute to the OSH actions of Europe's
Beating Cancer Plan and the survey is included in the monitoring mechanism of the implementation of
such Plan. EU-OSHA will liaise especially with the Directorate-General for Health and Food Safety (DG
Sante) and Joint Research Centre and start discussing the possible use of WES data for the European
Cancer Inequalities Registry. The survey will provide a reliable assessment of exposure related to jobs
and tasks that complements existing sources of data on workplace carcinogens exposure, national
surveys and information available from national administrative sources.

In 2023, EU-OSHA will publish the first results of the survey carried out in six countries (Germany,
Ireland, Spain, France, Hungary and Finland). EU-OSHA will foster take-up of the findings by those
involved in the regulation of substances covered by WES, among others the European Chemicals
Agency (ECHA), the European Parliament, the European Commission, including ACSH, etc. EU-OSHA
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will generate useful data on occupational exposure to asbestos, in relation to the European Commission
proposal for amending the Asbestos at work directive. International expert and advisory groups advise
EU-OSHA on the project implementation and provide feedback on the survey. The advisory group
(WESAG) provides strategic input and includes appointed members representing the three interest
groups of the Management Board and the European Commission since 2020. The international expert
group provides technical input and consists of researchers in the field of exposure to cancer risk factors,
epidemiologists, OSH experts, occupational hygienists and worker survey experts from other agencies
(Eurofound and FRA).

Goal

To contribute to the reduction of work-related cancer by providing data and information aimed at
improving the understanding among policy-makers, researchers and intermediaries about workers’
exposure to cancer risk factors for them to be able to prioritise and target appropriate actions.

Operational Objectives
This activity will:

e Encourage more and better-targeted policy on exposure to cancer risk factors by providing up-
to-date, cross-national, reliable and relevant information on workers' exposure to cancer risk
factors in Europe.

e Contribute to improving the prevention of exposure to cancer risk factors in European
workplaces by raising awareness of the prevalence of workers' exposure to them.

e  Contribute to develop and feed monitoring tools of OSH (such as EU-OSH info system).

e Stimulate and support follow-up initiatives by giving public access to the database and by
improving and expanding the survey methodology for other substances/types of risks.

Expected results and outcomes

The WES will have become an important data source for policy-makers and researchers at national and
EU level on workers’ exposure to cancer risk factors resulting in timely and appropriate actions aimed
at reducing work-related cancer. It will be seen as having the potential to become an effective monitoring
tool to track changes over time. Assuming a successful outcome of the activity, this would be a first step
in a phased approach leading to full country coverage in subsequent years.

Indicators Latest result Target (2023) Means Frequency
Relevance to needs N/A 80% Surveys Annually
Usefulness N/A 80% Surveys Annually
Impact N/A 70% Surveys Annually
Usefulness: Number of N/A 10% increase from Monitoring Other
downloads of WES data previous wave reports

Main outputs and actions

The main output from this activity is a dataset with policy-relevant data on workers’ exposure to cancer
risk factors in Europe. On that basis, in the following years reports with secondary analysis will be
developed and infographics and factsheets will be published to help users navigate through the data.
First results from the six countries will be published in 2023.

2.9 EU OSH Information System

With this activity, EU-OSHA intends to provide an up-to-date and comprehensive overview on basic data
of important indicators that describes the OSH situation in Europe. In particular, this activity addresses
the need for a comprehensive evidence base, being this a pre-condition for the prevention of work-
related diseases and accidents, as highlighted in the EU OSH Strategic Framework 2021-2027. By
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developing a reliable and stable information system on OSH in Europe, based on data from the relevant
national and European data providers, this activity is expected to provide a valuable input to support
policy-making and research via a stable monitoring tool and periodic reports. This is done through a
dashboard, the OSH Barometer, which provides an up-to-date and comprehensive overview of basic
data on important indicators that describe the OSH situation in Europe. With the information developed
within this activity, the Agency will also be in a good position to provide support to the European
Commission regarding the 2023 stocktaking OSH summit announced in the EU OSH Strategic
Framework. In 2023, based on the indicator data and the further analysis, EU-OSHA will publish the first
issue of the report “Occupational Safety and Health in Europe — state and trends 2023”. Further editions
of this report will be produced at regular intervals so that developments over time or trends can be
presented in a way that supports the policy cycle; in particular the drafting of national and EU strategic
documents on OSH.

Following the launch in 2020 of the EU OSH Information System, which was developed in collaboration
with EU-OSHA and DG EMPL, this activity will add progressively to the collection of indicators and
improve their presentation online through is data visualisation, the OSH Barometer. The Agency will
continue to work closely with the Commission, its network of National Contact Points and with the
corresponding ACSH Working Party to consolidate the indicators and develop consensus on new
indicators over time.

Furthermore, EU-OSHA will contribute to the work of the Global Coalition on OSH launched at the 2017
World Congress in the development and dissemination of indicators, particularly in support of the
Commission as leader of the Task Group for the Construction of a Multiregional OSH Information
System.

Goal

To contribute to improved evidence-based policy-making and research in the area of work-related
diseases prevention by providing high quality, comparable and timely data on relevant OSH indicators.

Operational Objectives
This activity will:

e  Further define and develop the EU-OSH info system, in particular with regard to data collection
and visualisation.

e Provide high quality data by engaging and collaborating with key data providers and
stakeholders.

o Establish a stable collaboration with the National Contact Points and EU-Institutions and
committees to organise a stable, reliable and continuous data transfer.

e  Provide comprehensive trend analysis to support EU and national policy cycle.

Expected results and outcomes

The OSH Barometer dashboard and the State of OSH in the EU reports will have become an
authoritative source of information that will support policy-making and research. The analysis of the data
from the OSH Barometer will regular feed relevant EU policy documents.

Indicators Latest result (2021) Target (2023) Means Frequency
Relevance to needs N/A 80% Surveys Annually
Usefulness 71% 80% Surveys Annually
Impact 73% 70% Surveys Annually
EU added value N/A 80% Surveys Annually
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Main outputs and actions

With this activity, the Agency will further develop and refine the EU OSH information system with the
inclusion of new indicators, organise expert meetings and produce regular analytical report with
qualitative analysis of the data from the indicators. With the data and analysis developed under the
activity, in 2023 EU-OSHA is expected to contribute to the stocktaking OSH summit announced in the
EU OSH Strategic Framework.

2.10 OSH and Digitalisation

Responding to the new risks and opportunities linked to digitalisation and new technologies is one of
the key objectives of the EU OSH strategic framework. This OSH overview contributes to knowledge
development on these risks and opportunities and thus helps anticipate and better prevent and benefit
from them. This activity addresses several challenges and opportunities highlighted in the EC
Communication on modernisation of the EU OSH legislation and policy from 2017. It also supports the
implementation of the European Pillar for Social Rights (EPSR), in particular Chapter Il “Fair working
conditions”, Principles 5 on “Secure and adaptable employment” and 10 “Healthy, safe and well-adapted
work environment and data protection” and of the recent Action Plan of the EPSR that covers many of
the aspects related to digitalisation and the future of work. It also provides input to the review of OSH
risks related to digitalisation announced by the Commission in its Communication “A strong social
Europe for just transitions". It also shares the objectives of some crucial ongoing policy developments,
such as contributing to the discussions related to the human and ethical implications of artificial
intelligence (Al) at EU level, in particular in the context of the policy framework approved by the
European Parliament, the EC Proposal for a Regulation on a European approach for Atrtificial
Intelligence and the Communication on Fostering European approach to Artificial Intelligence; and to
the ongoing initiatives in the area of platform work such as the European initiative on ‘Improving the
working conditions of platform workers’.

This OSH overview builds upon the issues identified in the Agency’s large-scale foresight on new and
emerging risks resulting from digitalisation (concluded in 2018). It provides insights into the
consequences of digitalisation on workers’ safety and health and the challenges it poses to prevention,
policy and practice as well as the opportunities it offers. Drawing on the scoping work and expert meeting
that took place in 2019, five main areas of work are addressed as part of the OSH overview: advanced
robotics and automation of tasks (physical as well as cognitive tasks); new forms of worker management
of workers through Al-based systems; new monitoring systems for the improvement of workers' safety
and health; OSH and the digital platform economy; and remote work/telework. A number of projects
have been undertaken in 2020-2023 comprising literature reviews, qualitative and quantitative research,
and reviews of policy and practices. Considering that digitalisation refers to a large variety of
technologies impacting on all sectors of the economy, the variety of workplaces, workers’ groups, OSH
situations, challenges and needs at stake is very large. However, there are common tendencies for
“digital” workplaces, mainly related to human-machine interfaces, ergonomics, organisational aspects
and work-related psychosocial factors. These will receive particular attention, although other types of
OSH risks, challenges and opportunities will also be addressed. Furthermore, this OSH overview will
look at production processes and services. Some projects within this OSH overview have looked in more
depth at the impact of digitalisation on OSH in a limited number of sectors or occupations. In 2023, the
work on these topics will be finalised, reports, policy briefs and case studies will be published and
seminars will be organised to disseminate the findings.

The activity addresses cross-cutting themes as relevant, such as vulnerable groups, age and gender
issues, or the self-employed (including pseudo self-employed). It has analysed the results from ESENER
2019 related to the impacts of digitalisation in the workplace, and surveyed workers to investigate the
use of digital tools and its implications for OSH. Cooperation with key organisations working on the topic
of digitalisation of the world of work have been established, in particular with Eurofound and the Joint
Research Centre.

Last but not least, the work produced under this activity will feed the Healthy Workplaces Campaign on
OSH and digitalisation, starting in 2023.
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Goal

To contribute to policy and research related to digitalisation and its consequences on OSH by providing
a comprehensive insight into new technologies and their application at work, existing policies and
practices, an analysis of main cross-cutting themes and a focus on specific occupations.

Operational Objectives
This activity will:

e Review the impact on OSH (challenges and opportunities), in terms of facts and figures, policies
and initiatives, practices and management of OSH in the workplace. It will identify practical
resources available, describe good practices, and identify gaps, needs and priorities, and
formulate recommendations for policy, research and practice in relation to advanced robotics
and automation of (physical and cognitive) tasks. Part of the project will look specifically at the
automation of tasks through the use of smart cobots.

e Investigate the types and use of Al-based systems for the management of workers, their impact
on OSH (challenges and opportunities), identify gaps, needs and priorities and formulate
recommendations for research, policy and practice.

e Review the types and uses of new monitoring systems for the improvement of worker's safety
and health, how they are implemented and management, impact on workers, weaknesses and
strengths, describe good practices, and identify gaps and needs for research and practice.

e Provide an up-to-date review of policy and regulatory developments in relation to OSH and the
online-platform economy.

Expected results and outcomes

To improve the understanding among researchers and policy-makers of the consequences of
digitalisation on workers’ safety and health and the challenges it poses to prevention, policy and practice
as well as the opportunities it offers. This OSH overview will also provide a solid knowledge base for the
HWC on digitalisation starting in 2023.

Indicators Latest result (2021) Target (2023) Means Frequency
Relevance to needs 100% 80% Surveys Annually
Usefulness 97% 80% Surveys Annually
Impact 94% 70% Surveys Annually
EU added value 82% 80% Surveys Annually

Main outputs and actions

Under this activity, EU-OSHA will deliver research reports as well as a number of shorter publications
on specific topics related to digitalisation and will organise events for exchange of knowledge and
dissemination.

2.11 Supporting Compliance

Improving the extent and quality of compliance with OSH regulations and of preventive action in general
is a longstanding objective at European and national level. Most recently, the Strategic Framework,
which aims to improve the application and enforcement of EU law by, for example, supporting the work
of labour inspectors and developing tools and guidance for employers. Further, the Strategic Framework
promotes a Vision Zero approach to OSH, which refers, among other areas, to good practice exchange
between national labour inspections and the focus on high risk sectors, such as agri-food and
construction. However, meeting this objective is an increasing challenge given the rapidly evolving world
of work, especially as regards changes in society and markets, new forms of employment, business
models and the nature of work.
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Research such as EU-OSHA’'s OSH overview on micro and small enterprises has pointed to the
importance not only of factors internal to the enterprise (management commitment, worker participation,
etc.), but also to those that are external to it. The context in which an enterprise operates exerts a strong
influence on whether, and if so to what extent, it complies with OSH regulations and takes effective and
efficient prevention measures. These external factors include enforcement, supply chains, prevention
services, societal norms and expectations, availability of financial support, social dialogue, etc.

This activity aims to provide an insight on the environment or ‘context’ that incentivises and assists
enterprises — including small and micro — to fulfil their obligations under OSH regulations. In so doing, it
addresses one of the three main challenges identified in the EC Communication on modernisation of
the EU OSH legislation and policy. The five themes identified as part of this OSH overview are: (1)
innovation in enforcement, (2) prevention services, (3) social reporting, (4) supply chains and (5)
business incentives.

As a result of the diversity of national contexts and approaches on the one hand and the increasing
availability of data and tools to analyse it on the other, many interesting initiatives have been developed.
The identification and analysis of such initiatives with the aim of sharing knowledge and stimulating
further action is a key function of the Agency. Furthermore, the selected topics align with current EU
policy on OSH and respond to interest expressed by the Agency’s stakeholders and follow up to the
Commission’s ex-post evaluation of the OSH acquis.

The COVID-19 pandemic has forced businesses to reconsider their priorities related to OSH risk
assessment in an abrupt and unprecedented way. The way the risks of occupational exposure of
workers to the risk of transmission of COVID- 19 and how this is affected by contextual influences, such
as national and global supply chains, will be included in this activity. The scale of the pandemic has
been unprecedented and measures to support compliance with best practice to reduce risks therefore
merit special attention. This is also in line with the objective of increasing preparedness for future
pandemics and emergency situations, as state in the current EU OSH Strategic Framework.

Following a scoping workshop with experts and stakeholders in 2020, EU-OSHA started with an
overarching review, finalised in 2021, which set the scene regarding the topic and the research already
done. Based on the findings of the overarching review, EU-OSHA is pursuing two strands of research
with in-depth projects, i.e. market influence and state influence. In the first place, the research is focusing
on market influences on OSH compliance, such as the impact of supply chain relations, social reporting
and business incentives, with first results expected between 2022 and 2023. This project is focussing
on the agri-food and construction sector, including specific sectoral aspects such as high accident rates,
a high number of SMEs, OSH of migrant and seasonal workers and the impact of the COVID-19
pandemic. By end 2022 the contractors will have delivered draft reports on a review on OSH in supply
chains of both sectors, over 30 case studies and two policy reviews. Two expert group meetings will
have been held be end 2022 and the final expert meeting is planned end 2023 to promote the results of
the project.

Secondly, during 2023, research will focus on state influences and analyse the role of innovative
inspection and enforcement practices and the role of preventive services in supporting compliance. The
approach includes comparative case study analysis and survey data.

Goal

To contribute to formulating polices aiming at creating an environment or ‘context’ that incentivizes and
assists enterprises — including small and micro — to fulfil their obligations under OSH regulations.

Operational Objectives
This activity will:

e Identify innovative approaches taken by enforcement authorities (i.e. labour inspectorates) to
increase compliance with OSH legislation with the aim of spreading good practice.

e Analyse the use of prevention services with the aim of identifying circumstances or factors that
result in an optimal use of such services in improving OSH in enterprises.

e Assess the effectiveness of social reporting initiatives in fostering better OSH performance by
enterprises with the aim of raising awareness about success factors and maximising the

35



European Agency o
for Safety and Health £
at Work e

influence of such initiatives.

e Investigate the impact of supply chain, including at global level, with the aim of harnessing the
positive effects and avoiding or minimising negative effects.

e Review the use of business incentives with the aim of raising awareness about success factors,
helping to avoid pitfalls and maximising their impact.

Expected results and outcomes

Policy makers will become acquainted and take into account the information, data and good practices
made available via this activity for the formulation of relevant policies and initiatives related to supporting
enterprises in complying with their OSH obligations.

Indicators Latest result Target (2023) Means Frequency
Usefulness N/A 80% Surveys Annually
Relevance to needs N/A 80% Surveys Annually
Impact N/A 70% Surveys Annually
EU added value N/A 80% Surveys Annually

Main outputs and actions

The activity will produce publications based on research and analysis of the success factors for
enterprises’ compliance with OSH legislation.

2.12 Psychosocial risks

The need to address work-related psychosocial risks has been highlighted in the key EU and national
policies and strategies. The previous EU Strategic Framework on Health and Safety at Work, the
Communication of the European Commission on the Modernisation of EU OSH legislation from 2017,
the European Pillar of Social Rights in 2018 and finally the new EU Strategic Framework 2021-2027
acknowledge the need to protect workers’ mental health by addressing the impacts of changes in work
organisation and increasing workforce diversity. They highlight the need to identify and disseminate
good practice on preventing mental health problems at work and raise awareness. Additionally, the
Council has passed a decision authorising Member States to ratify, in the interest of the EU, the Violence
and Harassment (in the world of work) Convention, 2019 (No. 190) of the International Labour
Organization.

The importance of the issue has also been acknowledged at national level, with several countries
implementing changes in the legislation highlighting more prominently the need to identify and prevent
psychosocial risks as part of OSH management in the workplace.

The activity builds on the Agency’s previous projects related to psychosocial risks and complement
current activities that include psychosocial issues (such as ESENER and Digitalisation). It will also take
into account activities carried out by other EU Institutions and Agencies, the ILO, the WHO and the wider
research community and will seek cooperation where appropriate, including with Horizon Europe
research projects on mental health at work. The activity will contribute to this challenging issue by
providing a comprehensive picture of the current challenges related to psychosocial risks and mental
health at work in the EU countries and an overview of new research and good practices in terms of
policies and workplace interventions. It will also generate new knowledge and improve understanding
of how workers’ mental health can be protected, and indeed boosted, through effective psychosocial
risk management in the modern workplace including in micro and small enterprises. It will also take due
account of emerging risks in specific sectors, such as healthcare and cross-cutting areas, such the
changes in the world of work brought about by digitalisation and as a result of the COVID-19 pandemic.

Following small-scale research in 2022, the main research projects will be carried out in 2023 and 2024.
The results of the OSH Pulse survey carried out in 2022 will also inform the projects in 2023 and 2024.
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Goal

To contribute to improved knowledge of psychosocial risks at the workplace and their prevention
amongst policy makers and researchers by providing a comprehensive picture of the phenomenon; and
amongst intermediaries working with a close connection to workplaces, in terms of providing methods
of identifying psychosocial risks and implementing effective preventive measures.

Operational Objectives
This activity will:

e Carry out in-depth comparative research on the overall situation related to psychosocial risks
and workers’ mental health in European workplaces, taking into consideration national
differences, sectoral and company size specificities, gender, age and vulnerable groups. It will
explore new research and statistics, investigating the effectiveness of EU and national policies,
strategies, approaches to prevention and workplace practices.

e Identify the main challenges and needs of workplaces - including micro and small enterprises -
in terms of prevention and management of psychosocial risks and identify best practices in
terms of policies, strategies and workplace interventions.

e Provide evidence-based support for policy recommendations and knowledge supporting
effective psychosocial risk management in workplaces of different sizes and sectors.

Expected results and outcomes

Policy makers and researchers will have become acquainted and taken account of the information, data
and good practices made available via this activity for the formulation of relevant policies and initiatives
related to the assessment and management of psychosocial risks in the workplace. This includes a
better understanding of the potential impact of different policies, regulation and enforcement, sectoral
and social partner agreements, etc. and the key success factors.

Intermediaries working with a close connection to workplaces will become better aware of the nature
and impact of psychosocial risks in the workplace and more able to identify them and implement effective
preventive measures.

Indicators Latest result Target (2023) Means Frequency
Usefulness N/A 80% Surveys Annually
Relevance to needs N/A 80% Surveys Annually
Impact N/A 70% Surveys Annually
EU added value N/A 80% Surveys Annually

Main outputs and actions

Under this activity, the Agency will produce overview reports and guidance/best practice documents,
which will be delivered to the target audiences via tailored engagement, communication and promotion
activities.

2.13 OSH and Health and social care sector

The European health and social care sector has a critical role in contributing to the overall health and
well-being of the workforce and society as a whole. Better protection for workers in the health and social
care sector is identified as a priority in the Strategic Framework, which specifically calls on the Agency
to produce this OSH Overview. The human health and social work activities sector is one of the largest
in Europe, employing around 11% of workers in the European Union — 27 countries (from 2020), with
women accounting for 79% of the workforce. A significant proportion of healthcare workers are
employed in hospitals; however, they can also be found in other workplaces, including nursing and care
homes, medical practices and in other health-related activity areas. In addition, the significance of the
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human health and social work activities sector is likely to grow in the context of demographic change.
Furthermore, the COVID-19 pandemic has highlighted how some sectors, occupations and groups of
workers, such as healthcare staff, are crucial for the functioning of the whole society and deserve
particular attention. They are in charge of protecting citizens’ health and it is essential to ensure that
they are adequately protected themselves, also as regards their mental health and wellbeing.

With this OSH overview, the Agency aims at providing a sound, evidence-based and comprehensive
picture of the current challenges related to the healthcare sector in Europe, exploring new research and
statistics, investigating the effectiveness of the EU and national policies, strategies, approaches to
prevention and workplace practices. It will look to identify the main challenges and needs of workplaces,
taking into account the diversity of health-related activities (such as in hospitals and residential care
facilities). At a more strategic level, the Agency intends to address the call for an OSH Overview on the
topic set out in the EU Strategic Framework on Health and Safety at Work 2021-2027, by improving the
prevention of work-related diseases in the sector; contributing to address the issues related to an ageing
workforce in the sector; collecting reliable, timely and comparable statistical data; promoting the
identification and exchange of good practices on ways to improve OSH conditions for healthcare
workers.

The improvement of working conditions in the sector and the wellbeing of health workers will also
contribute to reach other goals set by other EU policies areas: improving the quality of health and care
services provided in the EU and ensuring the right functioning of a sector (services) that is essential for
the whole society (in normal times and especially in times of crisis (economic, sanitary /pandemic).

The main research work will be based on the scoping work carried out in 2022. The scoping phase was
built on stakeholders and experts consultation and collection of key data and a review of the state of the
art of the research. As a result of this scoping exercise ten research areas were identified:

- Provide a better overview of OSH in the sector — at EU level — by exploiting main EU OSH
related surveys

- Impact of the COVID-19 pandemic on the sector

- Musculoskeletal health — Improving knowledge, increasing awareness and providing Good
Practice Information

- Mental health — Improving knowledge, increasing awareness and providing Good Practice
Information

- OSH in the personal and household services (also known as home care)

- OSH in the Long Term Care sector

- Specific groups of workers in the human health sector: health care assistants (auxiliaries)
- Impact of digitalisation on the health and safety of health and social care workers

- Interaction between OSH, patient safety / quality of care and healthcare systems

- Exposure / protection to hazardous medical products

Goal

To contribute to the prevention of OSH-related problems and the promotion of a good physical and
mental health at work among the workers of the health and social care sector by providing policy-
makers, social partners, with better understanding and a comprehensive, cross-national insight on state
of the art of the healthcare sector when it comes to OSH.

Operational Objectives
This activity will:

e Carry out in-depth comparative research on the overall situation related to OSH in the health
and social care sector with a special focus on the prevention and management of the main risks
and the promotion of a good musculoskeletal and mental health in European workplaces, taking
into consideration national differences, gender, age and vulnerable groups’ perspective.

e Identify best practices in terms of policies, strategies and workplace interventions.

e Provide evidence-based support for policy recommendations and knowledge supporting
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effective OSH management in workplaces of different sizes and activities (nursing and care
homes, hospitals and other health-related activities).

Expected results and outcomes

Policy makers and researchers will have become acquainted and taken account of the information, data
and good practices made available via this activity for the formulation of relevant policies and initiatives
related to the assessment and management of risks in the healthcare sector and better priority setting
overall.

OSH intermediaries will have gained evidence-based support and practical solutions in terms of:

e  OSH prevention / management in the health and social care sector in general

e Prevention of the main existing risks in the sector (taking also into account that they act in
combination)

e Practical tools / information intended to the workplace

e Good practice examples, case-studies (that can be transposed from one specific health-related
activity to another one or from one country to another one)

Indicators Latest result Target (2023) Means Frequency
Usefulness N/A 80% Surveys Annually
Relevance to needs N/A 80% Surveys Annually
Impact N/A 70% Surveys Annually
EU added value N/A 80% Surveys Annually

Main outputs and actions

Under this activity, the Agency will produce overview reports and guidance/best practice documents
which will be delivered to the target audiences via tailored engagement, communication and promotion
activities. The outputs - related to the research areas were -defined as a result of the scoping phase
during 2022.
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Priority area 3: Tools for OSH management
3.1 OiRA

Digital tools are mentioned in the EU OSH Strategic Framework under all three key objectives (change,
prevention and preparedness). In addition, OiRA is specifically mentioned under the preventive
approach. Accordingly, the OiRA activity plays an important role in delivering on the framework. EU-
OSHA will continue to adapt, improve and maintain the OiRA software; promote the development of
OiRA tools among intermediaries stressing the importance of tripartism; and provide capacity building
training and support to stakeholders.

Recognising the importance of facilitating exchange of knowledge in this rapidly evolving area, EU-
OSHA will encourage collaboration between the OiRA partners through the ‘OiRA community’ as well
as among institutions promoting similar tools through the ‘Interactive Risk Assessment tools’ (IRAT)
network through various online meetings during the year.

After several years of providing promotional support to the OIRA partners via the promotional pilot
programme, it is foreseen in 2023 to take stock of the activities implemented and draw conclusions
based on the results obtained. The results (expected in early 2023) of the qualitative OiRA research in
France will be adding to these insights. In addition, the useful insights form the French qualitative
research led to the decision to extend the approach to other countries with different approaches to OiRA,
in order to contrast different approaches to tool development and promotion and draw more generalised
conclusions based on this.

The success of the COVID-19 tool on OiRA also suggests that more EU tools can be developed that
can serve as models for partners. In 2022 the Agency already started working on two more tools
covering teleworking and third party violence.

At the same time, the Agency is in regular contact with Sectoral Social Dialogue committees and
receives requests to develop specific tools. EU-OSHA will continue to develop EU tools and to closely
cooperate with and support social partners upon their request. For 2023 the EU Sectoral Social Dialogue
partners from the educational sector confirmed their interest in engaging in a new tool development with
the Agency.

OiRA software itself plays a crucial role to enable good promotion. A reliable functionality that suits end-
user requirements and supports the OiRA partners in their approach to promoting their tools is key.
Based on this principle increased efforts will be invested in maintaining the software up to date and
developing features that will help partners to better reach end-users. National tool development support
in terms of financial resources is only foreseen to be given to new partners from 2023 onwards. On the
one hand most established partners have found ways to secure national funds for OIRA tool
development and the requests for support were continuously going down over the last years. On the
other hand, investing in general aspects like software improvements and research related to OiRA
benefits all partners to the same extent.

Goal

To contribute to the challenge of improving OSH compliance in enterprises by increasing the number of
enterprises carrying out their own, good quality and up-to-date risk assessment via online tools.

Operational Objectives
Under this activity EU-OSHA will:

e  Work with intermediaries to provide free of charge, easy-to-use, state-of-art OiRA tools adapted
to the sectors in which the enterprises operate, in order to increase the number of (especially
micro and small) enterprises carrying out their own, risk assessment.

e Maintain and continuously improve the OIRA platform, facilitate development of more risk
assessment tools at national and EU levels, encourage EU and national (sectorial) social
partners and other organisations to develop and share their national or pan-European sectorial
OiRA tools, and put in place a (national) overall strategy to encourage companies to use the
tools developed.
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Expected results and outcomes

National strategies regarding the use of OiRA will have been encouraged. Intermediaries will have
developed tools based on OiRA, adapted to national and sectoral situations and exchanged OiRA tools
and related promotional activities.

Increased awareness of OSH risks amongst micro and small enterprises; increased resources dedicated
to on-line risk assessment; increased number of micro and small enterprises carrying out their own risk
assessment.

Indicators Latest results Target Means Frequency
(2021) (2023)

Relevance to needs 90% 80% Surveys Annually
Usefulness 92% 80% Surveys Annually
Impact: Number of new risk 45.500 30.000 Monitoring Annually
assessments performed reports

EU added value 88% 80% Surveys Annually
Usefulness: Number of new 36 20-25 Monitoring Annually
tools created per year reports

Main outputs and actions

EU-OSHA, together with the OIRA partners, will keep on publishing and updating OIRA tools.
Community and networking actions will be carried out, focussing on online meetings in 2023 and
including the next face to face meeting in spring 2024. Promotional support will be ongoing via the
revised website, continuous news items and the activities covered via FAST and will seek to leverage
communication opportunities offered by 2023 being the European Year of Skills. In addition, national
promotion follow up will be supported by encouraging partners to closely follow up on the OiRA statistics
via the new statistical tool included in OiRA (metabase) - always making sure that data protection is
respected accurately.
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Priority area 4: Raising awareness and communication
4.6 HWC 2020-2022, Healthy Workplaces Lighten the Load

The 2020-22 Healthy Workplaces Campaign has been a decentralised campaign designed to help
national authorities, companies, organisations, managers, workers and their representatives and other
stakeholders to work together to prevent work-related MSDs.

The 2020-2022 campaign focused on the prevention of work-related MSDs and provided an opportunity
to improve the awareness and understanding of MSDs and its multifactorial causes. This included:
improving awareness about work-related MSDs risk factors and how to prevent and manage them
(importance of risk assessment / management); improving awareness about health outcomes related to
MSDs, along with the impact of MSDs for enterprises and society as a whole. Work-related MSDs affect
all work sectors and jobs carried out by both men and women. The topic therefore made for a highly
inclusive campaign that has aimed to contribute to the development of a positive health and safety
culture and which is even more relevant in the context of the dramatic increase in teleworking brought
about by the COVID-19 pandemic.

The campaign ended with the Healthy Workplaces Summit in November 2022, but the follow-up of the
contractual aspects of these activities and of the support to focal points will continue in the first quarter
of 2023. In addition, the campaign will be evaluated in the framework of an ex-post evaluation. Some
staff resources will be required to follow up on these issues and to support the sustainability of the
campaign theme in 2023 and beyond.

Goal

To contribute to reduce the burden of work-related musculoskeletal diseases through better preventive
action in European workplaces, especially micro and small sized ones.

Operational Objectives
The campaign:

e developed resources for deployment in each Member State regarding awareness raising,
guidance, tools and networking in order to raise awareness among intermediaries about the
MSD burden, risk factors and preventive measures.

e encouraged exchange of good practice and collaboration.

Expected results and outcomes

At the end of the campaign cycle, it is expected that the evaluation will demonstrate that the knowledge
and information developed and promoted under this activity has been disseminated to the main target
groups and that it has contributed to increased awareness about work-related musculoskeletal disorders
(MSDs) across the EU and beyond. As a result, the Agency should have become a key European
reference point for information on the prevention and management of MSDs in European workplaces,
by providing a gateway to the most important resources in this field.

Indicators Latest result Target Means Frequency
2021)" (2020-22)
Promotion: Number of promotion actions 596 300 Monitoring Annually
implemented by the Agency reports
Promotion: Number of media partners 29 25-30 Monitoring Other
reports

' The Results are partial as they do not cover the entire length of the campaign.
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Engagement: Number of campaign 1947 400 Monitoring Other
activities organised by official campaign reports

partners, media partners, focal points and
EEN OSH ambassadors

Engagement: Key stakeholder groups 100% 100% Monitoring Other
represented at HWC flagship events reports

Engagement: Number of official campaign 100 80-100 Monitoring Other
partners reports

Usefulness 95% 80% Surveys Annually
Usefulness of FAST events 92% 80% Surveys Annually
EU added value 97% 80% Surveys Annually
Impact 67% 80% Surveys Annually

Main outputs and actions

In 2023, the ex-post evaluation of the campaign and the three-year campaigning cycle started in 2022
will be finalised. It will also cover the research work that has provided the knowledge base for the
campaign.

4.9 HWC 2023-2025 Safe and healthy work in the digital age

In 2019, the Management Board decided on Digitalisation and OSH as the topic of the forthcoming
Healthy Workplaces Campaign and in 2021 they agreed the strategy for the campaign and that it will
run on a three-year cycle. The campaign will, together with the OSH Overview on digitalisation, provide
an important contribution to the EU policy priority on digital transformation, just transition and the
realisation of the Next Generation EU package and the European Year of Skills.'®

October 2023 will see the official launch of the Healthy Workplaces Campaign 2023-25 'Safe and healthy
work in the digital age'. A pre-campaign website will go live in the first semester. The campaign will draw
on and help promote the findings of the OSH Overview on Digitalisation (Activity 2.10). Accordingly, the
campaign will provide a knowledge base on the topic, including information on the existing legal and
policy framework, good practice solutions, tools and instruments and successful communication and
awareness raising actions in this field. At the same time, it will aim to raise awareness among the
identified target groups by carrying out promotion and engagement actions over the campaign period.

As in previous healthy workplaces campaigns, actions will focus on providing state of the art information,
networking and good practice exchange opportunities. The 2023-2025 HWC will build on the
experiences from the previous campaigns and the lessons learnt through evaluations.

The Campaign will address five priority areas: remote and hybrid work; smart digital systems; digital
platform work; automation of tasks and; worker management through artificial intelligence.

Goal

To contribute to effective OSH prevention in the digital world of work.
Operational Objectives

The campaign will:

e Raise awareness about the importance, relevance and implications for OSH of the digital
transformation of work, including the business case by providing facts and figures.

e Increase target audience awareness and practical knowledge across all sectors, types of
workplaces (including virtual and remote workplaces) and specific groups of workers (e.g.

'S https://ec.europa.eulinfo/strategy/priorities-2019-2024/europe-fit-digital-age _en
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women, migrants, disabled) about a safe and productive use of digital technologies at work.

e Improve knowledge about new and emerging risks and opportunities related to the digital
transformation of work.

e Promote risk assessment and a healthy and safe proactive management of the digital
transformation of work by providing access to relevant resources: e.g. good practice, checklists,
tools, and guidance.

e Bring stakeholders together to facilitate the exchange of information, knowledge and good
practice and stimulate collaboration for a safe and productive digital transformation of work.

Expected results and outcomes

At the end of the campaign cycle, it is expected that the knowledge and information developed and
promoted under this activity has been disseminated to the main target groups and that it will have
contributed to establishing a prevention culture regarding the digital world of work across the EU and
beyond. By then, the Agency should have become a key reference point for the prevention and
management of OSH in the digital world of work, by providing a gateway to the most important resources
in this field.

Main outputs and actions

EU-OSHA provides publications and campaign products to support the campaign, undertakes
campaigning actions and supports focal points for the development of campaign actions in the Member
States.

4.10 HWC 2026-2027/2028 Mental health at work with a focus on new and overlooked
occupational groups, sectors and areas

EU-OSHA’s Management Board decided in December 2022 that the HWC starting in 2026 will be on
mental health at work with a focus on new and overlooked occupational groups, sectors and areas. In
2023 the preparation of the campaign will be initiated with a close involvement of the key stakeholders,
particularly the Management Board. A significant part of the content for the campaign will come from the
OSH Overview on psychosocial risks (activity 2.12).

4.7 Awareness-raising actions & communications

This activity is focused on communicating and raising awareness on OSH, the Agency and its projects,
products and services by targeting and engaging intermediaries primarily among the OSH and policy-
making communities and via our network communications approach reaching out to workplaces and EU
citizens in general.

To this end, the communication and promotion actions undertaken use both traditional channels and
tools (websites, publications, press office) as well as more innovative ones (such as data visualisation
tools, Napo, social media and film screenings and debates). EU-OSHA is actively collaborating with
other EU Agencies, as well as with the European Commission and other institutions in co-promotion
actions for topics of common interest, via our website(s), joint publications and social media channels.
This cooperation will be particularly focused on the key priorities included in the European Pillar of Social
Rights and the EU Strategic Framework on Health and Safety at Work 2021-2027, such as Vision Zero,
the Beating Cancer Plan, preparedness, the digital and green transition, etc.

Via the FAST programme, EU-OSHA will continue to provide logistical support to focal points and their
networks in implementing OSH-related awareness-raising, communication and promotional activities
and events related to EU-OSHA'’s work and context-relevant OSH themes at national level, thereby
ensuring widespread coverage adapted to the needs. Participants’ feedback has evidenced high
satisfaction with such events. Starting in 2020 as a response to the COVID-19 pandemic, the Agency is
now offering focal points the possibility of organising online and hybrid (mix of online and physical)
events for all FAST activities wherever possible.

With the piloting of a three-year HWC cycle from 2020-2022 and now also set up for HWC 2023-25, the
Agency wants to increase its efforts on communicating and promoting its policy-facing activities, this
need having been evidenced by several evaluations.
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Goal

To raise awareness about the importance of OSH and the work of the Agency among the OSH
community as well as among a wider set of beneficiaries and intermediaries beyond the Agency’s
primary audiences.

Operational Objectives
The Agency will:

e Deliver effective communication actions for both policy-facing and workplace-facing activities
including further development of its website, management of its press office (and media
partners) and delivery of publications and information to inform and raise awareness about OSH
among selected audiences (intermediaries and beneficiaries);

e Carry out awareness raising actions and focused promotion and communication actions dealing
with specific topics characterised by a more targeted use of social media channels;

e Participate in the development and promotion of Napo films and the Napo website'.

Expected results and outcomes

Intermediaries continue implementing a high number of good quality awareness raising actions
(communicating and promoting OSH) among their networks and at workplace level, leading to a high
level of OSH awareness. It is also expected that this activity will facilitate sharing of OSH knowledge
among intermediaries and beneficiaries and building a critical mass of new partners/networks interested
in OSH, ready to disseminate and communicate the Agency's messages.

Indicators Latest results Target (2023) Means Frequency
(2021)16

Promotion: Number of 892 (2021 target: 600 Monitoring Annually

promotion and dissemination 600) reports

activities per year

Promotion: Number of events 226 200-250 Monitoring Annually

organised by t'hc'a Agency (2021 target: 80) reports

(under the activity and under

FAST)

Reach via websites 3.860.823 visits  2.500.000 visits Web statistics ~ Annually
reports

Usefulness of FAST events 98% 80% Surveys Annually

Main outputs and actions

Under this activity, external communication actions such as online promotion, website maintenance,
publication programme and events implemented.

EU-OSHA will also provide support to focal point events and actions related to the Agency’s activities
via the FAST scheme.

16 With the three-year HWC cycle and the different distribution of Agency’s resources allocated to the FAST programme, the target
for events for non-HWC activities for 2023 is 200-250. In 2023, 75% of the FAST budget are allocated to non-HWC activities,
whereas in 2024 it will be 25%. The latest results for this indicator relate to 2021.
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4.8 Multilingualism

As a European Union OSH information agency running awareness raising campaigns in more than 30
countries, EU-OSHA subscribes to the language policy of the European Union, especially the right of
EU citizens to receive appropriate information in their language. The activity "multilingualism" covers
the planning and implementation of the multilingual aspect of EU-OSHA's communication approach.

This includes the provision of translated texts as well as the review and revision of its multilingual
practices. The Agency aims to maximise the effectiveness of its available budget for translations by
involving its national focal points in the prioritisation of texts for translation (portfolio approach) and by
working both with the Translation Centre (CdT) and the focal points to deliver high quality translations
and to manage its multilingual websites and products. Whereas focal points make large use of the
portfolio offer (in 2022: 26 out of 28), there is also widespread consensus that translating the Agency’s
products into national languages is key to getting the OSH messages across.

Goal

To contribute to better reach the intended target groups of the Agency’s work by providing access to
language versions of the Agency’s materials taking into account national focal point needs and priorities.

Operational Objectives

This activity will provide good quality translations of Agency information based on needs and cost
assessments. Focal points play a key role in assessing the needs for translations.

Expected results and outcomes

Translated products will have contributed to broaden the engagement in EU-OSHA activities and to a
higher uptake of the work of the Agency.

Indicators Latest result Target (2023) Means Frequency
(2022)

Relevance to needs — Focal 26 out of 28 22 out of 28 Monitoring Annually

points participating in the reports

portfolio scheme

Usefulness — Focal points 93% 80% Surveys Annually
assessment: EU-OSHA'’s

translated products are key to

get the OSH messages

across at national level

Main outputs and actions

Under this activity, products of the Agency will be made available in different EU / EEA languages taking
into account varying needs/demands of the national focal points.

46



European Agency o
for Safety and Health £
at Work e

Priority area 5: Networking knowledge
5.3 Networking Knowledge

This activity complements the actions on exchange of information and good practice at policy-making
level and concerning strategies, programmes and other interventions and aims at facilitating an informed
debate on OSH. Under this activity, the Agency will continue to provide knowledge-based support to the
Commission, other Institutions and key stakeholders when requested, to strengthen the evidence base
for their decision-making and to provide them with the input necessary for their policy work.

EU-OSHA will continue to give assistance to the Commission in its follow-up on the ex-post evaluation
of EU legislation on OSH. It will provide relevant technical, scientific and economic information
necessary for the preparation of possible legislative initiatives and follow-up actions and support in
implementing the Strategic framework on Safety and Health at Work. This will include contributions
regarding Occupational Exposure Limits (OELs), the amendments of the carcinogens mutagens and
reptrotoxicants Directive (CMRD), occupational biomonitoring and the follow-up to the Covid-19
pandemic in particular with regard to the biological agents Directive, as well as the revision of the
Workplaces and Display Screen Equipment Directives. EU-OSHA is also continuously cooperating with
ECDC since the pandemic on issues related to Covid-19 and more recently zoonotic diseases, including
zoonotic influenza.As from the early days of the COVID-19 pandemic outbreak, EU-OSHA has
undertaken key initiatives, which are expected to continue such as the cooperation with the Senior
Labour Inspectors Committee and the Advisory committee on safety and health at work. EU-OSHA will
continue to support the Commission in assessing the effects of the pandemic, in particular by organising
expert discussions related to its recent research and publications. These will focus on those related to
exposure to biological agents at work and pandemic preparedness at work as well as its Covid-19
prevention guidance and related information collected from its networks, in particular the national Focal
Points. Cooperation with ECDC and with ELA will also continue. In supporting job retention and return
to work strategies in the case of chronic illnesses, including in particular ‘long COVID’, EU-OSHA is
carrying out projects and providing new information regarding ‘long COVID’.

During the COVID-19 pandemic, the OSHwiki platform proved useful to provide relevant and timely
resources to workplaces to assess and mitigate the risks. Following a complete revamp of the OSHwiki
webpage in 2022, EU-OSHA will continue to update the current stock of English OSHwiki articles.

EU-OSHA will continue its liaison with (occupational) biomonitoring activities and networks: follow-up
initiatives of HBM4EU'7 (currently PARC (the European Partnership for the Assessment of
Chemicals'®), the international society for exposure science (ISES) and OECD initiatives and provide
information on national biomonitoring practices and policies to inform guidance on occupational
biomonitioring.

Collaboration with the other parties of the Carcinogens Roadmap will continue. The Agency will
furthermore liaise with the members of the IPChem initiative, such as DG EMPL, JRC and EEA to
explore the possibilities for incorporation of data on workplace chemicals exposure, as described in the
Commission’s HazChem@Work study.

Finally, the Agency will continue to foster research collaboration, exchange of information across policy
areas and support the development of e-tools and raise awareness about their use and collaborate with
DG RTD to support the inclusion of relevant OSH and occupational health issues into Horizon 2020.
The Agency will also continue to provide up-dated information on EU OSH legislation and on non-binding
instruments, such as guidelines, as well as social dialogue initiatives, and contribute to provide an
overview of new national OSH strategies following the new EU strategic framework for safety and health
at work. The expert exchange programme will further seek to stimulate knowledge transfer between
OSH organisations in the member states.

" HBMA4EU is a joint effort of 30 countries, the European Environment Agency and the European Commission, co-funded under
Horizon 2020. Running from 2017 to 2021, HBM4EU generates knowledge to inform the safe management of chemicals and so
protect human health in Europe. See https://www.hbm4eu.eu/ for further information

'8 The European Partnership for the Assessment of Risks from Chemicals (#£U_PARC) is one of the projects selected for funding
by the European Union's "Horizon Europe" framework programme for the 2021-2027 period. Coordinated by ANSES, this major
project is seeking to develop next-generation chemical risk assessment in order to protect health and the environment.
https://www.anses.fr/en/content/european-partnership-assessment-risks-chemicals-parc
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Goal

To foster an informed debate and decisions on relevant OSH themes by providing an information-based
resource and platform for debate, facilitating the exchange of information on OSH research, policy and
practice.

Operational Objectives
This activity will:

e Foster research collaboration across Europe in order to coordinate/prioritise topics and
exchange information across policy areas.

e  Support the European Commission by mapping, gathering and disseminating information on
Member State OSH strategies, providing support on the follow up to the ex-post evaluation of
OSH legislation, assisting in assessing the effects of the COVID-19 pandemic and providing
information on policies and practices and guidance related to occupational biomonitoring.

e Seek further cooperation with the Senior Labour Inspectors Committee and the Advisory
committee on safety and health at work.

e Engage the OSH community through an enhanced interactive platform, OSHwiki and ensure
that the content is up to date.

¢ Maintain the e-guides that are available on the Agency’s website and disseminate findings from
past OSH Overviews.

e Enhance cooperation with European agencies in particular as relates to the lessons learnt from
the Covid-.19 pandemic and the effects of climate change.

e  Support the development of e-tools for OSH management by facilitating exchange of good
practices between developers and national authorities and raising awareness about their use.

Expected results and outcomes

Through its support to the European Commission, EU-OSHA will continue to play a key role in
contributing to the main policy and research priorities debate on OSH by direct contributions and by
facilitating increased interaction across.

OSH professionals, institutes and other organisations. Via the OSHwiki, effective dissemination of the
Agency’s policy work is ensured as a complement to the main promotion and communication channels.
This is expected to lead to better informed policy makers and researchers and to increased interaction
among key actors, including exchange of good practice at policy level on OSH.

Indicators Latest result (2021) Target (2023) Means Frequency
Relevance to needs 100% 80% Surveys Annually
Usefulness 94% (OSHwiki) 80% Surveys Annually
Impact 76% 70% Surveys Annually
EU added value 100% 80% Surveys Annually
Usefulness (OSHwiki) N/A 80% Surveys Annually

Main outputs and actions

With this activity, the Agency will engage the research and OSH community via workshops and seminars
and support the Commission in a variety of areas, including the follow up work to the ex-post evaluation
of OSH Directives, the mapping of national strategies and the assessment of the COVID-19 pandemic.
OSHuwiki articles will continue to be published and/or reviewed to ensure continue relevance. Expertise
related to e-tools will be exchanged.
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Priority area 6: Networking
6.4 Strategic and Operational Networking

This activity covers networking actions targeted at key stakeholders of EU-OSHA which are of great
importance to the Agency, both for strategic purposes and operational ones.

The key stakeholders are, on the one hand, the Management Board and its three groups (governments,
unions and employers’ associations) and the Commission, the Executive Board, the Advisory Groups
and the European level stakeholders (EU Institutions, EU level social partners, European Social
Dialogue Committees, SLIC and other EU agencies). Effective strategic networking is necessary to
ensure that the Agency addresses the right needs and to engage key stakeholders in the development
and take-up of its work.

On the other hand, the Agency’s focal point network is the key operational network playing a decisive
role in delivering the work programme. The focal point network is complemented by expert networks,
and the international networks and organisations (including ILO and WHO) with whom the Agency
works. Established by the Agency's founding regulation and nominated by each Member State
government as EU-OSHA'’s official representative in that country, the focal points are typically the
competent national authority for safety and health at work and are primary contributors to the
implementation of the EU-OSHA’s work programmes. Within the framework of an annual agreement,
the Focal Points coordinate and transmit information to be supplied at national level to EU-OSHA, having
taken into account the views of social partners. In addition to the Member States, EEA-EFTA States
(Norway, Iceland, Liechtenstein) also have fully integrated focal points with the network complemented
by a focal point from Switzerland and from the countries covered by the Instrument for Pre-Accession.
The national focal point coordinates a national tripartite network reflecting national systems and
structures, this engagement of social partners at national level is essential in ensuring the success of
EU-OSHA activities and the implementation of EU-OSHA's Strategy. The network not only allows for
the knowledge transfer to and from national and EU levels, it also facilitates information sharing between
States.

Starting in 2022, the Agency has initiated a major review of the focal point network. The aim is to ensure
that the focal point network is ready for the new challenges in a post-pandemic EU. The review covers
a number of areas, including the role of focal points, and how focal points interact with the Agency and
Management Board. The outcome of the internal will review will be discussed with the focal points
beginning 2023.

EU-OSHA will continue to build collaboration with the Senior Labour Inspectors Committee (SLIC),
providing support to their activities such as the inspection / enforcement campaign on musculoskeletal
disorders and thematic days. EU OSHA will collaborate with SLIC in analysing the outcome data coming
from this campaign following the inspection visits. EU OSHA is actively participating in the SLIC thematic
days, for example on Accident Prevention and Cognitive Ergonomics.Close cooperation with other
agencies where relevant will be continued to exploit synergies and avoid overlap. With a number of
agencies, strategic cooperation has been established via mutual representation in Management Boards
and/or consultations on draft single programming documents. There is also well-established cooperation
at the activity level, for example on research methodologies, joint analysis of data and joint dissemination
events.

Active participation in the various formalised networks between agencies under the Heads of Agencies’
network will continue. Via these networks, EU-OSHA has the possibility to contribute to the overall
dialogue on agencies and also share knowledge with other agencies.

Internationally, EU-OSHA continues to be on the steering committee of the Global Coalition on OSH,
created at the 2017 World Congress in Singapore. Having completed its identified task of carrying out a
pilot survey on the future of work, it is reviewing its role in the task group "Occupational safety and health
and the future of work". The Agency is entering into a dialogue with the ILO on how the Global Coalition
will continue to develop.
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Run by EU-OSHA, the OSHVET project aims to capitalise on the strengths and the synergies of the EU-
OSHA Focal Points, the network of the European Association of Institutes for Vocational Training
(EVBB) and the network of the European forum of Technical and Vocational Education and Training
(EfVET) to raise awareness on the importance of OSH in EU vocational schools. The 2023 EU year of
Skills provides an opportunity to reinforce cooperation with other EU agencies under the remit of DG
EMPL, CEDEFOP and ETF, above all in the frame of the OSHVET project, mainstreaming OSH into
vocational education and training.

Finally, EU-OSHA will continue collaborating with the Enterprise Europe Network (EEN) within the
strategic partnership established with DG GROW and EASME as this network continues to be an
effective vehicle for reaching businesses, and, in particular, small and medium enterprises.

Goal

Put in place effective governance structures to ensure that the strategic direction and the work of the
Agency are aligned with European policy priorities and the priorities of the stakeholders of the Agency;
to further develop effective implementation structures so that stakeholders - particularly, intermediaries
- actively support and participate in the work of the Agency.

Operational Objectives
This activity will:

e Implement networking actions (meetings, events, tools, etc.) targeted at all identified
stakeholders and establish a channel for the stakeholders to communicate their priorities to the
Agency as well as engage the stakeholders in the implementation of the Agency's work.

e  Further develop tripartism in governance and implementation structures, which is seen as a key
objective. Key stakeholders are those represented in the Management Board, European level
stakeholders (European Institutions, European Social Dialogue Committees, EU Agencies), the
Focal Point network and international organisations.

Expected results and outcomes

e Stakeholders assess that the work of the Agency is relevant to the most important OSH needs
in Europe;

e  Stakeholders actively support the work of the Agency;

e  Tripartism continues to be a pillar of the work of the Agency;

e  Strategic decisions are well-informed and evidence-based.

Indicators Latest result (2020) Target (2023) Means Frequency
Engagement 89% 80% Surveys Annually
Quality of meetings 90% 80% Surveys Annually

Main outputs and actions

EU-OSHA will deliver various networking actions under this activity to engage its strategic and
operational network partners.
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Horizontal area 1: Corporate management
Management & control

Under this activity, the key priorities are the implementation of the 2023-2025 Single Programming
Document and 2023 budget as adopted by the Management Board. The Management will monitor
implementation closely and report to the Executive and Management Boards on a regular basis.

EU-OSHA will continue to base the implementation of its annual work programme on the principles of
Activity Based Management.

Goal
Ensure that the Agency can rely on an effective management and internal control system in place.
Operational Objectives

Implement actions aimed at striking a fair balance between control and effective management and
ensuring compliance with the regulatory framework.

Expected results

The Agency maintains its good relations with external and internal auditors and improves management
and supervision systems.

Output statement:

Under this activity, general management of the Agency as well as internal control, data protection,
business continuity and risk management actions will be undertaken.

Indicators Latest result Target (2023) Means and frequency of
(2021) verification

Degree of implementation of 96% 90 % Planned outputs delivery —

the work programme 9 all work

programme/annually

Legal advice
The Legal Service continues to provide quality legal advice to the Agency in all its areas of activity.
Programming and evaluation

EU-OSHA aims at ensuring high quality in its programming, monitoring and evaluation systems. The
programming systems ensure that the activities reflect the needs among the stakeholders and that
resources are efficiently allocated. This is articulated in the Single Programming Document. Throughout
the implementation phase, various monitoring systems provide information on progress in
implementation of plans. Finally, the Agency implements its multi-annual evaluation plan within the
scope of its evaluation policy to ensure accountability and learning in addition to standard annual
reporting such as the consolidated activity report. The Agency will keep on ensuring the full
implementation of the Commission guidelines from April 2020 for the Single Programming Document
and the Consolidated Annual Activity Report20.

"Percentage of outputs for the year delivered taking into account the degree of finalization via a set of key milestones. If one
output item in the programming document covers more outputs (e.g. “three articles”), each of the outputs is counted separately.

20 Cf C(2020) 2297 final Communication from the Commission on the strengthening of the governance of Union Bodies under
Article 70 of the Financial Regulation 2018/1046 and on the guidelines for the Single Programming Document and the
Consolidated Annual Activity Report
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Exchanges and joint projects with the other Agencies (within the Employment area and beyond) will
continue, in particular with regard to the area of performance management and measurement. Synergies
will also continue to be ensured early in the programming phase.

In 2023 a specific priority will be support to the Commission’s evaluation of the agencies in the
employment and social affairs field.

Under this activity, EU-OSHA will also undertake a thematic evaluation which will assess achievements
versus its strategic objectives. The theme and scope of the evaluation will be defined in the course of
2023.

Goal

Provide good quality programming, monitoring and evaluation information with the involvement of
relevant stakeholders.

Operational Objectives

Comply with the legal requirements, most notably the production of a Single Programming Document in
line with the guidelines, an annual activity report and ex-ante and ex-post evaluations as foreseen by
the Financial Regulation.

Ensure accountability towards the Management Board and external stakeholders.
Expected results

e The Agency is regarded as an accountable organisation
e The Agency implements activities reflecting the best use of available resources
e The Agency has established an internal learning culture

Output statement

Under this activity programming, monitoring and reporting documents and information will be produced.
A thematic evaluation covering several strategic objectives will be carried out.

Indicators Latest result (2021) Target (2023) Means and frequency
of verification

Timeliness of statutory 100 % 100 % Single Programming

documents Documents and Annual

Activity Reports delivered
within foreseen deadlines
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Horizontal area 2: Administrative support
Goal

Provide the services and goods that are necessary for EU-OSHA to deliver its mandate and work
programme: human resources, finance/ budget and accounts, building facilities, information and
communication technologies and general services, documentation management. Continue pursuing
efficiency measures towards leaner and more effective processes. Continue modernising processes
and tools for the provision of services and goods.

Operational Objectives

Effective and efficient management of resources in compliance with the Agency’s mission and
objectives, Staff regulation and Financial regulation.

Organisational development actions together with talent management and workforce planning will
focus on improving the effective development and deployment of its staff and optimising the work
organisation and processes.

Expected results

The Agency is regarded as an accountable, efficient and effective organisation, making optimal use of
all its resources in alignment with organisational needs.

Amongst others, recruitment and development activities provide and nurture talents and skills that
allow EU OSHA to carry out its mandate and allow staff to perform towards their potential effectively.

Output statement:

Under this activity, various administrative services in the areas of ICT, human resources, finance,
documentation and infrastructure will be provided.

Means and frequency of

Indicators Latest result (2021) Target (2023) e
verification

Budget Implementation 97% 95% Annual reporting

Staff capacity 98% 95 % Annual reporting
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Annex | — Organisation Chart

Organisation chart of the Agency as of 31.12.2021 (authorised posts under the EU budget)

Executive Director

Legal Advice (3 TA)

[1TA, 1CA)

Prevention & Research Communication & Resource & Service Centre Metwork Secretariat
Unit Promotion Unit Unit

(13 TA, 5 CA) (11 TA, 6 CA) {7 TA, 11 CA) (5 TA, 2 CA)
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Annex Il — Resource allocation for 2023-2024-2025 by priority area

2022 2023 2024 2025
TA CA Budget TA CA Budget TA CA Budget TA CA Budget
Priority area 1 - Anticipating Change 1.1 0.6 408 0.9 0.58 379 1.4 0.62 432 1.2 0.7 567.1
Priority area 2 - Facts and figures 12.0 6.9 4,988 13.6 7.74 6,029 12.1 7.08 5,945 11.4 6.5 4,709.3
Priority area 3 - Tools for OSH management 33 1.9 993 2.5 1.51 894 2.0 1.24 789 22 1.5 938.3
Priority area 4 - Raising awareness and communication 14.5 10.9 7,328 12.5 10.18 6,581 14.0 10.97 6,985 14.5 11.1 7,504.0
Priority area 5 - Networking knowledge 1.7 1.2 635 1.8 1.02 653 1.8 1.08 656 1.8 1.1 1,280.0
Priority area 6 - Networking 7.4 3.5 2,054 8.5 3.96 2,504 8.7 4.02 2,573 9.0 4.1 2,727.3
Total 40.0 25.0 16,405 40.0 25.0 17,039 40.0 25.0 17,380 40.0 25.0 17,726
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Annex lll - Financial Resource 2023-2025

Table 1 - Revenue

General revenues

REVENUES

2022

2023

Revenues estimated by the

Budget forecast

Agency

EU contribution 15,912,000 16,461,098

Other revenue 493,100 577,852

TOTAL REVENUES 16,405,100 17,038,950

General revenues
REVENUES B
Executed Estlrr;zt::c?,y it VAR Envisaged Envisaged
0,
202l 2022 Agency request Budget forecast AU ) A AT

1 REVENUE FROM FEES
AND CHARGES
2 EU CONTRIBUTION 14,817,270 15,912,000 16,461,098 16,461,098 3,5% 16,790,000 17,126,000
- Of which assigned revenues
deriving from previous years' 253,232 252,175 154,655 154,655 -38.7% p.m. p.m.
surpluses
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REVENUES

General revenues

Executed
2021

Estimated by the
agency
2022

2023

Agency request

Budget forecast

VAR
2023/2022 (%)

Envisaged
2024

Envisaged
2025

3 THIRD COUNTRIES
CONTRIBUTION (incl.
EEA/EFTA and candidate
countries)

393,230

393,000

477,752

477,752

21.6%

490,000

500,000

- Of which EEA/EFTA (excl.
Switzerland)

393,230

393,000

477,752

477,752

21.6%

490,000

500,000

- Of which candidate countries

4 OTHER CONTRIBUTIONS

100,100.00

100,100

100,100

100,100

0.0%

100,100

100,100

5 ADMINISTRATIVE
OPERATIONS

1,595

p.m.

p-m.

p-m.

n/a

p-m.

p.m.

- Of which interest generated
by funds paid by the
Commission by way of the EU
contribution (FFR Art. 58)

6 REVENUES FROM
SERVICES RENDERED
AGAINST PAYMENT

n/a

7 CORRECTION OF
BUDGETARY IMBALANCES

TOTAL

15,312,195

16,405,100

17,038,950

17,038,950

3.9%

17,380,100

17,726,100
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Additional EU funding: grant, contribution and service-level agreements

REVENUES

2022

2023

Revenues estimated by the Agency

Budget forecast

TOTAL REVENUES

p.m.

p.m.

REVENUES Additional EU funding: grant, contribution and service-level agreements
. 2023
Executed SENIELER 577 (1D PR Envisaged Envisaged
2021 agency 2023/2022 2024 2025
2022 Agency request| Budget forecast (%)
ADDITIONAL EU FUNDING STEMMING m m m n/a m m
FROM GRANTS (FFR Art.7) p-m. p-m. p-m. p-m. p-m.
ADDITIONAL EU FUNDING STEMMING
FROM CONTRIBUTION AGREEMENTS p.m. p.m. p.m. n/a p.m. p-m.
(FFR Art.7)
ADDITIONAL EU FUNDING STEMMING
FROM SERVICE LEVEL AGREEMENTS p.m. p.m. p.m. n/a p.m. p.m.
(FFR Art. 43.2)
TOTAL p-m. p-m. p-m. n/a p-m. p-m.
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Table 2 - Expenditure

2022 2023
S LU Commitment Payment Commitment o
L - n Payment appropriations
appropriations appropriations appropriations

Title 1 - Staff expenditure 7,396,700 7,396,700 8,257,000 8,257,000

Title 2 - Infrastructure and operating expenditure 1,555,300 1,555,300 1,716,450 1,716,450

Title 3 - Operational expenditure 7,453,100 7,453,100 7,065,500 7,065,500

Title 4 - Specific projects ad hoc grants, m m m m

delegation agreement (R0) p-m. p-m. p-m. p-m.

TOTAL EXPENDITURE 16,405,100 16,405,100 17,038,950 17,038,950

Commitment appropriations
2R Executed Budget bt e s ASE L Envisaged Envisaged
Budget 2021 2022 AUZC 2024 2025
Agency request| Budget forecast (%)

Title 1 - Staff expenditure 6,943,491 7,396,700 8,257,000 8,257,000 11.6% 8,763,000 9,113,100
Salaries & allowances 6,390,366 6,748,900 7,563,800 7,563,800 12.1% 8,048,500 8,392,600
- Of which establishment plan posts 4,858,735 4,948,900 5,602,800 5,602,800 13.2% 6,035,500 6,312,500
- Of which external personnel 1,531,632 1,800,000 1,961,000 1,961,000 8.9% 2,013,000 2,080,000
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Draft Budget 2023
DRI Executed Budget Budget = 20;,19?022 Envisaged Envisaged
2021 2022 Adency request Budget (%) 2024 2025
gency req forecast .
Expenditure relating to staff recruitment 51,815 15,000 95,000 95,000 533.3% 98,000 98,000
Employer's pension contributions
Mission expenses
Socio-medical infrastructure 30,774 28,500 27,000 27,000 -5.3% 27,000 28,000
Training 129,409 140,000 110,000 110,000 -21.4% 120,000 120,000
External Services 328,902 434,300 441,200 441,200 1.6% 449,500 454,500
Receptions, events and representation
Social welfare 12,225 30,000 20,000 20,000 -33.3% 20,000 20,000
Other Staff related expenditure
ULILE 23 = I EETIEIITE S eI 1,688,597 1,555,300 1,716,450 1,716,450 10.4%| 1,828,460 1,891,500
expenditure
Rental of buildings and associated costs 703,678 634,500 749,650 749,650 18.1% 781,660 812,700
lieinaten eeqauplicationiiechnology 834,180 744,500 790,000 790,000 6.1% 860,000 895,000

and data processing
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Draft Budget 2023
DGR Executed Budget Budget = 20;,:/‘?022 Envisaged Envisaged
2021 2022 Adency request Budget (%) 2024 2025
gency req forecast .
Movable property and associated costs 9,594 35,300 28,300 28,300 -19.8% 30,300 30,300
Current administrative expenditure 68,938 68,000 77,000 77,000 13.2% 85,000 82,000
Postage / Telecommunications 72,208 73,000 73,500 71,500 -2.1% 71,500 71,500
Meeting expenses
Running costs in connection with
operational activities
Information and publishing
Studies
Other infrastructure and operating
expenditure
Title 3 - Operational expenditure 7,040,772 7,453,100 7,065,500 7,065,500 -5.2% 6,788,640 6,721,500
Priority areas & operational activities 7,040,751 7,375,600 7,004,400 7,004,400 -5.0% 6,728,640 6,646,500
Support to operational activities 21 77,500 61,100 61,100 -21,2% 60,000 75,000
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Commitment appropriations
Draft Budget 2023
DGR Executed Budget Budget = 20;,19?022 Envisaged Envisaged
2021 2022 Adency request Budget (%) 2024 2025
gency req forecast .
Title 4 — Specific projects ad hoc grants,
delegation agreement (R0) 142,213 p-m. p-m. p-m. n/a p-m. p-m.
IPA 11 2016 programme - p.m. p.m. p.m. n/a p.m. p.m.
IPA 11 2018 programme 142,213 p.m. p.m. p.m. n/a p.m. p.m.
IPA 11l 2022 programme p.m. p.m. n/a p.m. p.m.
TOTAL 15,815,073 16,405,100 17,038,950 17,038,950 3.9% 17,380,100 17,726,100
Payment appropriations
Draft Budget 2023
DGR Executed Budget Budget = 202‘;’7‘;)22 Envisaged Envisaged
2021 2022 Adency request Budget (%) 2024 2025
gency req forecast .
Title 1 - Staff expenditure 6,790,990 7,396,700 8,257,000 8,257,000 11.6% 8,763,000 9,113,100
Salaries & allowances 6,390,367 6,748,900 7,563,800 7,563,800 12.1% 8,048,500 8,392,600
- Of which establishment plan posts 4,858,734 4,948,900 5,602,800 5,602,800 13.2% 6,035,500 6,312,500
- Of which external personnel 1,531,632 1,800,000 7,563,800 7,563,800 8.9% 8,048,500 8,392,600
Expenditure relating to staff recruitment 51,815 15,000 95,000 95,000 533.3% 98,000 98,000
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Payment appropriations
Draft Budget 2023
DRI Executed Budget Budget = 202‘;’7‘;)22 Envisaged Envisaged
2021 2022 Adency request Budget (%) 2024 2025
gency req forecast .
Employer's pension contributions
Mission expenses
Socio-medical infrastructure 12,721 28,500 27,000 27,000 -5.3% 27,000 28,000
Training 67,423 140,000 110,000 110,000 -21.4% 120,000 120,000
External Services 262,826 434,300 441,200 441,200 1.6% 449,500 454,500
Receptions, events and representation
Social welfare 5,839 30,000 20,000 20,000 -33.3% 20,000 20,000
Other Staff related expenditure
LD Dzse il b GO LU 868,056 1,555,300 1,716,450 1,716,450 10.4%| 1,828,460 1,891,500
expenditure
Rental of buildings and associated costs 523,701 634,500 749,650 749,650 18.1% 781,660 812,700
e, G GEHE (EE MEEEr 327,632 744,500 790,000 790,000 6.1% 860,000 895,000
and data processing
Movable property and associated costs 8,829 35,300 28,300 28,300 -19.8% 30,300 30,300
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Payment appropriations
=LA RL Executed Budget Budget Ll e e ASE 202‘;’7‘2%22 Envisaged Envisaged
2021 2022 2024 2025
Agency request| Budget forecast (%)
Current administrative expenditure 946 68,000 77,000 77,000 13.2% 85,000 82,000
Postage / Telecommunications 6,949 73,000 73,500 71,500 -2.1% 71,500 71,500
Meeting expenses
Running costs in connection with
operational activities
Information and publishing
Studies
Other infrastructure and operating
expenditure
Title 3 - Operational expenditure 2,577,919 7,453,100 7,065,500 7,065,500 -5.2% 6,788,640 6,721,500
Priority areas & operational activities 2,577,898 7,375,600 7,004,400 7,004,400 -5.0% 6,728,640 6,646,500
Support to operational activities 21 77,500 61,100 61,100 -21,2% 60,000 75,000
Z::::g“a;igr‘:(:;:::err::ﬁit;;d hoc grants, 111,724 p-m. p-m. p-m. n/a p-m. p-m.
IPA 11 2016 programme - p.m. p.m. p.m. n/a p.m. p.m.
IPA 11 2018 programme 111,724 p.m. p.m. p.m. n/a p.m. p.m.
IPA 11l 2022 programme p.m. p.m. n/a p.m. p.m.
TOTAL 10,348,689 16,405,100 17,038,950 17,038,950 3.9% 17,380,100 17,726,100
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Table 3 - Budget outturn and cancellation of appropriations

Budget outturn 2019 2020 2021
Revenue actually received (+) 15,519,894 15,618,699 15,312,195
Payments made (-) -12,013,105 -9,979,780 10,236,965
Carry-over of appropriations (-) -3,386,293 -5,564,092 5,435,895
g‘a)ncellatlon of appropriations carried over 131,844 177,303 515,339
Adjustment for carry-over of assigned

revenue appropriations from previous year

(+)

Exchange rate differences (+/-) 892 45 -19
Adjustment for negative balance from

previous year (-)

Total 253,232 252,175 154,655
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Descriptive information and justification on:
1. Budget outturn 2021

EU-OSHA has in place a monthly budget reporting which makes possible tight management of the
agency needs in budget appropriations and cash management. Every time the Agency calls EU funds,
EU-OSHA submits to the European Commission budget forecasts considering the actuals needs in
appropriations (C1) and the cancellation of carry-forward (C8). Based on a last forecast calculated
early December considering the needs in C1 appropriations for the year 2021, the cancellation of
payment appropriations for legal obligations raised in 2020 (C8) and all recorded budgetary incomes,
EU-OSHA managed to get a budget outturn of 1,0% of total C1 appropriations. Budget outturn 2021
is estimated at 154,655€

2. Cancellation of commitment/payment appropriations 2021

Final budget implementation (commitments) for the appropriations of the year 2021 (C1) is 97.3%
whereas the final execution (payments) is 63.5%. Remaining payments are to be made in 2022. The
general level of cancellation (4.4%) for appropriations is below the 5% threshold and directly related
to the implementation of its annual appropriations for both administrative and operational budget
(95.6%) and a cancellation rate of 9.3% for C8 appropriations.

67



European Agency
for Safety and Health
at Work

Annex IV — Human Resources (quantitative)

Table 1 — Staff population and its evolution; Overview of all categories of staff

A. Statutory staff and SNE

Year N+2 Year N+3
Staff Year N-1 (2021) Year N (2022) | Year N+1 (2023) (2024) (2025)
Authorised AR Occupancy Authorised Envisaged Envisaged
ESTABLISHMENT PLAN POSTS filled as of o Envisaged staff
Budget rate % staff staff staff
31/12/N-1
Administrators (AD) 24 23 96% 24 24 25 25
Assistants (AST) 16 16 100% 16 16 15 15
Assistants/Secretaries (AST/SC) 0 0 - 0 0 0 0
TOTAL ESTABLISHMENT PLAN 40 39 98% 40 40 40 40
POSTS
FTE FTE
corresponding LR corresponding
EXTERNAL STAFE to the headcounts Execut‘:on to the Envisaged Envisaged Envisaged
. as of Rate % - FTE FTE FTE
authorised 31/12/N-121 authorised
budget budget
Contract Agents (CA) 25 27 100% 25 25 25 25
Seconded National Experts (SNE) 0 0 - - - - -
TOTAL EXTERNAL STAFF 25 27 100% 25 25 25 25
TOTAL STAFF 65 66 100% 65 65 65 65

2! Not included in the total: one FG IV post had been authorised under the IPA Programme, funded under Title IV, and subsequently filled in 2020;
Included in the total headcounts: one FG Ill and one FGIV engaged on a short-term one year contract based on full-time equivalent (FTE) offset.
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B. Additional external staff expected to be financed from grant, contribution or
service-level agreements

Human Resources Year N Year N+1 Year N+2 Year N+3
(2022) (2023) (2024) (2025)

. Envisaged Envisaged Envisaged Envisaged
TR g U FTE FTE FTE FTE
Contract Agents (CA) 1 0 0 0
Seconded National Experts
(SNE) 0 0 0 0
TOTAL 1 0 0 0

C. Other Human Resources

e  Structural service providers

Actually in place

as of 31/12/N-1

(2021)
Security 2
IT 1
Other (specify) 1
Cleaning
e Interim workers

Total FTEs in
year N-1 (2021)

Number 25
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Table 2 — Multi-annual staff policy plan Year N+1, Year N+2, Year N+3

Year N-1 (2021)

Year N (2022)

Year N+1 (2023)

Year N+2 (2024)

Year N+3 (2025)

Authorised budget

Actually filled as of
31/12/2021

Authorised budget

Envisaged

Envisaged

Envisaged

Function group
and grade

Permanent
posts

Temporary
posts

Permanent
posts

Temporary
posts

Permanent
posts

Temporary
posts

Permanent
posts

Temporary
posts

Permanent
posts

Temporary
posts

Permanent
posts

Temporary
posts

>
O
-
o

AD 15

AD 14

1
- 2

- 2

1
- 2

AD 13

AD 12

AD 11

AD 10

AD 9

AD 8

AD7

1
NIN|O W IN|W

1
NIN|IN | |W W

'
RlR|W O N[O

AD 6

[
R WIN NN (-

1
mRrlw|lw|lo|d |

AD 5

AD TOTAL

0 23

0 25

0 25

AST 11

AST 10

AST 9

AST 8

AST7

AST 6

1
G e I TSN TN
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Year N-1 (2021)

Year N (2022)

Year N+1 (2023)

Year N+2 (2024)

Year N+3 (2025)

Authorised budget

Actually filled as of
31/12/2021

Authorised budget

Envisaged

Envisaged

Envisaged

Function group
and grade

Permanent
posts

Temporary
posts

Permanent
posts

Temporary
posts

Permanent
posts

Temporary
posts

Permanent
posts

Temporary
posts

Permanent
posts

Temporary
posts

Permanent
posts

Temporary
posts

- 3

- 2

- 4

- 4

- 2

- 3

- 4

- 1

0 16

0 16

0 16

0 16

0 15

AST/SC 6

AST/SC 5

AST/SC 4

AST/SC 3

AST/SC 2

AST/SC 1

AST/SC
TOTAL

TOTAL

GRAND

TOTAL

40

39

40

40

40

40
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External personnel

Contract Agents
FTE Headcount as FTE FTE FTE FTE
Contract corresponding of 31/12/N-1 corresponding corresponding corresponding corresponding
agents to the authorised (2021)2 to the authorised to the authorised to the authorised to the authorised
budget N-1 (2021) budget N (2022) budget N+1 (2023) | budget N+2 (2024) | budget N+3 (2025)
Function
Group IV 4 5 5 6 7 8
Function
Group Il 14 15 13 14 14 13
Function
Group I 7 7 7 5 4 4
Function ) ) ) ) ) )
Group |
TOTAL 25 27 25 25 25 25

Seconded National Experts

FTE Headcount as | FTE FTE FTE FTE
Seconded . . . . .
National correspondln_g of correspondln_g correspondln_g correspondln_g correspondln_g
Experts to the authorised 31/12/N-1 to the authorised to the authorised to the authorised to the authorised
P budget N-1 (2021) | (2021) budget N (2022) budget N+1 (2023) | budget N+2 (2024) | budget N+3 (2025)
TOTAL 0 0 0 0 0 0

2 Not included in the total: (1) one FG IV post had been authorised under the IPA Programme, funded under Title 1V;

Included in the total headcounts: (2) one FG IV and one FGIIl had been engaged on a short-term contract based on full-time equivalent (FTE) offset.
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Table 3 — Recruitment forecasts N+1 following retirement/mobility or new requested posts
(information on the entry level for each type of posts: indicative table)

Job title in the Agency

Type of contract
(Official, TA or CA)

TA/Official

CA

Function group/ grade of recruitment internal
(Brackets) and external (single grade) foreseen for
publication

Due to foreseen
retirement/ mobility

New post requested
due to additional tasks

Internal (brackets)

External (brackets)

Recruitment
Function Group (I, II,
Il and 1V)

Research Project
Managers

1 AD10 and 1 AST9
respectively retiring March
and September 2023

AD5-AD7

AD 6
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Annex V: Human resources (qualitative)

A. Recruitment Policy

Implementing rules in place:

Yes No If no, which other implementing rules are in place
Engagement of CA Model Decision C(2019)3016 X EU-OSHA Decision 2019/10
Engagement of TA Model Decision C(2015)1509 X Governing Board Decision 2015/45
Middle management Model decision C(2018)2542 X EU-OSHA Decision 2018/13
Type of posts Model Decision C(2018)8800 X EU-OSHA Decision 2019/02
B. Appraisal and reclassification/promotions
Implementing rules in place:
Yes No If no, which other implementing rules are in place
Reclassification of TA Model Decision C(2015)9560 X Governing Board Decision 2016/11

Reclassification of CA

Model Decision C(2015)9561

Governing Board Decision 2016/10
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Table 1 - Reclassification of TA/promotion of officials

Average seniority in the grade among reclassified staff
Year N-4 Year N-3 Year N-2 Year N-1 Actual average Averag_e DR years
CTRELES (2018) (2019) (2020) (2021) Year N (2022) | CO5 T (BA::r‘(’j’gg‘cﬁ’s:gn62°o"fg;‘1'r1‘§’

ADO05 - - - - - - 238
AD06 - - 3.9 35 2 31 2.8
ADO7 2.8 3 3 - - 2.9 2.8
ADO08 3.3 3 3.2 - 2.5 3 3
ADO09 - - 4 4 4 4 4
AD10 3.8 3 - - 3.2 3.3 4
AD11 - - - - - - 4
AD12 - - - - - - 6.7
AD13 - - 8.8 5.8 - 7.3 6.7
AST1 - - - - - - 3
AST2 - - - - - - 3
AST3 - 3 - - - 3 3
AST4 - 3 3 - 3 3.2 3
AST5 - - 4 5 3 4 4
AST6 3.8 3.9 - 3 - 3.6 4
AST7 - - - - - - 4
AST8 - - - - - - 4
AST9 - - - - - - N/A
AST10 ) ) 5
(Senior assistant) - - - -

AST/SC1 - - - - - - 4
AST/SC2 - - - - - - 5
AST/SC3 - - - - - - 5.9
AST/SC4 - - - - - - 6.7
AST/SC5 - - - - - - 8.3
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Table 2 - Reclassification of contract staff

. . . . How many staff members Average number of years ieges n_u_mber T EES [ D
Function Staff in activity at g o . i of reclassified staff
Group EECE 1.01.Year N-2 (2020) ;v::: Lﬁ:l?zsosz':'fd in ;r:agf;anc::nc::);iglassmed members according to
Decision C(2015)9561

CAIV 17 - - - Between 6 and 10 years
16 - - - Between 5 and 7 years
15 2 1 3 Between 4 and 6 years
14 - - - Between 3 and 5 years
13 - - - Between 3 and 5 years

CAIll 11 1 - - Between 6 and 10 years
10 3 1 3.4 Between 5 and 7 years
9 1 - - Between 4 and 6 years
8 - - - Between 3 and 5 years

CAIll 6 4 - - Between 6 and 10 years
5 - - - Between 5 and 7 years
4 - - - Between 3 and 5 years

CAI 2 - - - Between 6 and 10 years
1 - - - Between 3 and 5 years
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C. Gender representation

Table 1 - Data on 31/12/Year N-1 (2021)23 /statutory staff (only officials, TA and CA)

Official Temporary Agents Contract Agents Grand Total

Staff % Staff % Staff % Staff %
Administrator - ; 11 28% 2 8% 13 20%

Female Assistant level } ) o o o
(AST & AST/SC) 13 33% 17 68% 30 47%
Total 0 0% 24 62% 19 76% 43 67%
pdministrator - ; 12 31% 2 8% 14 22%

evel

Male Assistant level ) ) o o o
(AST & AST/SC) 3 8% 4 16% 7 11%
Total 0 0% 15 38% 6 24% 21 33%
Grand Total 0 0% 39 100% 25 100% 64 100%

Table 2 - Data regarding gender evolution over 5 years of the Middle and Senior management

N-5 (2017) N-1(2021)
Number % Number %
Female Managers 2 50% 1 25%
Male Managers 2 50% 3 75%

With respect to gender balance, women comprise 67% of the total staff. Since September 2011 and until September 2021, a female Executive
Director has been leading the Agency. Statistics need to be read in light of the very low number of middle/senior management posts (4 in total),

2 Figures in this table do not include the 2 short term contracts for FTE offsetting

77




European Agency
for Safety and Health
at Work

D. Geographical Balance

Explanatory figures to highlight nationalities of staff (split per Administrator/CA FG IV and Assistant /CA FG |, II, 1ll)

Table 1 - Data on
31/12/year N-1 -
statutory staff only
(officials, AT and
AC)Nationality?*

AD + CAFG IV

AST/SC- AST + CA FGI/CA FGII/CA FGlll

TOTAL

Number

% of total staff members
in AD and FG IV categories

Number

% of total staff members in
AST SC/AST and FG I, Il and
lll categories

Number

% of total
staff

AUSTRIA

7%

3%

5%

BELGIUM

8%

5%

BULGARIA

3%

2%

DENMARK

4%

2%

ESTONIA

3%

2%

FRANCE

22%

8%

14%

GERMANY

15%

3%

8%

GREECE

4%

2%

IRELAND

4%

2%

ITALY

7%

8%

NETHERLANDS

4%

2%

POLAND

[ U I G N S R B N e ))

4%

2%

ROMANIA

Sl Al a2~ |O|_A 22 W|W

2%

SPAIN

22%

23

N
©

45%

UNITED KINGDOM

7%

N

3%

TOTAL

27

100%

37

(=]
H

100%

24 1n total 15 countries are represented.

78




European Agency o
for Safety and Health 5 X
at Work e

Table 2 - Evolution over 5 years of the most represented nationality in the Agency

Most represented N-5(2017) N-1(2021)

nationality

Number % Number %

SPAIN 27 43% 29 45%

EU-OSHA is an equal opportunity employer and considers candidates for employment without distinction
on the grounds of gender, colour, racial, ethnic or social origin, genetic features, language, religion or
belief, political or any other opinion, membership of a national minority, property, birth, disability,
nationality, age, sexual orientation or gender identity.

The Agency has implemented additional measures aimed at further integrating family members of
international staff with the offer of local language training courses, social activities support, and is exploring
the possibility to expand the provision of relocation and settling-in support services.

The Agency is conscious of the need to diversify its staff and to this effect ensures equal treatment in
recruitment and reclassification.

The high number of Spanish staff is mainly due to the conversion of local staff in Contract Agents staff, as
required by the previous Staff Regulations Reform that entered into force on 1 May 2004. A seat
agreement with the Kingdom of Spain, signed on 31 March 2014, should help attract candidates from
outside Spain by facilitating their integration into the local community.

With regard to the increase between 2017 and 2021, it has to be noticed that it does not derive from any
recruitment of long-term contracts but from changes of nationality from UK to Spanish.

A. Schooling

Agreement in place with the European School(s): n/a

Contribution agreements signed with the EC on type | Yes No | x
European schools

Contribution agreements signed with the EC on type Il Yes No X
European schools

Number of service contracts in place with international N/A
schools:

Description of any other solutions or actions in place:

Schooling is a key factor in fostering multilingualism and enabling EU-OSHA to attract and retain
qualified staff members. There is no European school at the Agency’s seat, Bilbao. Consequently, the
Agency pays the education allowances in line with the provisions of the Staff Regulations. No extra
allowance is allocated to its staff in this regard.

In addition to local schools in Spanish and Basque language, international schools are located within
the city and its outskirts; these help the Agency to attract a more diverse workforce although the offer
is still relatively limited. The Agency is committed to continue fostering its multilingual environment and
providing a multicultural education for the children of its staff. The Agency continues to look at possible
measures and actions similar to what is being done in other agencies (e.g. additional financial support
as social measure to compensate for extremely high cost of international schools), although the number
of its staff and new recruits limits very much the options available.
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Annex VI — Environment Management

EU-OSHA always aims to improve its environmental performance and lower the impact of its operations
on the environment. In this line, EU-OSHA is strongly committed in the development and
application/adoption of specific measures/practices regarding environmental management that contribute
to ensure cost-effective and environment-friendly workplaces.

As EU-OSHA does not own and operate its own building and facilities but instead occupies rented office
space, the scope for environmental improvements is comparatively limited. Nevertheless, a lot of
measures have been - and will continue to be implemented to ensure the Agency reduces its footprint on
the environment, including energy efficiency initiatives. The Agency also maintains regular exchanges
with the landlord to identify and pursue opportunities for the further environmental improvement of the
building infrastructure.

Within the remit of EU-OSHA'’s own office, facility and staff policies and processes, the Agency continues
to implement actions to reduce the impact of its administrative operations on the environment. On a regular
basis EU-OSHA raises awareness among its population (e.g. staff, contractors, visitors, among others)
on the measures developed and to be implemented. The Agency monitors, to the extent possible, also
the related data in order to set goals for improvement towards:

- asmarter, greener and more efficient use of its facilities; and,

- amodern, agile and digital administration.

During the course of the years already several steps have been taken to ensure the Agency continues to
move in the right direction towards limiting its footprint. The Agency will continue in this direction by
encouraging and raising awareness among its staff, contractors and visitors on environment management
measures.

Direct measures in place so far:

Lighting upgrade:

e Phase-out of fluorescent lighting towards more efficient led technology:

e Existence of double-switch lighting system in all offices allowing reduced light intensity when not
required.

e Existence of lighting activated by presence-sensors in common use facilities

Occupant behaviour and education

e Requested responsible and efficient use of resources set as a minimum requirement in all
procurement actions (e.g. cleaning services and products).

e Raising awareness: through regular emails to all staff on existing and new initiatives/measures, as
well as notices/posters placed throughout the premises to the attention of its population for the same
purpose

v" Active contribution to the “circular economy”: by giving as many uses as possible to its assets
through, among other aspects regular donation and recycling exercises and re-use of furniture
pieces in spare parts, etc.

Energy efficient purchases

e Use of environmental requirements / criteria: at procurement level to ensure green solutions as far
as possible.
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e Existence of energy efficient appliances in kitchenettes areas:

Indirect enerqy efficiency measures

The Covid-19 pandemic forced the adoption of exceptional remote working conditions with the
implementation of the telework. This new situation has in turn accelerated the agency’s adoption of e-
tools, allowing the drastic reduction of printed documents, shipping and delivery costs, consumption of
stationery supplies, commuting costs, building energy costs etc.

Main examples on this front are:

e Adoption of e-procurement tools and compulsory use of e-Tendering and e-Submission in all our
procurement processes;

e Shift to more online and hybrid meetings reducing drastically mission travelling, printing of
documents related to presentations

e e-signature and e-workflows in all internal and external communications

EU-OSHA as an active member of the Greening Network (GN) of the European Agencies and Bodies.
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Annex VIl — Building Policy
Current building(s)

Name, location and type of building

Other Comment

Information to be provided
per building:

Miribilla Building
Santiago de Compostela 12, -15t/ 5" floors
E-48003 Bilbao — Spain

5% floor (EU-OSHA
seat): As from
01/12/2013

-1st floor (2 storage
spaces): As from

01/12/2017
Surtface area (in square -1stfloor: built (94.16 m?2) - net: 73.89 m?
metres) 5t floor: built (2,653 m?) - net: 2,359.72 m?
Of which office space 2,359.72 m?
Of which non-office space 73.89 m?
EUR 305,271.38 (rent of office space, and
Annual rent (in EUR) two storage spaces) 2022 figures
EUR 60,783.16 (communal charges)
i -1stfloor: 5 years
Type and duration of " .
rental contract 5t floor: 8 years (mandatory); then, automatic
renewals of 12 months
Host country grant or EUR 100,100 2022 figures
support
Present value of the N/A

building

Name, location and type of building

Other Comment

Information to be provided
per building:

Multiburo — NCI, SA
Square de Mee(s 38/40
B-1000 Brussels, Belgium

Surface area (in square
metres)

Of which office space
Of which non-office space

30 m?
30 m?

Annual rent (in EUR)

Around EUR 54,000.00 (fully serviced)

2021 figures

Type and duration of
rental contract

Renewal on a yearly basis

Host country grant or
support

N/A

Present value of the
building

N/A
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Annex VIII — Privileges and Immunities

EU-OSHA signed a Seat Agreement with the Kingdom of Spain on 31 March 2014.

Agency privileges

Privileges granted to staff

Protocol of privileges and immunities / diplomatic
status

Education / day
care

VAT Exemption

The Agency'’s staff is accredited with the Spanish Ministry of
Foreign Affairs with non-diplomatic status with the exception

of the Executive Director

Subsidy from the
Kingdom of Spain up to
a max. of 100,100 € per
year as a contribution
to rent related
expenditure.

Non-Spanish staff members are entitled to VAT exemptions
for purchases of goods and purchase of one new car during

the first year of service.

Santiago de Compostela 12, 5th floor - 48003 Bilbao - Spain
Tel. +34 944 358 400 - Fax +34 944 358 401
information@osha.europa.eu - http://osha.europa.eu

83



European Agency o
for Safety and Health 5 X
at Work e

Annex IX — Evaluations

EU-OSHA has a well-established monitoring and evaluation system in place in order to ensure the
necessary information for accountability, management and learning purposes.

Monitoring system

EU-OSHA monitors its activities on the basis of predefined performance indicators as well as in the form
of narrative reports. Monitoring is carried out internally but also by the Management and Executive Boards
who are informed three times per year on the status of the implementation of the annual work programme.
Finally, the Management Board provides an annual analysis and assessment of the Executive Director’s
Consolidated Annual Activity Report.

Performance indicators are defined at three levels by the Management Board (activity, priority area, and
the Agency). Indicators for the activities are adopted by the Management Board as part of the Single
Programming Document (Annual Work Programme). Revised indicators for the priority areas linked to the
strategic objectives (cf. chapter 11.2) and for the Agency linked to the mission and vision (cf. the chapter
“Mission and vision statement”) were formulated by the Management Board in 2018 and have been used
as from 2019. The basis for EU-OSHA’s performance indicators is a clear logic model linking inputs,
activities, outputs, outcomes and impacts.

Evaluation system

In 2015 the Agency adopted an evaluation policy and procedure. A multi-annual evaluation plan which
covers the timeframe of the SPD has been adopted in accordance with the evaluation policy and the
requirements of EU-OSHA's Financial Regulation. All activities included in the present SPD are expected
to undergo either an ex-post or a mid-term evaluation and new activities will only be included after a prior
ex-ante evaluation. The mid-term or ex-post evaluations may increasingly be implemented as thematic
evaluations covering several activities. The policy and procedure establish a harmonised approach to
evaluation and a systematic follow-up on the conclusions from the evaluations.

Follow-up to evaluation findings

In April 2019, the Commission published its Staff Working Document (SWD)?® on the evaluation of the
four agencies (EU-OSHA, Eurofound, ETF and Cedefop) in the policy field of DG EMPL. The conclusions
on EU-OSHA are very positive and the good performance of EU-OSHA is recognised throughout the
evaluation and the SWD. However, the SWD includes a number of recommendations — most of them
directed at the four agencies in common, and a few directly targeted at the individual agencies. The
Management Board of EU-OSHA adopted the following action plan in January 2020 which was amended
in June 2020. The action plan has been fully implemented. The detailed status as of December 2021 is
included.

25 Commission Staff Working Document, Evaluation of the EU Commission Agencies working in the employment and social affairs
policy field: EUROFOUND, CEDEFOP, ETF and EU-OSHA, SWD(2019)160final
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UPDATE OF ACTION PLAN ON FOUR AGENCIES’ EVALUATION, NOVEMBER 2021

Common recommendations

Recommendation | Recommendation in Staff Working Response by EU-OSHA NEW actions by EU- Time- frame

number Document OSHA

Service-level innovation
(effectiveness and impact)

1-2 1/ Improve the quality and relevance of 1/ EU-OSHA's products score high on 1/ Develop quality 1/ 30/06/2021 Finalised — knowledge
research/monitoring reports and readability and focus, and the quality procedure for development framework
activities by: (including the relevance) of EU-OSHA's  development of and procedure adopted

research and monitoring reports has knowledge

been confirmed on several occasions
via evaluations and stakeholder

surveys.
Improving the readability and policy
focus of publications, in particular for
non-academic users and policy-makers
and; basing the activities on a robust
quality assurance process
2/ Improve the research/monitoring 2/ EU-OSHA has invested in the 2a/ Review the Agency's  2a/ 31/07/2020 Finalised - social media
reports and activities by making use of development of innovative data social media approach policy in place
the most effective means of visualisations and dashboards. The key  and develop a policy for
communication/ dissemination. In group for the Agency's communication EU-OSHA's social media
particular: efforts at the national level is the focal actions

point group. EU-OSHA is among the
leading agencies on social media
activities and the social media efforts
were evaluated in 2018.
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Recommendation
number

Recommendation in Staff Working
Document

Response by EU-OSHA

NEW actions by EU-
OSHA

Time- frame

3-5

Continue to explore and utilise
innovative communication channels;
further adapt communication activities
to different target groups, and identify
intermediaries who could support the
dissemination of outputs and; better
disseminate and use results at national
level, in particular by encouraging
Management Board members to take a
more proactive role in disseminating
and using results.

Agency-level innovation (efficiency)

3/ Reuvisit internal structures to better
balance operational and administrative
functions within the organisation

4/ Transparency in decision-making
based on results of performance
measuring systems could be introduced

3/ EU-OSHA is continuously looking
into its internal structure and work
processes to identify efficiency gains.

4/ Results against performance
indicators adopted by the MB are
provided to the MB as input to

decisions. Results are also included in

Annual Activity Reports and
communicated via the website.

2b/ Strengthen
communication efforts on
OSH overview activities
during the 3-year pilot
Healthy Workplaces
Campaign

2c/ Encourage close
relations between the
focal points and the
national MB members

3/ EU-OSHA will continue
to look for efficiency
measures, in particular
paperless workflows, e-
processes, business
process re-engineering
and simplification which
will be part of the
efficiency strategy

4/ No further action
suggested
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2b/ 31/12/2020

2c¢/ Ongoing

3/31/12/2020
(efficiency
strategy)

Finalised. The 3-year
pilot is under
implementation, including
the strengthened
communication efforts on
OSH overview activities.

To be seen together with
the follow-up to
recommendation 7

Finalised. A number of
measures — incl. e-
signature — has been
implemented and an
efficiency strategy was
included in the final
version of the SPD 2021-
2023.
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Recommendation
number

Recommendation in Staff Working
Document

Response by EU-OSHA

NEW actions by EU-
OSHA

Time- frame

6-8

5/ The agencies’ performance
measuring systems can be further
aligned and made more comparable.
They are advised to consider
developing a more systematic approach
to measuring use of their outputs at
national level

Governance

6/ In cooperation with the Commission,
to clarify the roles of the various
institutional actors involved and provide
training to Management Board
members on the more technical issues
within the boards’ remit, such as the
programming cycle

7/ MB members could brief national
stakeholder networks about the
agencies’ work, and the feedback
received could inform members’ work in
the board

8/ Electronic decision-making and,
where appropriate, virtual meetings of
the Management Boards could be
further explored as a way to achieve
more efficient and quicker decision-
making.

Reinforced cooperation

5/ The four agencies have launched a
joint project to explore the possibilities
for aligning performance indicators.

6/ EU-OSHA has a well-established
practice of providing training once every
year to new (and anyone else
interested) MB members.

7/ The MB discussed how to take this
recommendation forward at the MB
meeting 23-24 January 2020. It should
be recalled that EU-OSHA has focal
points in MSs running national networks

8/ Good conditions for an informed
dialogue is essential for good decisions.
Therefore, the general rule will continue
to be that decisions are taken in
physical meetings. However, when
necessary, written procedures will
continue to be an option.

5/ Take decision on
proposal on common
indicators

6/ Update EU-OSHA
governance paper from
2017

7/ The MB will decide
whether to recommend
MB members to be part
of national focal point
networks

8/ MB to decide on the
use of virtual meetings as
a complement to physical
meetings
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5/ 31/12/2020

6/ 31/12/2020

7/ 30/06/2021

8/ 30/06/2021

Finalised.

Finalised. Governance
paper adopted at
January 2021 MB
meeting.

Finalised at 2021 MB
June meeting.

Finalised at 2021 MB
June meeting.
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Recommendation
number

Recommendation in Staff Working
Document

Response by EU-OSHA

NEW actions by EU-
OSHA

Time- frame

9-14

9/ Corporate functions, such as
strategy, human resources, legal and
financial management, coordination and
support services such as ICT could be
shared. Logistical arrangements could
also be shared as regards the Brussels
Liaison Offices

10/ On performance management,
common or coordinated systems
among the agencies would lead to cost
savings, as detailed in 2, while
respecting each agency'’s specific
objectives.

11/ Mutual learning and sharing of
services with decentralised agencies
outside DG EMPL or with the
Commission, and other forms of
cooperation through the EU Agencies
Network.

12/ Joint delivery where common tools
and approaches exist, for example,
managing expert networks and running
surveys. Agencies may join efforts and
resources without substituting specific
targeted surveys carried out by the
EMPL agencies.

13/ Joint programming and planning
could be put in place, but focused
exclusively on areas suitable for
cooperation and/or joint delivery.

9/ Shared framework contracts and
services is one of the key efficiency
measures in the area of horizontal
functions, e.g. the shared evaluation
framework contract. EU-OSHA also
greatly benefits from sharing
experiences and good practices with
other agencies through the EUAN and
its sub networks.

10/ The most resource intensive
elements of performance management
are provided via shared services
(framework contracts, ICT systems,
networks). However, some other
elements are not feasible to share - e.g.
stakeholder surveys as the
stakeholders are different.

11/ EU-OSHA participates actively in -
and benefits from - the EUAN and its
sub networks. This is an important
source of good practice for corporate
functions

12/ EU-OSHA has collaborated closely
with Eurofound and Cedefop on
enterprise survey methods and with
Eurofound on the OSH content of
EWCS. This collaboration will continue.

13 and 14/ So far cooperation in the
programming phase has focused on the
annual work programmes.

9 and 10/
Ongoing

9 and 10/ Together with
the other agencies, EU-
OSHA will continue to
explore possibilities for
sharing corporate
services and expertise,
where it makes sense

11 and 12/ No further
action suggested

13 and 14/
31/12/2020

13 and 14/ Agree with the
other agencies and the
Commission on the way
forward
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Ongoing collaboration
with EUAN and other
agencies to share
contracts, expertise and
services where feasible
and economically
advantageous.

Finalised. Agencies
discussed further
cooperation on this topic
and outcome was
presented to MB at
meeting in January 2021.
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Recommendation
number

15-17

Recommendation in Staff Working
Document

14/ In practical terms, such reinforced
inter-agency cooperation could be
reflected by broadening and aligning
the time-frames of the agencies’
multiannual programming documents,
since the annual work programmes will
continue to be agency-specific

Policy support for the EU

15/ The four agencies could aim to
better align with and support EU
policymaking. Work programmes must
be flexible enough to allow for changes
in the case of sudden reconfigurations
of EU priorities.

16/ Negative priorities could continue to
be a tool for addressing ad hoc
requests. The agencies may consider
introducing a more structured and
formalised reprioritisation mechanism
and embedding a certain room for
manoeuvre in its programming
document to allow for unforeseen
activities of high policy relevance.

Response by EU-OSHA

15/ EU-OSHA will continue to aim at
bringing its activities into line with EU
policy priorities. However, the
requirements re planning limits
flexibility. EU-OSHA and the
Commission have a well-established
structure for communication and
identification of upcoming priorities.

That this is effective has been
confirmed on several occasions, most
recently with the Commission's opinion
on EU-OSHA's 2020-2022
Programming Document.

16/ Negative priorities cannot be
identified in advance. EU-OSHA
identifies necessary resources when
requests come up taking into account
the stage in the activity cycle of the
different activities. The experience with
these measures has been positive and
has up to now allowed the Agency to
accommodate new requests from the
Institutions.

NEW actions by EU- Time- frame

OSHA

15, 16 and 17/ No further
action suggested
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Recommendation
number

Recommendation in Staff Working
Document

17/ Other adaptability instruments could
be used, such as: a. adjusting the aims
of tasks or projects at the
implementation stage; b. designing
intermediate project outputs to feed into
policy discussions rather than waiting
until the project ends; c. producing
short-term deliverables and updates
and further recalibrating ad hoc
procedures so that they can be
deployed relatively quickly

Policy support for Member States

18 18/ Cedefop, Eurofound and EU-OSHA
could broaden the scope of demand-
driven support to the Member States on
policy issues and initiatives high on the
EU agenda, while striving to maintain
the balance with their research function,
which is a pre-requisite for successful
delivery of the direct support.

Response by EU-OSHA

NEW actions by EU-
OSHA

17/ The main flexibility measure EU-
OSHA has available is stretching the
time over which activities are
implemented.

EU-OSHA has adapted its OSH
Overview approach so that deliverables
are provided faster and in new formats

18/ No further action
suggested

18/ EU-OSHA will continue to support
Member States within the areas of
competence to the extent resources
allow. Since 2011, the support to
Member States has been mainly
demand driven through EU-OSHA's
portfolio programme.

Via its focal point network the Agency
has an ongoing and effective dialogue
with the Member States about needs
and priorities.
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EU-OSHA recommendations

Recommendation
number

Recommendation in Staff Working
Document

24 EU-OSHA'’s practical approach, e.g. in
developing tools for risk assessment or for
tackling specific risks, could be
emphasised over the general
academic/policy research approach.

25 To effectively reach employers at
workplace level, especially in SMEs, the
agency is advised to continue to provide
tools for information and communication so
as to support national focal points in
reaching relevant intermediaries

Response by EU-OSHA

NEW actions by EU-OSHA

EU-OSHA distinguishes between its
workplace facing work and its
policy/research facing work. Its founding
regulation makes clear it is supposed to
address both. In addition, the 2016
evaluation of EU-OSHA's strategy
confirmed that its strategic goals
continued to be relevant which was later
confirmed in the 2018 stakeholder survey
concluding that EU-OSHA has got the
balance between different priorities right.
This opinion is also confirmed in the
Commission's feedback on EU-OSHA
2020-2022 Programming Document
which 'recommends keeping such
[current] prioritisation over the whole
2020-2022 programming period".

No further action suggested

EU-OSHA will continue the HWC and
OiRA - both highly successful in reaching
towards the workplaces, including SMEs.

No further action suggested

Focal points will continue to receive
support via the EEN - the EC's largest
initiative aimed at providing support to
SMEs in the EU. Further products
specifically targeted at the needs of
SMEs are and will continue to be
provided
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Recommendation

Recommendation in Staff Working

Time- frame

number
26

27

Document

A specific strategy, including adapted tools,
could be developed to better reach SMEs
as these are not always covered by
intermediaries such as industry
associations

To improve the EU added value of its
specific thematic knowledge, the agency
could explore further opportunities for
collaboration with the ILO and national
OSH research institutes

Response by EU-OSHA

EU-OSHA has a number of approaches
to better reach SMEs covering
dissemination, OCPs communication to
their supply chains; e-guides; the EEN
partnership

EU-OSHA is committed to the Global
Coalition on OSH and has collaborated
recently with WHO/ILO on development
of the estimation methodology for
economic costs of OSH.

The collaboration with national OSH
research institutes will continue -
including with PEROSH.

The Agency has launched an expert
exchange programme open to OSH
experts in Europe, including from national
OSH institutes.

The possibility of signing memoranda
with Eurostat and JRC is being explored
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NEW actions by EU-OSHA

1/ Develop a specific SME
strategy

1a/ EU-OSHA is Steering
Committee member of the
Global Occupational Safety
and Health Coalition
launched in 2017 at the XXI
World Congress on
Occupational Safety and
Health at Work in Singapore:

Task Group leader OSH and
the future of work

Joint leader with EC and
ICOH on Task Group for a
Multiregional OSH
Information system

1b/ Meeting with ISSA
Section on trade, examining
synergies particularly on
global supply chains and EU
OSHA project on “supporting
compliance”

1c¢/ Participation in OSH
World Congress, supporting
ILO and ISSA in the
dissemination of EU
information in a global
framework.

92

1/
31/12/2020

1a/ Ongoing

1b/ April
2020

1c/ October
2020

Finalised. MSE
strategic approach
presented to MB in
January 2021

Ongoing. The
agency helped
disseminate the
new WHO/ILO joint
estimates on
burden of work-
related injury and
disease.

Ongoing.

Finalised.
Cooperation
established with
ISSA.

Finalised. World
Congress 2020
cancelled. EU-
OSHA actively
participated in the
2021 edition on-line.
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Recommendation

Recommendation in Staff Working

number

Document

Response by EU-OSHA
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NEW actions by EU-OSHA | Time- frame
1d/ Pending

1d/ Cooperation with ILO
and WHO on a joint project decision
to develop a costing model

for the estimation of burden

from work-related injury and

disease (pending approval

from MB and EC)

1e/ Annual review of strategy 1e/

for international collaboration  Recurrent
(annex to Programming

Document)

2/ EU-OSHA will continue
collaborating with national
OSH research institutes
where synergies are possible

2/ Ongoing

93

Cancelled.
Following
investigation it has
been concluded that
EU-OSHA cannot
commit resources to
this project.
However, in the
framework of the
global coalition EU-
OSHA collaborates
with ILO and WHO
on the topic.

Finalised. This is a
recurrent annual
exercise.

Ongoing. EU-OSHA
continues to
collaborate actively
with PEROS and
national research
institutes.
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Annex X — Strategy for organisational Management and Internal Control Systems

Risk management and Internal Control

The Internal Control function in EU-OSHA is responsible for coordinating and overseeing the
implementation of internal control and risk management in EU-OSHA.

EU-OSHA carries out an annual risk assessment taking into account the inherent risk environment in
which the Agency operates as well as specific activities and processes. At the corporate level, the
assessment exercise involves the Executive Director and the senior management supported by Internal
Control. For each of the identified risks, a coordinator is appointed to draft an action and coordinate its
implementation. Internal Control monitors and reports to senior management quarterly via the risk register
implementation action plan.

The Executive Director decides on the list of prioritised actions for the reporting year and allocates
coordinators to the action plans. There is regular follow-up and reporting to the Executive Director and
senior management by way of quarterly submission of status updates.

EU-OSHA'’s ‘Internal Control Action Plan’ and ‘Corporate Risk Register’ mapped to the Internal Control
Framework are subject to regular reviews by senior management.

During the course of the year, the risk register and related reporting are regularly reviewed with feedback
provided to agency’s management. All risks monitored in the course of the year are categorised as either
related to the ‘internal’ or the ‘external environment’ and by the level of criticality.

The Agency also participates to an annual peer-review risk assessment exercise which has been
organised in the past years (2020, 2021 and just lately in 2022) for the purpose of exchanging knowledge
and an overview of the critical risks affecting EU institutions and agencies in general.

Compliance and effectiveness of the Internal Control System

EU-OSHA will continue to implement the Internal Control Framework as adopted by the Management
Board and effective 1 January 2019. The framework comprises of 5 internal control components and 17
principles and is based on the internal control framework of the European Commission.26 Key performance
indicators for monitoring the Internal Control Framework have been developed, adopted and will continue
to be used for the regular yearly assessments.

In the first quarter of every year, through the review of its KPIs, an assessment on the Internal Control
Framework is undertaken. Results of the assessment show whether the Agency control systems are
functioning adequately for all its internal control components and whether additional actions are
necessary.

Non-Conformity procedure

At the beginning of each year, the Executive Director also adopts the ‘Non-conformity report’ for the
previous year and decides whether or not: (i) the procedure had been satisfactorily implemented; (ii) there
were either material or critical events, (iii) the proposed steps to mitigate the resulting risks are adequate
and (iv) what awareness raising activities on the nonconformity procedure shall be implemented.

Fraud prevention and detection

The implementation of the new Anti-Fraud strategy 2022-2026 is overseen by the Management Board by
a regular monitoring of the action plan presented every year. It is based on a risk assessment focused on
fraud risks as part of the broader risk assessment carried out by the Agency. Year 2022 marks the first
year in the implementation of the new Anti-fraud strategy, addressing the challenges of the years ahead
and strengthening the Agency’s measures and controls related to anti-fraud. The Management Board has
adopted the new strategy at their meeting in January 2022.

26 hitps://ec.europa.eu/budget/library/biblio/documents/control/C 2017 2373 Revision ICF_en.pdf
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Whereas the measures and controls already in place to ensure legality and regularity of the transactions
(segregation of duties, four-eyes principle, procedures and checklists) are considered to address
satisfactorily the identified fraud risks, the new strategy further develops an anti-fraud culture in the
organisation and enhances existing internal procedures for the purpose of fraud prevention and improved
fraud detection techniques.

Furthermore, an internal procedure for reporting and handling potential fraud cases and their outcomes —
already in place — will continue to be made available to the staff on the Intranet. Raising awareness on
ethics, integrity and fraud prevention and detection among staff is a standing priority at the Agency.
Information on fraud prevention, ethics and integrity will continue to be provided via regular training
sessions to all staff and systematically to all newcomers. Fraud risks are regularly assessed during the
annual risk assessment exercise performed by the Agency.

Conflict of Interest, transparency, accountability and integrity

The Agency continues to give high priority to transparency and openness. Transparency for the Agency
means clear identification of who decides what. There is a clear identification of responsibilities which is
essential to build confidence in the Agency and to ensure accountability. In particular, the respective
responsibilities of the Management Board, the Executive Board and the Executive Director are clearly
defined. The Agency publishes on its website the list of members of its Management Board and Executive
Board as well as the agendas and the minutes of the meetings to ensure transparency. Furthermore, the
Agency has adopted a conflict of interest policy to ensure that decisions are taken in the interest of the
Agency only. Declarations of interests and absence of conflict of interests from all Management Board
members, Advisory group members as well as the Executive Director and senior management staff are
also available online.

The Good Governance aspects of the work of the Management have been further reinforced in 2022 by
the reflection on Good Practices for the Management Board and its members. This reflection resulted in
an adopted document on such good practices outlining what is expected in terms of impartiality, relations
with media, conflict of interests etc.

Openness is incorporated in various ways. The planning procedure involves a high number of
stakeholders — both the 84-member Management Board but also other stakeholders via a formalised
stakeholder consultation procedure. It is in the Agency’s own interest to be open as it is only in close
collaboration with stakeholders it can implement its work programme. Furthermore, extensive consultation
is an important contribution to ensuring that what the Agency does is relevant to the needs.

The Agency gives a high priority to putting organisational values into practice. To this end the Agency
expects its staff at all moments to act objectively and impartially in the public interest. The Staff
Regulations together with the implementing rules turn these principles into practice.

Management assurance

The Executive Director relies on the following building blocks of assurance:

the existing measures to ensure legality and regularity of the Agency’s underlying transactions,
including ex-ante verification and ex post controls, regular checks on segregation of duties and
specific measures to prevent and detect fraud and conflict of interest;

the work of the Internal Audit Service and the Agency’s follow up to the audit recommendations;
the lessons learnt from the reports of the European Court of Auditors for the years prior to the
year of this declaration;

the assessment of the quantitative and qualitative nature of the non-conformities included in the
register for every year;

the Agency’s performance management framework, which includes regular monitoring of
performance indicators and planning and follow up to evaluations;

the declaration of the Internal Control Coordinator based on their regular monitoring of the
implementation of internal control systems at the Agency, including the assessment of the internal
control framework against its indicators and the Agency’s risk management policy.

the declarations of assurance of the authorising officers by delegation.
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Annex Xl — Plan for grant, contribution or service-level agreements

General information

Financial and HR Impact

Actual or
expected date
of signature

Total amount

Duration

Counterpart

Short description

2022

2023

2024

2025

Grant agr

1

Amount

Number of TA

Number of CA/SNE

Amount

Number of TA

Number of CA/SNE

Total grant agreements

Amount

Number of TA

Number of CA/SNE

Contribution agreements

1.1PA/2019/412-828

17-Dec-19

399,584 €

36 months

European Commission
DG NEAR - DG for Neighbourhood
and Enlargement Negotiations

Preparatory measures for the future
participation of IPA Il beneficiaries in the
network of the European agency for
safety and health at work

Amount

Number of TA

Number of CA/SNE

2. IPA Il agreement

1-Mar-23

600,000 €

36 months

European Commission
DG NEAR - DG for Neighbourhood
and Enlargement Negotiations

Preparatory measures for the future

Amount

600,000 €

p.m.

p.m.

participation of the IPA Ill beneficiaries in [Number of TA

the networks and activities of the

European Agency for Safety and Health at

Work.

Number of CA/SNE

Total contribution agreements

999,584 €

Amount

p.m.

p.m.

Number of TA

Number of CA/SNE

Service-level agr

1

Amount

Number of TA

Number of CA/SNE

Amount

Number of TA

Number of CA/SNE

Total service-level agreements

Amount

Number of TA

Number of CA/SNE

TOTAL

Amount

600,000 €

Number of TA

Number of CA/SNE
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Annex XIl — Strategy for Cooperation with Third Countries and International
Organisations

1. Legal base and policy base

The objective of the European Agency for Safety and Health at Work is to provide the Union institutions
and bodies, the Member States, the social partners and other actors involved in the field of safety and
health at work with relevant technical, scientific and economic information and qualified expertise in that
field in order to improve the working environment as regards the protection of the safety and health of
workers.”

As one of its specific tasks, the Agency is required to “collect and make available information on safety and
health matters from and to third countries and international organisations” and to establish a strategy for
relations with third countries and international organisations concerning matters for which EU-OSHA is
competent.

Article 30 of the founding regulation?” states that EU OSHA may cooperate with the competent authorities
of third countries and with international organisations. Working arrangements with these competent
authorities and international organisations may be established with the authorisation of the Management
Board and approval of the Commission. Such arrangement shall not create legal obligations incumbent on
the Union or the Member States.

The EU Strategic Framework on Health and Safety at Work 2021-2027 identifies the need to reinforce
coordination with engagement with partner countries, regional and international organisations and other
international fora to raise OSH standards globally.

2 Strategic approach

In its engagement with third countries and/or international organisations, EU OSHA will remain within its
mandate as set out in its founding regulation and the institutional framework. It will ensure that it does not
appear to be representing the European Union.

21 Reasons for engagement
EU-OSHA engages with international actors to:

Support the implementation of activities identified in EU OSHA programming documents,

Ensure a coherent approach with international organisations,

Raise the profile of the EU and EU OSHA as global leaders in occupational safety and health,

Support existing and planned EU initiatives with international actors,

Avoid duplication of effort with other EU actors and international actors, collaborating so that any

intervention has maximum impact and delivers a common message,

e Support capacity-building in states to permit the promotion and adoption of the EU tripartite model
of worker protection based on goal-setting legislation such as the “framework directive”,

e Support the broad goals of EU external policies,

e Support the pre-accession process by facilitating the integration of these countries into EU OSHA
networks and activities, and

e Support international activities led by international organisations that aim to achieve common

occupational safety and health goals.

27 Regulation (EU) 2019/126 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 16 January 2019 establishing the
European Agency for Safety and Health at Work (EU-OSHA)
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2.2  Priorities for EU-OSHA

EU OSHA will continue to work with the EEA and EFTA States (Iceland, Norway, Liechtenstein and
Switzerland) under established arrangements through which these countries are integrated into EU OSHA
activities.

The Agency will continue to participate in EU programmes such as the Instrument for Pre-Accession (IPA)
and the European Neighbourhood Policy (ENP) actions where available and as foreseen in the EU Strategic
Framework. EU OSHA has been running IPA projects since 2011 and participated in ENP actions between
2013 and 2015.

The current agreement under IPA expires at the end of 2022. EU-OSHA is working with DG NEAR to put
in place a new agreement. It is anticipated that this new agreement will start in 2023 and last 36 months.

Ukraine, Moldova, and Georgia have changed status in regard to their relationship with the EU. However,
at present IPA does not cover any of these countries. EU-OSHA will monitor developments with regard to
these countries.

The following is an incomplete list, not in priority order, of ongoing EU OSHA activities with an international
dimension. EU OSHA will continue to:

¢ Maintain an ongoing dialogue with intergovernmental organisations, particularly the ILO, ISSA,
and WHO.

¢ Interact with key non-intergovernmental organisations, particularly professional and social partner
organisations such as ICOH and IALL.

e Interaction with identified regional organisations and networks

o Welcome visitors to EU OSHA (at their own cost) to share knowledge. In the past, visits have been
received from organisations such as KOSHA (Korea).

e Support international activities led by international organisations that aim to achieve common
occupational safety and health goals (e.g. the Global OSH Coalition, Vision Zero).

e Collaborate on an ad hoc basis at a thematic/project level with competent authorities in third
countries. Such collaboration has included knowledge sharing on survey methodologies and on
specific themes (e.g. demographic change).

e Support existing and planned EU initiatives with international actors. In the past, this has included
support to European Commission engagement with China, Taiwan, Canada, the United States,
and international organisations via the International Chemical Safety Cards Project.

e Provide access to EU OSHA material by non-Member States. For example, where third countries
have requested to use Agency publications with appropriate acknowledgements.

2.3 Limitations on engagement

When establishing co-operation agreements with third-country competent authorities and international
organisations, EU OSHA must have the authorisation of the Management Board, approval of the European
Commission, must include the activities in the relevant planning documents, and must not create legal
obligations on the European Union or the Member States.

The number of actors with whom EU-OSHA could usefully interact is considerable, and it is not feasible for
the Agency to engage with all. Therefore, there is a need for EU-OSHA to prioritise its engagement and
restrict its involvement taking into account the limitations in available human resources.

3 Resources

EU OSHA has no specific budget for international activities; the Agency follows an activity-based approach
to management and budgeting. Resources for international activities are allocated within existing activities
such as “Strategic and operational networking” or “Awareness raising” and are included in the planning and
reporting documentation accordingly.

Coordination of international activities is carried out by the Network Secretariat reporting to the Executive
Director.
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4 Associated actions: Current and planned activities (2023 — 2025)

Much of the international work of EU OSHA is reactive, following requests from the Commission,
international organisations, and third parties. Such requests may be for visits to EU OSHA, exchange of
information, or provision of speakers to training courses and events. Planned and past reactive activities
include:

e Engagement with Taiwan in support of Commission activity; Engagement with Canada in support
of Commision activity; Support to Vision Zero activities (e.g. through provision of speakers to online
events)

e Support to EU activities on border security (health and safety of border personnel) with Southern
Neighbourhood Countries via activities and projects led by FRONTEX and other stakeholders.

e Speakers at course at ILO Training Centre, Turin

In addition to these reactive actions which are coordinated and reported under strategic and operational
networking, there are anticipated activities with international engagement that are aligned with the work
programme of the Agency. In particular, there are the activities associated with the Global Occupational
Safety and Health Coalition.

4.1 The Global Occupational Safety and Health Coalition

Proposed at the XXI World Congress in 2017 and launched on 12 November 2019 at the Vision Zero
Summit, Finland, the Global OSH Coalition is a multi-stakeholder partnership to promote the critical
contribution that safe and healthy working environments make to decent work, global health and
sustainable development. Its founding partners are:

International Labour Organization (ILO)

International Commission on Occupational Health (ICOH)
European Commission

European Agency for Safety and Health at Work (EU-OSHA)
Ministry of Manpower, Singapore

World Health Organization (WHQO) as an observer.

The aim of the coalition is to introduce practical solutions to improve working conditions around the world
by implementing the commitments of the UN, the G7 and the G20 countries and the European Union on
improving occupational health and safety. EU OSHA, alongside the European Commission, is on the
steering committee.

The priority is the recording, collection, and compilation of reliable and comparable OSH data and statistics
at enterprise, national and global level. A number of task groups have been created, with each task group
having an estimated lifespan of 2 years:

Occupational safety and health and the future of decent work (Lead organization: EU OSHA)
Introduction of the Vision Zero Concept at enterprises (FIOH)

Global estimates of Occupational Accidents and Work-related diseases (ICOH)

Construction of a multiregional OSH information system (European Commission)

EU OSHA engagement in this action is under activities including Strategic and operational networking
(coordination), Networking knowledge, and where relevant other project activities (e.g. EU OSH information
system). The Agency:

e Carried out a focal point survey on OSH and the future of decent work as a pilot exercise, reporting
back to the ILO and focal points,
e Participated in the Global estimates of Occupational Accidents and Work-related Diseases group

EU OSHA is in dialogue with the ILO on the future development of the Global Coalition.
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4.2 Participation in OSH World Congress

The next OSH World Congress will be held in Sydney, Australia, on 27 — 30 November 2023. EU OSHA
typically participates in the World Congress through keynote presentations, technical presentations, and
visibility actions. www.safety2023sydney.com/At world congresses, EU OSHA promotes awareness of the
EU approach to OSH, the work of EU OSHA, and looks to establish collaboration opportunities. Additionally,
it supports activities by the ILO, WHO, European Commission, and other established partners.

Participation in the OSH World Congress is under activities Strategic and operational networking (e.g.
coordination and keynote activities), Networking knowledge (e.g. Global OSH Coalition), and Awareness
raising (e.g. stand and promotional actions).

4.3 Participation at the ICOH International Congress

EU OSHA participates in ICOH congresses. Participation at the congress not only promotes the work of EU
OSHA, and the EU OSH approach, it can also provide training opportunities for staff.

4.4 Participation in WHO’s Health in the World of Work Network.

EU-OSHA will participate in WHO’s World of Work Network. The goal of the network is to increase access
to accurate and relevant information and build a community of collaborative sharing on topics related to
health, safety and wellbeing within the world of work. The COVID-19 pandemic has reiterated the critical
need for all people and organizations to have timely access to accurate information to make decisions to
protect their health and the health of their communities. Stakeholders include leaders in the world of work
such as government agencies for health, labour and social protection, business leaders, employers and
trade unions, associations of occupational health professionals and others.

5 Annex: Risks in engagement with international actors and mitigating actions

e Failure to collaborate effectively (e.g. due to limited resources) may lead to a loss of reputation

e Risk to health and safety of Agency workers on mission due to sudden significant instability
(political, environmental, or otherwise),

¢ In engaging in financial actions (e.g. low value contracts for translation into local languages) there
is a risk that some of those with whom EU-OSHA would engage would not follow the financial
norms anticipated and associated with European-funded projects, and

¢ In engaging in Grant contracts with the DG Enlargement and DG DEVCO to support enlargement
and ENP country activity, there is a risk that some countries would not participate in activities as
foreseen, leading to a budget imbalance.

Such risks can be mitigated by:

¢ On-going dialogue with informed EU bodies (e.g. DG EMPL, DG NEAR), seeking “early warning”
where possible and following guidelines for engagement from these institutions,

e Including in the planning for specific projects where there is international engagement, an
assessment of risks

e Having in place appropriate risk assessment, prevention, and recovery procedures for staff on
mission,

¢ Minimising financial engagement and maintaining financial control (e.g. by purchase of flight tickets
on behalf of participants to a seminar),

e Involving also the relevant department of the Ministries of Foreign affairs and the Representations
to Brussels of the countries when establishing co-operation, and

e Using the experience of and cooperating with existing global networks such as ILO and WHO,
which have already established offices or are involved in EU funded projects in these countries.
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Annex Xl — Planned Outputs under the 2023 work programme

Title Output Type Output Subtype Start date | End date
1.3 Anticipating future challenges to OSH

2022 Expert Article 1 Publication Discussion paper/article 2022 Q1 2023 Q2
2022 Expert article 2 Publication Discussion paper/article 2022 Q1 2023 Q2
2022 Foresight 3- phase 3 Publication Report: Methodology 2023 Q1 2023 Q4
2022 Foresight 3 - phase 2 Publication Report: methodology 2022 Q4 2023 Q1
2022 Policy brief 1 - Foresight 3 Publication Report: infosheets 2022 Q3 2023 Q1
2022 Policy brief 2 - Foresight 3 Publication Report: infosheets 2022 Q3 2023 Q1
2022 Policy brief 3 - Foresight 3 Publication Report: infosheets 2022 Q3 2023 Q1
2022 Policy brief 4 - Foresight 3 Publication Report: infosheets 2022 Q3 2023 Q1
2023 Evaluation foresight 3 Publication Report: methodology 2023 Q4 2024 Q2
2023 Expert article 1 Publication Discussion paper/article 2023 Q1 2024 Q2
2023 Expert article 2 Publication Discussion paper/article 2023 Q1 2024 Q2
2023 Expert meeting Foresight - phase 3 Events Expert meeting 2023 Q1 2023 Q4
2023 FOP seminar on 2022 articles Events Conference 2022 Q4 2023 Q1
2024 FOP seminar on 2023 articles Events Conference 2023 Q4 2024 A1
2.1 ESENER

ESENER-3 Accommodation and food service | Publication Report: literature review 2021 Q4 2023 Q1
sector study - main overview report

ESENER-3 ex-post evaluation Publication Report: technical analysis 2021 Q4 2023 Q2
ESENER-3 Transportation and storage - main | Publication Report: literature review 2021 Q4 2023 Q3
overview report

ESENER-4 Dataset Publication Database 2022 Q4 2024 Q4
2.8 Worker exposure survey

WES - Final report Publication Report: technical analysis 2020 Q1 2024 Q3
WES - Final report (secondary analysis) Publication Report: technical analysis 2023 Q3 2024 Q4
WES - First findings summary Publication Report: technical analysis 2020 Q1 2023 Q4
WES - Launch event Events Conference 2023 Q4 2023 Q4
Overview report - WES key findings Publication Report: technical analysis 2020 Q1 2024 Q1
WES - Publication of dataset Publication Database 2020 Q1 2024 A1
WES - Publication of methodological report Publication Report: methodology 2020 Q1 2024 Q1
WES - Visualisation of data: infographics Publication Infographic/PPTs for 2020 Q1 2024 Q1
and/or infosheets (format TBD) publication

WES methodology summary Publication Discussion paper/article 2023 Q1 2023 Q4
WESAG meeting (4th) Events Network meeting 2023 Q1 2023 Q3
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Title Output Type Output Subtype | Start date | End date
2.9 EU OSH Information System
Additional indicators Communication | Website 2023 Q1 2023 Q4

output
Analytical overview report - State of OSH Publication Report: technical analysis 2020 Q4 2023 Q1
Policy brief: State of OSH Publication Report: infosheets 2023 Q1 2023 Q1
Improved visualisation tool Communication | Data visualisation/data set 2023 Q1 2023 Q4
output

2.10 OSH and Digitalisation
5 case examples of Advanced robotics and Publication Case study/good practice 2021 Q3 2023 Q1
automation of tasks in the workplace example
10 case studies reports Advanced robotics Publication Case study/good practice 2021 Q3 2023 Q1
and automation of tasks in the workplace example
10 case studies reports New monitoring Publication Case study/good practice 2022 Q1 2023 Q3
systems for workers' safety and health example
Article on hybrid work and OSH Publication Discussion paper/article 2022 Q4 2023 Q4
Article/ follow-up research on worker Publication Discussion paper/article 2023 Q1 2023 Q4
management, digital technologies and worker
participation
Article/ follow-up research VR/AR and remote | Publication Discussion paper/article 2023 Q1 2023 Q4
work
Article/research on technologies for the Publication Discussion paper/article 2022 Q4 2023 Q4
management of workers
Article/research OSH pulse data 1 Publication Discussion paper/article 2023 Q1 2023 Q4
Article/research OSH pulse data 2 Publication Discussion paper/article 2023 Q1 2023 Q4
Comparative report case studies Advanced Publication Report: technical analysis 2021 Q3 2023 Q1
robotics and automation of tasks in the
workplace
Expert article on platform work and workforce | Publication Discussion paper/article 2022 Q4 2023 Q1
diversity
Expert article on tools for platform work Publication Discussion paper/article 2022 Q4 2023 Q1
Final workshop New monitoring systems for Events Expert meeting 2023 Q1 2023 Q2
OSH
Final workshop OSH and Advanced robotics | Events Expert meeting 2023 Q1 2023 Q2
and automation
Info sheet 1 New monitoring systems for Publication Report: infosheets 2021 Q4 2023 Q1
worker safety and health
Info sheet 2 New monitoring systems for Publication Report: infosheets 2021 Q4 2023 Q1
worker safety and health
Info sheet 3 New monitoring systems for Publication Report: infosheets 2021 Q4 2023 Q1
worker safety and health
Info sheet 4 New monitoring systems for Publication Report: infosheets 2022 Q1 2023 Q4
worker safety and health
Info sheet 5 New monitoring systems for Publication Report: infosheets 2022 Q1 2023 Q4
worker safety and health
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Title Output Type Output Subtype Start date | End date
Info sheet 6 New monitoring systems for Publication Report: infosheets 2022 Q1 2023 Q4
worker safety and health
Info sheet 7 New monitoring systems for Publication Report: infosheets 2022 Q1 2023 Q4
worker safety and health
Policy brief 10 Advanced robotics and Publication Report: infosheets 2021 Q3 2023 Q1
automation of tasks in the workplace
Policy brief 11 Advanced robotics and Publication Report: infosheets 2021 Q3 2023 Q1
automation of tasks in the workplace
Policy brief 7 Case studies Advanced robotics | Publication Report: infosheets 2021 Q3 2023 Q1
and automation of tasks in the workplace
Policy brief 8 Case studies Advanced robotics | Publication Report: infosheets 2021 Q3 2023 Q1
and automation of tasks in the workplace
Policy brief 9 Case studies Advanced robotics | Publication Report: infosheets 2021 Q3 2023 Q1
and automation of tasks in the workplace
Workshop on OSH in the digital platform Events Expert meeting 2022 Q4 2023 Q1
economy
Workplace Resources Implementation Guide - | Publication Infographic/PPTs for 2022 Q1 2023 Q4
New monitoring systems for workers' safety publication
and heatlh
Comparative report case studies on new Publication Report: literature review 2022 Q1 2023 Q4
monitoring systems for workers' safety and
heatlh
2.11 Supporting Compliance
Expert meeting Il on market influence Events Expert meeting 2023 Q3 2023 Q4
Review article on enhancing measuring and Publication Discussion paper/article 2022 Q4 2023 Q4
monitoring approaches of sustainability and
OSH within supply chains
Market influence Literature review Publication Report: literature review 2020 Q1 2023 Q2
Market influence Policy brief 1 The use of Publication Report: literature review 2020 Q1 2023 Q2
certification and standards in supply chain
governance
Market influence Policy brief 2 Clients in the Publication Report: literature review 2020 Q1 2023 Q2
construction industry as a new dynamic actor
in OSH supply chains
State influence Discussion paper - Publication Discussion paper/article 2022 Q3 2023 Q3
Occupational Safety and Health professionals
/ preventive services in Europe
State influence (Country 3): In-depth reports | Publication Case study/good practice 2023 Q1 2024 Q3
on innovative enforcement and prevention example
services - national studies
State influence: In-depth reports on innovative | Publication Case study/good practice 2022 Q1 2024 Q1
enforcement and prevention services - example
national studies (Germany)
State influence: In-depth reports on innovative | Publication Case study/good practice 2022 Q1 2024 Q1
enforcement and prevention services - example
national studies (Norway)
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Discussion paper on the “Systems of Publication Discussion paper/article 2021 Q4 2023 Q1
sanctions”
OSHwiki article on the “Systems of sanctions” | Publication OSHwiki article 2021 Q4 2023 Q1
Market influence 20 Full case studies of Publication Case study/good practice 2021 Q2 2024 Q2
supply chain relations in the construction and example
agri-food sector
Market influence Comparative analysis of Publication Report: literature review 2021 Q2 2024 Q2
supply chain relations in the construction and
agri-food sector
Market influence OSH-wiki article Publication Report: literature review 2021 Q2 2024 Q2
Comparative analysis of supply chain
relations in the construction and agri-food
sector
Market influence Policy brief 3 of supply chain | Publication Report: literature review 2021 Q2 2024 Q2
relations in the construction and agri-food
sector
Market influence Policy brief 4 of supply chain | Publication Report: literature review 2021 Q2 2024 Q2
relations in the construction and agri-food
sector
Market influence Policy brief 5 of supply chain | Publication Report: literature review 2021 Q2 2024 Q2
relations in the construction and agri-food
sector
State influence (Country 4): In-depth reports | Publication Case study/good practice 2023 Q1 2024 Q3
on innovative enforcement and prevention example
services - national studies
State influence (Country 5): In-depth reports | Publication Case study/good practice 2023 Q1 2024 Q3
on innovative enforcement and prevention example
services - national studies
2.12 Psychosocial risks
Agriculture report Publication Report: literature review 2023 Q4 2025 Q2
Construction report Publication Report: literature review 2023 Q1 2025 Q2
Expert article Cardiovascular diseases and Publication Discussion paper/article 2022 Q1 2023 Q2
Psychosocial Risks
Expert article on Health and Social care Publication Discussion paper/article 2022 Q1 2023 Q4
sector and Psychosocial Risks
Expert article on Mental Health after COVID - | Publication Discussion paper/article 2022 Q4 | 2023 Q4
EU figures
Expert article on domestic violence at work Publication Discussion paper/article 2022 Q4 2023 Q2
Expert article (topicTBD) Publication Discussion paper/article 2023 Q1 2024 Q2
National policies report Publication Report: literature review 2023 Q1 2025 Q2
Research review on low economic status Publication Report: literature review 2022 Q1 2024 Q1
workers
Working with Mental Health conditions report | Publication Report: country report 2023 Q1 2024 Q3
2.13 OSH and Health & Social Care sector
Expert article on platform work Publication Discussion paper/article 2023 Q1 2024 Q1
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Title Output Type Output Subtype Start date | End date

Facts and figures report Publication Report: technical analysis 2023 Q1 2024 Q1

Impact of COVID Publication Report: literature review 2023 Q1 2024 Q1

Report on automatisation of tasks Publication Report: literature review 2023 Q1 2024 Q1

3.1 OiRA

20 new/updated OiRA tools Publication e-tools 2023 Q1 2023 Q4

EU tools development output 2023 Publication e-tools 2023 Q1 2024 Q4

Eu tools development output 2022 Publication e-tools 2023 Q1 2023 Q4

Report qualitative OiRA/risk assessment Publication Report: technical analysis 2023 Q1 2024 Q4

research Il

Publication report qualitative OiRA/risk Publication Report: technical analysis 2022 Q2 2023 Q1

assessment research |

Tool software improvements Actions Coordination of relations 2023 Q1 2023 Q4
with key stakeholders

4.6 HWC 2020-2022 on musculoskeletal disorders

Final Campaign overview report Publication Report: summary 2022 Q3 2023 Q2

HWC Evaluation Report Publication Report: technical analysis 2022 Q2 2023 Q2

4.9 HWC 2023-2025 - Digitalisation

2 FOP Campaign group Group Meetings Events Network meeting 2023 Q1 2023 Q4

2 Official Campaign Partners (OCP) Steering | Events Network meeting 2023 Q3 2023 Q4

Group Meetings

3 Campaign Infosheets (1st) Publication Report: infosheets 2023 Q1 2023 Q4

Campaign launch event Events External event 2023 Q3 2023 Q4

Campaign partnership offer - call for Publication Corporate 2023 Q1 2023 Q2

applications

Case studies Publication Case study/good practice 2023 Q1 2023 Q4
example

Core HWC promotional material (campaign Publication Infographic/PPTs for 2022 Q1 2023 Q3

guide, flyer, Good Practice Award leaflet) publication

EU Campaign Partnership meeting Events External event 2023 Q2 2023 Q3

European Week for Safety and Health (1st Events External event 2023 Q3 2023 Q4

year)

FAST/HWC implementation Events Other agency events 2023 Q1 2023 Q4

Final HWC website (website and back-end) Communication | Website 2021 Q4 2023 Q3

output

Info stand at EC premises (Berlaymont) Events External event 2023 Q3 2023 Q4

Internal Campaign Kick-off meeting Events Network meeting 2023 Q1 2023 Q2

Production of the Campaign video and teaser | Communication | Videos and other visuals 2023 Q1 2023 Q4

output

Servicing of OCPs/MPs (1st year) Actions Coordination of relations 2023 Q2 2023 Q4

with key stakeholders
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Updated Campaign Toolkit Communication | Website 2022 Q2 2023 Q4
output
Updated OSHwiki artices Publication Oshwiki article 2023 Q1 2023 Q4
2 OCP Steering Group Meetings Events Network meeting 2023 Q4 2024 Q4
4.7 Awareness - Raising actions & Communications
15 news releases/short messages Communication | Online promotion 2023 Q1 2023 Q4
output
50 media requests/articles Communication | Online promotion 2023 Q1 2023 Q4
output
50-80 events over Europe with Agency Events External event 2023 Q1 2023 Q4
participation
Agency's distribution programme Communication | Promotional material 2023 Q1 2023 Q4
output
Agency's publications programme Publication Corporate 2023 Q1 2023 Q4
Europe Day: info stand or other Events Other agency events 2023 Q1 2023 Q2
communication actions
Film Award ceremony and Body of Work Events Other agency events 2023 Q4 2023 Q4
programme
Implementation of FAST/AR activities Events Other agency events 2023 Q1 2023 Q4
Napo film "fire" - initiated in 2022- delivered in | Communication | Videos and other visuals 2022 Q4 2023 Q4
2023 output
Napo film "topic TBD"- initiated in 2023- Communication | Videos and other visuals 2023 Q4 2024 Q4
delivered in 2024 output
Online programme management, Communication | Website 2023 Q1 2023 Q4
maintenance and hosting output
Overall promotion programme Actions Coordination of relations 2023 Q1 2023 Q4
with key stakeholders
Stakeholders' newsroom for FAST/AR Communication | Online promotion 2023 Q1 2023 Q4
activities - online items output
4.8 Multilingualism
Implementation of Agency's translation plan Publication Corporate 2023 Q1 2023 Q4
year 2023
5.3 Networking Knowledge
Ad hoc Support to Commission (2023) Actions Coordination of relations 2023 Q1 2023 Q4
with key stakeholders
Biomonitoring review — expert exchange Events Expert meeting 2022 Q2 2023 Q2
Biomonitoring review practice in the EU Publication Report: literature review 2019 Q2 2023 Q1
(2021)
Biomonitoring review - follow-up Actions Coordination of relations 2023 Q1 2023 Q4
with key stakeholders
CMRD, chemical agents and asbestos Actions Coordination of relations 2023 Q1 2023 Q4
Directives - contribution to working groups at with key stakeholders
the Commission
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Cooperation with ECDC Actions Coordination of relations 2023 Q1 2023 Q4
with key stakeholders
Cooperation with EEA - climate change Actions Coordination of relations 2023 Q1 2023 Q4
observatory with key stakeholders
Cooperation with EU-ANSA on preparedness | Actions Coordination of relations 2023 Q1 2023 Q4
- follow-up to Covid-19 pandemic with key stakeholders
Covid-19 - contribution to working groups at Actions Coordination of relations 2023 Q1 2023 Q4
the Commission with key stakeholders
Covid-19 and biological agents Directive - Events Expert meeting 2023 Q1 2023 Q4
expert meeting
DS resources updating database Communication | Website 2023 Q1 2023 Q4
output
DS resources updating E-tools Communication | Website 2022 Q1 2023 Q4
output
Versafe Update Communication | Website 2023 Q1 2023 Q4
output
E-tools Seminar Events Conference 2023 Q1 2023 Q4
Expert Exchange program Visits Events Visit 2023 Q1 2023 Q4
HazChem@Work - cooperation with Actions Coordination of relations 2023 Q1 2023 Q4
IPChem/EEA with key stakeholders
OSHuwiki articles (30 reviewed or new articles) | Publication Oshwiki article 2023 Q1 2023 Q4
Guideline in the area of occupational Publication Report: technical analysis 2022 Q4 2023 Q3
biomonitoring
Rehabilitation after COVID - overview of state | Publication Discussion paper/article 2022 Q4 2023 Q4
of the art
Rehabilitation after COVID - practical Publication Oshwiki article 2022 Q4 2023 Q4
guidance
Research Coordination Meeting Events Expert meeting 2023 Q1 2023 Q4
Roadmap on carcinogens - collaboration with | Actions Coordination of relations 2023 Q1 2023 Q4
the Presidency countries with key stakeholders
Roadmap on carcinogens - collaboration with | Actions Coordination of relations 2023 Q1 2023 Q4
the Roadmap partners with key stakeholders
Roadmap on carcinogens event Events Other agency events 2023 Q1 2023 Q4
SLIC/EU-OSHA cooperation - follow-up Actions Coordination of relations 2023 Q1 2023 Q4
with key stakeholders
Updated information on national strategies Publication Oshwiki article 2023 Q1 2023 Q4
Updated web section on EU legislation Communication | Website 2023 Q1 2023 Q4
output
6.4 Strategic and Operational Networking
Active engagement in the Heads of Agencies' | Actions Coordination of relations 2023 Q1 2023 Q4
network with key stakeholders
Active participation in EEN annual conference | Events External event 2023 Q1 2023 Q4
Annual EEN OSH Ambassador meeting Events Other agency events 2023 Q1 2023 Q2
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Title Output Type Output Subtype Start date | End date

Director or other staff's visit 1 Actions Coordination of relations 2023 Q1 2023 Q1
with key stakeholders

Director or other staff's visit 2 Actions Coordination of relations 2023 Q1 2023 Q2
with key stakeholders

Director or other staff's visit 3 Actions Coordination of relations 2023 Q1 2023 Q4
with key stakeholders

Director or other staff's visit 4 Actions Coordination of relations 2023 Q1 2023 Q4
with key stakeholders

EB meeting Il Events Network meeting 2023 Q1 2023 Q4

EB meeting | Events Network meeting 2023 Q1 2023 Q1

EB meeting Il Events Network meeting 2023 Q1 2023 Q2

FOP-01 Events Network meeting 2023 Q1 2023 Q1

FOP-02 Events Network meeting 2023 Q2 2023 Q2

FOP-03 Events Network meeting 2023 Q4 2023 Q4

MB meeting - ad hoc (ED) Events Network meeting 2023 Q1 2023 Q2

MB meeting | Events Network meeting 2022 Q4 2023 Q1

MB meeting | Events Network meeting 2023 Q4 2024 Q1

MB meeting Il Events Network meeting 2023 Q1 2023 Q2

MB meeting Il (SPD and Budget) Events Network meeting 2023 Q4 2023 Q4

OKAG | Events Network meeting 2023 Q1 2023 Q1

OKAG I Events Network meeting 2023 Q4 2023 Q4

Ongoing coordination and liaison with Actions Coordination of relations 2023 Q1 2023 Q4

European Institutions and social partners with key stakeholders

OSHVET meeting Events Network meeting 2023 Q1 2023 Q2

Strengthened cooperation with other Actions Coordination of relations 2023 Q1 2023 Q4

agencies, in particular those within the with key stakeholders

employment and social affairs area

TARAG | Events Network meeting 2023 Q1 2023 Q1

TARAG I Events Network meeting 2023 Q1 2023 Q4

Visits to Agency 1-5 - general issues Actions Coordination of relations 2023 Q1 2023 Q2
with key stakeholders

Visits to Agency 6-10 - general issues Actions Coordination of relations 2023 Q3 2023 Q4
with key stakeholders

C.3 Programming and Evaluation

Consolidated Annual Activity Report Publication Corporate 2023 Q1 2023 Q2

Single Programming Document N+1-N+3 Publication Corporate 2023 Q3 2024 Q4

Single Programming Document N+1-N+3 Publication Corporate 2022 Q3 2023 Q4
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Annex XIV - Planning for Commitments/Payments 2023

Commitments 2023

Activity Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sept 2023 Oct 2023 Nov 2023 Dec 2023 | Total 2023
3010 - 1.3 Anticipating future challenges to OSH 4,400 60,000 - - 35,600 10,000 - - 30,000 - - 3,500 143,500
3020 - 2.1 ESENER - - - - - - 500,000 - - - 992,300 7,700 1,500,000
3020 - 2.8 Worker exposure suney 7,700 - - - - - 9,300 - - - 86,500 8,000 111,500
3020 - 2.9 EU OSH Information System 7,700 - - 45,000 15,000 21,300 9,800 - - - - - 98,800
3020 - 2.10 OSH and Digitalisation 7,700 43,200 - 60,000 - - - - - - - - 110,900
3020 - 2.11 Supporting Compliance 7,700 - - - 208,900 29,800 - - - - - - 246,400
3020 - 2.12 Psychosocial risks 7,700 - 149,800 - - - - - - 172,000 - - 329,500
3020 - 2.13 OSH and Health & Social Care sector 7,700 15,000 264,800 - - - - - - - - - 287,500
3030 - 3.1 OIRA 7,700 - 35,000 - 190,000 64,900 - - - - - - 297,600
3040 - 4.6 HWC 2020-2022 on musculoskeletal disorders - - - - - - - - - - 2,200 - 2,200
3040 - 4.7 Awareness - Raising actions & Communications 1,757,500 2,500 10,500 28,500 - - 15,000 - 20,000 - - - 1,834,000
3040 - 4.8 Multilingualism 650,800 - - - - - - - - - - - 650,800
3040 - 4.9 HWC 2023-2025 - Digitalisation 397,900 352,500 - 26,000 - 20,000 - - - - - - 796,400
3050 - 5.3 Networking Knowledge 7,700 - - - - - 7,800 - - 15,000 55,000 101,800 187,300
3060 - 6.4 Strategic and Operational Networking 10,500 67,600 - 65,000 190,000 - - - - 20,000 - 54,900 408,000
3100 - Opearational support 8,000 23,100 - - - 30,000 - - - - - - 61,100
Total 2,890,700 563,900 460,100 224,500 639,500 176,000 541,900 - 50,000 207,000 1,136,000 175,900 7,065,500

Payments 2023
Activity Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Jun 2023 Jul 2023 Aug 2023 Sept 2023 Oct 2023 Nov 2023 Dec 2023 | Total 2023
3010 - 1.3 Anticipating future challenges to OSH - - - - - 10,240 - - 60,000 - - 19,760 90,000
3020 - 2.1 ESENER - - 1,540 - 770 1,540 - - 1,540 151,540 770 - 157,700
3020 - 2.8 Worker exposure suney - - - - - - - 2,790 2,790 3,720 - 7,700 17,000
3020 - 2.9 EU OSH Information System - - - - - - - - 9,800 15,000 - 33,350 58,150
3020 - 2.10 OSH and Digitalisation - - 8,640 - - - 23,840 10,720 - - - 7,700 50,900
3020 - 2.11 Supporting Compliance - - - - - - - - - - 104,450 - 104,450
3020 - 2.12 Psychosocial risks -
3020 - 2.13 OSH and Health & Social Care sector - - - - - - - - 101,880 - - 7,700 109,580
3030 - 3.1 OIRA - - 2,310 - - - - - 17,210 - - 102,580 122,100
3040 - 4.6 HWC 2020-2022 on musculoskeletal disorders -
3040 - 4.7 Awareness - Raising actions & Communications 47,000 161,300 1,200 186,200 93,700 1,200 516,400 1,200 1,200 3,700 420,300 11,700 1,445,100
3040 - 4.8 Multilingualism - 51,888 51,888 51,888 51,888 51,888 51,888 51,888 51,888 51,888 51,888 67,060 585,940
3040 - 4.9 HWC 2023-2025 - Digitalisation 33,125 - 53,500 89,775 - - 196,775 - - 5,000 258,275 8,800 645,250
3050 - 5.3 Networking Knowledge - - - - - - - - - - - 12,380 12,380
3060 - 6.4 Strategic and Operational Networking - - 20,000 11,275 30,000 18,000 11,275 - 250,000 11,275 - 16,175 368,000
3100 - Opearational support - - - - - - - - - 8,000 23,100 31,100
80,125 213,188 139,078 339,138 176,358 82,868 800,178 66,598 496,308 242,123 835,683 318,005 3,797,650
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Annex XV - ICT expenditure 2023

Due to limitations in appropriations, all requests 2023 for ICT expenditure are not met in the budget
2023.

Should appropriations be made available in the course of the budget year, following IT items might be
committed, on the administrative budget:

- Cybersecurity improvements (100,000 €)
- Infrastructure improvements (100,000 €)
- Additional equipment (100,000 €)

- ICT advices (100,000 €)

- Software migration (100,000 €)

- Additional licenses (100,000 €)

Should appropriations be made available in the course of the budget year, following IT items might be
committed, on the operational budget:

- Development of an application to manage the FAST process (400,000 €)
- Website and DVTs convergence (400,000 €)
- Artificial Intelligence (300,000 €)
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