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[image: ]Mental Health at Work: Policies, Practices, and Prevention Strategies Across Europe and Beyond
Transnational Training Session – Ankara-online, 29 September 2025
11.00 - 16.30 (Local time (Ankara / UTC+3)

Objectives:
· Increase awareness among workers’ representatives about the emergence and impact of psychosocial risks in the workplace.
· Illustrate the current and potential role of trade unions in supporting workers experiencing mental health challenges.
· Present possible solutions for the management of workers’ mental health in the metalworking sector.
· Provide detailed information on the current legal and contractual framework, including measures already adopted through collective bargaining in the metalworking industry in the Project target countries. 
· Explore the relationship between digital transformation in the workplace and workers’ mental health.
· Highlight the impact of demographic shifts (e.g. ageing workforce, gender dynamics, migration flows) on mental well-being at work, and discuss the role of trade unions and collective bargaining at company, sectoral, national and supranational levels.
· Promote mutual learning through the exchange and comparison of institutional practices and collective bargaining experiences at EU and international level.
Contents:
· General and conceptual framework (mental health at work; psychosocial risks).
· Description of the theoretical and regulatory framework for the prevention of psychosocial risks and the management of mental health-related conditions affecting workers.
· Identification and mapping of relevant institutions, key aspects of national and EU legislation, and collective bargaining instruments currently in place. 
· Analysis of factors and conditions affecting the well-being of workers impacted by digitalisation (e.g. remote work), including the use of advanced technologies for performance monitoring, such as artificial intelligence, algorithm-based systems, and machine learning.
· Examination of how demographic changes intersect with mental health in the workplace, and how trade unions respond through strategic use of collective bargaining at different levels of governance.
· Overview of transnational experiences and best practices in institutional and collective responses to mental health at work, with a focus on relevant European and international case studies.
Agenda 

11.00 – 11.20	Registration of Participants / Connection to Online Platform 
11.30 – 11.45	Welcome Address and Official Opening of the Training Session (Erencan Martı - Türk Metal Sendikası)
11.45 – 12.00	Strategic Rationale and Objectives of the Increme(n)tal Project (Barbara Arsieni – FIM-CISL)
12.00 – 12.20 	Healthy Workplaces in the Digital Transition: Priorities and Tools from EU-OSHA (Maurizio Curtarelli, Senior Research Project Manager - EU-OSHA)
12.20 – 12.40	Mental Health in Europe: Trends, Risk Groups and Institutional Responses. A focus on Demographic Changes (Eurofound) > Details regarding the speaker(s) (name) will be confirmed by the end of August, but participation is confirmed.
12.20 – 12.40	Wrap-up and Key Takeaways: Reflections and Links to the Increme(n)tal Project (Ivan Williams Jimenez – Independent expert and Project Quality Assesment Officer)
12.40 – 13.00	Open Discussion and Q&A with Participants
13.00 – 14.30	Lunch break
14.30 – 14.50	Trade Unions and Mental Health: The Role of Social Dialogue at European and Transnational Level. A Focus on the Manufacturing Sector and industriALL Priorities (Isabelle Barthès – industriALL European Trade Union)
14.50 – 15.10	Towards Better Mental Health for All: Current Priorities from Mental Health Europe (Mental Health Europe) > tbc 
15.10 – 15.30	From Training to Practice: What the Increme(n)tal Project Tells Us about Mental Health at Work (Hacettepe University) 
15.30 – 15.45	Open Discussion and Q&A with Participants
15.45 – 16.00	What Have We Learned? Final Reflections and Forward Look within the Increme(n)tal Framework (Margherita Roiatti – Fondazione ADAPT) 
16.00 – 16.30	Closing Remarks and End of the Training Session (Barbara Arsieni – FIM-CISL, Serhat Sine - Türk Metal Sendikası) 


Additional information
· The course will be held in person at the Izz Hotel (Kızılay, Fevzi Çakmak-1 Sk. No:12, 06420 Çankaya/Ankara, Turkey) and remotely (details for remote participation will be provided after completing the online registration form).
· Simultaneous interpretation (languages tbd)
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