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CASE STUDY 
 

 

HOME AND RESIDENTIAL CARE IN FRANCE – HOW THE 
TUTOPRÉV’ APPROACH PREPARES NEW HIRES AND 

SUPPORTS TEACHERS  
Introduction 

Raising awareness among future workers and newly hired workers about occupational safety and health 
(OSH) is a key priority. Nearly 15% of serious and fatal workplace accidents in France occur within the 
first three months of employment.1 Furthermore, a 2018 study showed that workers aged 15 to 24 are 
2.5 times more likely to experience workplace accidents than older colleagues.2 This five-year study, 
conducted in seven regions of France, demonstrates the importance of integrating OSH education into 
all initial curricula. The study found that young workers who have received health and safety training at 
school are 50% less likely to be involved in a work-related accident.3 

In response, the National Institute for Research and Safety (INRS)4 and the National Health Insurance 
Fund – Occupational Risks Department (CNAM)5 developed an approach called TutoPrév’ that teaches 
newly hired workers to assess risks at the workplace and implement appropriate preventive measures. 

This case study focuses on the TutoPrév’ tools developed for the home and residential care sector in 
France.  

This case study is part of a research project6  carried out with the aim to provide an overview of research 
on accidents at work in the health and social care (HeSCare) sector.  

 

Description of the case 

Aims 

The aim of the TutoPrév’ approach, which can be integrated into initial or vocational training, but also 
in specific training in OSH, is to develop the skills of young people in vocational training or newcomers 
to companies in: 

 observing and identifying danger(s) in work situations; 
 identifying the causes of damage to health at work (accidents or occupational diseases); and 
 proposing preventive measures. 

The TutoPrév’ approach is based on the (nine) general principles of prevention7 and on the TutoPrév’ 
tools that have been developed to put this approach into practice:  

 TutoPrév Accueil (‘Welcome’)  
 TutoPrév’ Pédagogie  
 TutoPrév’ Interactif 

 

 
1 See: https://nouvelle-aquitaine.dreets.gouv.fr/Prevention-des-accidents-du-travail-pour-les-jeunes-et-nouveaux-embauches  
2 See: https://www.inrs.fr/header/presse/cp-accidentologie-jeunes.html  
3 See: https://bmjopen.bmj.com/content/7/7/e015100.long  
4 See: https://www.inrs.fr/  
5 See: https://www.assurance-maladie.ameli.fr/risques-professionnels  
6 The full report is available at: https://osha.europa.eu/en/publications/accidents-work-health-and-social-care-sector 
7 See: https://www.inrs.fr/demarche/principes-generaux/Principes-generaux-prevention.html  

https://nouvelle-aquitaine.dreets.gouv.fr/Prevention-des-accidents-du-travail-pour-les-jeunes-et-nouveaux-embauches
https://www.inrs.fr/header/presse/cp-accidentologie-jeunes.html
https://bmjopen.bmj.com/content/7/7/e015100.long
https://www.inrs.fr/
https://www.assurance-maladie.ameli.fr/risques-professionnels
https://osha.europa.eu/en/publications/accidents-work-health-and-social-care-sector
https://www.inrs.fr/demarche/principes-generaux/Principes-generaux-prevention.html
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What was done and how 

The TutoPrév’ approach is based on a collection of educational tools initially developed by the Regional 
Health Insurance Funds (CARSAT),8 in collaboration with sector-specific professional bodies and 
vocational education stakeholders. Originally known as ‘Synergie’, these educational materials were 
designed to support teachers and trainers by providing sector-specific information on occupational risks 
(e.g. hairdressing, automotive repair, woodworking) as well as practical tools to help students and 
apprentices identify risks during internships or apprenticeships in companies. 

In partnership with the INRS, CNAM, the Ministry of Education and various occupational sectors, three 
TutoPrév’ tools were then developed to facilitate the implementation of this approach across 14 
sectors.9 

The TutoPrév’ tools for ‘Home and Residential Care’ were developed in response to the high incidence 
of work-related accidents and diseases in this sector. Moreover, a clearly established educational 
pathway existed in collaboration with the Ministry of Education, notably through two national 
qualifications: the ‘Vocational Certificate (CAP) for elderly care assistants’,10 and the ‘Vocational 
baccalaureate (Bac professionnel) in personal support, care, and services’.11 

TutoPrév’ Accueil – Home and Residential Care12 

TutoPrév’ Accueil is designed to support the integration of all newcomers in the home and residential 
care sector regardless of their status — whether they are high school trainees on work placements, 
apprentices, newly hired staff, temporary workers or vocational trainees. It provides practical support to 
those responsible for welcoming them — such as supervisors, mentors and teachers — by offering 
tools to assess a newcomer’s understanding of OSH. It also helps identify any additional training needs 
based on the specific risks associated with their tasks and work environment, thus promoting a culture 
of prevention from day one. 

The tool is based on three steps: Identify risks, check knowledge and improve OSH knowledge. 

 In the first step, the supervisor gives the newcomer one of the four illustrated boards showing 
risky work situations in various work environments: at the care recipient’s home but also in 
residential care facilities (including residents’ rooms, laundry and common areas). In the home 
and residential care sector, the main risks of accidents are mainly due to: 

o handling patients and more generally physical overload; 

o slips, trips and falls; 

o psychosocial risks (stress, violence, dealing with end-of-life care, etc.); 

o infections; and 

o chemicals (cleaning products, cytotoxic products, etc.). 

The exercise consists of observing the illustrated board, identifying work situations that present risks, 
and then pointing them out by circling them and numbering them on the board (see Figure 1). 

 
8 See: https://www.assurance-maladie.ameli.fr/qui-sommes-nous/organisation/assurance-maladie-risques-professionnels  
9 See: https://www.inrs.fr/demarche/nouveaux-embauches/demarche-TutoPrev.html  
10 See: https://www.onisep.fr/ressources/univers-formation/formations/lycees/cap-agent-accompagnant-au-grand-age  
11 See: https://www.onisep.fr/ressources/univers-formation/formations/lycees/bac-pro-accompagnement-soins-et-services-a-la-     

personne  
12 See: https://www.inrs.fr/media.html?refINRS=ED%204463  

https://www.assurance-maladie.ameli.fr/qui-sommes-nous/organisation/assurance-maladie-risques-professionnels
https://www.inrs.fr/demarche/nouveaux-embauches/demarche-TutoPrev.html
https://www.onisep.fr/ressources/univers-formation/formations/lycees/cap-agent-accompagnant-au-grand-age
https://www.onisep.fr/ressources/univers-formation/formations/lycees/bac-pro-accompagnement-soins-et-services-a-la-%20%20%20%20%20personne
https://www.onisep.fr/ressources/univers-formation/formations/lycees/bac-pro-accompagnement-soins-et-services-a-la-%20%20%20%20%20personne
https://www.inrs.fr/media.html?refINRS=ED%204463
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Figure 1: At the home of Mr X 

  
 During the second step; the supervisor can quickly check whether the risks have been identified 

and whether appropriate preventive measures have been proposed by using the corrected 
version of the illustrated boards and explanatory tables (see Figure 2). 

 

Figure 2: Correction elements at the home of Mr X 

 
 

 And in the third step, if gaps in knowledge are identified, the supervisor can use tables detailing, 
for each risky situation the preventive measures to adopt in order to protect those exposed (see 
Figure 3). 



 

   4 

 

TutoPrév approach - Home and 
residential care in France  

 

Figure 3: Preventive measures at the home of Mr X 

 

TutoPrév’ Pedagogie – Home and Residential Care13 

Published in 2018, the TutoPrév’ Pédagogie tool is primarily intended for vocational high school 
teachers delivering vocational qualifications (CAP and Bac professionnel programmes), as well as for 
trainers and workplace tutors.  

Designed for educational purposes, it includes methodological reminders of the main concepts to be 
learned in class, a presentation of the main risks in the sector and a bibliography.  

Two methodological approaches are proposed: 

 Risk-based approach: First, students and teachers identify hazards associated with a specific 
risk category, then they acquire more knowledge with the factsheets, and finally find preventive 
measures to reduce these risks, following the general principles of prevention. 

 Work situation-based approach: The teacher focuses on a specific work situation and asks the 
student to identify the occupational risks. After that, the student or apprentice can explain why 
there are risks and propose preventive measures tailored to these risks. 

It is important to bear in mind that the preventive measures proposed by TutoPrév’ or to be developed 
under this approach in this specific sector of home or residential care are supposed to meet and be in 
line with these twofold objectives: to keep the autonomy of the patient in their everyday activities 
(washing, dressing, eating, etc.), and to prevent risks for carers. 

As support for the teacher/trainer, the tool includes: 

 detailed factsheets describing the most common risks and risky situations and the 
corresponding preventive measures that can be put in place (see Figures 4, 5 and 6).  

 
13 See: https://www.inrs.fr/media.html?refINRS=ED%204466  

https://www.inrs.fr/media.html?refINRS=ED%204466


 

   5 

 

TutoPrév approach - Home and 
residential care in France  

 

Figure 4: Factsheet (p. 1) – Describing the risk of falls on the same level 
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Figure 5: Factsheet (p. 2) – Description of risky situations and proposition of preventive 
measures 
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Figure 6: Factsheet (p. 3) – Proposition of preventive measures and bibliography 

 

Teachers can also use a specific tool in the form of a PDF that can be filled in (‘TutoPrév’ - Support for 
analysing a risky situation (tool 108)14 — see Figure 7) to invite the students to observe the work 
environment or a specific work situation and identify risky situations. It then guides them in finding and 
proposing preventive measures.  

 
14 See: https://www.inrs.fr/media.html?refINRS=outil108  

https://www.inrs.fr/media.html?refINRS=outil108
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Figure 7: Analysis questionnaire for ‘toilet assistance’ 

 

TutoPrév’ Interactif – Home and Residential Care15 

The TutoPrév’ Interactif tool was developed and launched online in 2023, following a project initiated 
and tested in partnership with CARSAT Bourgogne-Franche-Comté16 and the regional education 
authorities. 

It is based on visual materials illustrating typical work situations in home and residential care, which are 
included in TutoPrév’ Accueil (see Figure 8). However, the tool should not be used as a self-training 
resource and requires the support of a teacher or trainer. This tool makes it possible to ensure the 
capacity of identifying and naming a risk for a given work situation and of identifying appropriate 
prevention measures. 

The TutoPrév’ Interactif tool can be used in various educational contexts by teachers and trainers. It 
allows a number of activities (for instance, risk identification, verification of knowledge (see Figure 9)) 
and, where appropriate, complements information and training. In case of knowledge gaps, they can 
suggest using TutoPrev’ Pédagogie and Accueil. 

 
15 See: https://ressources.inrs.fr/tutoprev/content/Aide_personne_domicile_etablissement/story.html  
16 See: https://www.carsat-bfc.fr/  

https://ressources.inrs.fr/tutoprev/content/Aide_personne_domicile_etablissement/story.html
https://www.carsat-bfc.fr/
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Figure 8: Choose one of the four work situations to find out about risky work situations 

 
 
Figure 9: Quiz about one specific risky situation at the home of Mr X 

 
 

Integrating occupational risk prevention into education and training is a key element in promoting a 
culture of prevention from an early stage. Allowing students and apprentices to identify hazards, assess 
risks and propose preventive measures helps ensure they enter the labour market with a strong culture 
in OSH. This approach contributes to reducing work-related accidents and diseases, while promoting 
long-term employability and wellbeing.  
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What was achieved? 

A vocational teacher from Lycée Pablo Picasso (Perpignan) shared her experience using TutoPrév’ 
tools in training students for careers in elder care and early childhood support.17 She discovered these 
tools during a workplace risk prevention competition organised by CARSAT Languedoc-Roussillon.18 
The teacher reports that TutoPrév’ has improved student engagement, fostered interdisciplinary 
collaboration among teachers and made theoretical content more accessible by linking it to practical 
work. The tools also promote student autonomy, allowing for self-paced learning and greater awareness 
of workplace safety and health. 

The results recorded in 2024 demonstrate the strong uptake and relevance of the TutoPrév’ tools in the 
home and residential care sector. The TutoPrév’ Accueil tool was downloaded 5,700 times, while the 
TutoPrév’ Pédagogie resource reached 2,885 downloads. The interactive version, TutoPrév’ Interactif, 
also showed significant results with over 32,700 page views and 1,527 downloads. These figures reflect 
both the growing awareness of occupational risks in this sector and the concrete interest in practical, 
well-adapted tools to support training in OSH prevention. 

 

Success factors and challenges 

Raising awareness of health and safety at work among future workers and newcomers is an important 
issue as it aims at enabling them to better protect their own health and that of others, and to play an 
active role in preventing occupational risks in the workplace. Training young people in OSH is therefore 
essential in order to make them aware of the best health and safety practices to adopt at work from the 
very first day. Indeed, young workers who have received health and safety training at school are 50% 
less likely to be involved in a work-related accident.19 

The success of the TutoPrév’ approach is closely linked to a targeted communication strategy aimed at 
key stakeholders within the home and residential care sector, including sectoral organisations, OSH 
experts, and vocational teachers and trainers.  

Its effective dissemination among teachers has been greatly facilitated by strong national and regional 
partnerships with the Ministry of Education. These collaborations have enabled dedicated training 
sessions for teachers as well as regular information campaigns designed to raise awareness of the 
tools and promote their widespread adoption across vocational education networks. 

Moreover, the tools are designed to reflect real work situations, making the learning process highly 
relevant and directly applicable. This practical approach helps users identify hazards and risks in their 
own specific work environments. They also promote active engagement through interactive features 
such as quizzes and scenario-based learning, ensuring that learners are actively involved in the learning 
process. 

The tools provide clear guidance and materials for trainers/teachers/supervisors, ensuring that they can 
effectively support students/new workers throughout the training process. 

 

Transferability to other EU Member States 
The TutoPrév’ approach and tools demonstrate strong potential for transferability to other EU Member 
States or sectors with similar occupational risk profiles.  

Their modular structure, visual content and emphasis on real-life work situations make them highly 
adaptable to different professional contexts, languages and regulatory frameworks.  

Moreover, the pedagogical principles underpinning TutoPrév’ — namely, the integration of risk 
prevention into vocational education and the involvement of institutional partners — can be replicated 
across various sectors. This makes the approach a valuable model for promoting a preventive safety 
culture at the European level. 

 

 
17 See: https://www.youtube.com/watch?v=29J6qHfAXt0&list=PLOw7W72Ail24EWxqnwU8s-0mbZTzEOoKS&index=3  
18 See: https://www.carsat-lr.fr/home.html  
19 See: https://bmjopen.bmj.com/content/7/7/e015100.long  

https://www.youtube.com/watch?v=29J6qHfAXt0&list=PLOw7W72Ail24EWxqnwU8s-0mbZTzEOoKS&index=3
https://www.carsat-lr.fr/home.html
https://bmjopen.bmj.com/content/7/7/e015100.long
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