CASE STUDIES

COORDINATING REPAIR AND MAINTENANCE WITH THE

CLIENT
1. Case metadata
= Country of origin:
Spain
= Year of publication by agency:
2011

= Sector (NACE II):
33.13 Repair of electronic and optical equipment
33.14 Repair of electrical equipment

95.11 Repair of computers and peripheral equipment

» Keywords:

21401C Maintenance

24361C Good Practice

24401C Case studies

00201D Sub-contracts

02721C Co-operation

20201D Safety policies and procedures
40321C Electrical hazards

56041D Clients

57001D Temporary workplaces

2. Organisations involved

Protén Electrénica S.L.U.

3. Description of the case

3.1. Introduction

PROTON ELECTRONICA SLU is a micro-enterprise of 7 employees providing onsite maintenance
and repair of electronic equipment. related to electrical power conditioning, Uninterrupted Power
Systems (UPS), Voltage Stabilisers, Lighting Regulators, AC/DC power supplies, Battery packs, etc. .

Almost all their professional tasks are performed in the customers’ premises:

e Targeted interventions with the presence of client's Technical Consultant for short periods of
time.

e Wide range of workplaces with a wide variety of risks, from small offices to large Steel Plants,
Tunnels and Operating Rooms.
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Coordination with the client is a key issue for the safety of workers, who perform their work in an
unfamiliar environment.

Apart from the electrical risks inherent to their job, the workers from Protén Electrénica are exposed
to a great variety of risks depending on the activities or specificities of the client (small offices, steel
factories, petrochemical plants, hospitals, etc.). The ignorance of these risks can be fatal to the health
of workers.

Until early 2008, the Prevention of Occupational Risks in PROTON ELECTRONICA S.L.U. followed
the guidelines that are still common in most enterprises, i.e. the evaluation of workplace risks of the
company, an own preventive plan, and coordination of activities in external locations, with the only
aim to carry out the work while ensuring regulatory compliance. .

3.2. Aims

It was essential to develop an efficient, effective and participatory Business Coordination of activities.
The Business Coordination of activiies must be economically sustainable, meeting the legal
requirements, integrated into everyday tasks and which would ensure the safety and health of
workers. In work environments that can change several times during the workday.

The aim was to find an efficient and effective information procedure about the risks to be found in
locations outside the enterprise for the worker to fulfill their professional duties.

The main problems encountered in achieving this objective are:

e It takes longer to process the mandatory coordination than the time that the technician takes
to change a fuse or a battery in the computer to be repaired. Besides of this the economic
cost of preventive coordination doesn't affect directly to the travel time and the technical bill,
or indirectly to the rate that would apply to the intervention.

e The interventions are specific and relatively short, rarely fill in a workday, and it is common to
have three or four interventions a day, in different locations, for each of the four technicians.
It's necessary to process up to 16 coordination of preventive activities a day, that require risk
assessments for each location.

e Many customers have no risk assessment of the workplace where the equipment is repaired
or they can’t be obtained in a short period of time.

3.3. What was done, and how?

To find an effective, efficient and sustainable solution, it has been developed a procedure for
coordinating OHS. When the company receives a request for intervention, they request information
on the customers’ prevention measure In turn, Proton Electronica SLU submits a certificate providing
all the necessary information on the company. The administrative staff prepares a fact sheet for every
single piece of equipment to be maintained, including its location, using the information provided by
the client. Before visiting the client, technical staff is informed about the risks, preventive measures in
place, the contact person in case of problems, the name of the prevention officer, and the specific
personal protective equipment required.

When the OHS information from customers is poor they complete it. When the OHS information from
customers is too large they extracted the necessary. They do it to ease technical assistance.

In locations where there are no serious or very serious risks which require written instructions, verbal
instructions are given before the start of activities. Once the technicians have completed their work,
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the administrative department fills in the final file in electronic format to make this available for the
next person who will deal with the same equipment in the following repair or maintenance activity.

To run this system of business coordination of activities, computer equipment is essential, including

server, files, forms and emails.
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Picture 1: Example

of

coordination document for

external

companies.  Source:

http://protonelectronica.com/doc/Guia_SSL_Visitas_y_Contratas_web2011.pdf
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3.4. What was achieved?

e The company has managed to keep at zero the number of accidents.

e The integration of risk prevention in the company’s day-to-day business has been improved.

3.5. Success factors

The commitment from the management to protect the health and safety of their workers, the training
provided to the workers and the exhaustive company coordination procedure are considered the main
success factors.

3.6. Further information
Protdn Electronica S.L.U.

Poligono Industrial Aurrera,

Parque Empresarial Inbisa, Pabellén A3
48510 TRAPAGA (Vizcaya), Spain

Web: www.protonelectronica.es

Tel: 944275784
Fax: 944415491

Mr. Angel Vidal Herrar

angel@protonelectronica.es

prevencion.rl@ protonelectronica.es

3.7. Transferability

The methods used by Proton Electronics S.L.U. may be applicable to all companies doing work in the
workplaces of their clients, whether engaged in this sector or not. This is a work philosophy that
seeks to understand the risks to which they expose their workers in the workplaces of their clients.

4. References, resources:
Awarded case during the European Good-Practice Award 2011/2012
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