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Healthy Workplaces Campaign partner event — uniting to promote 
safe and healthy workplaces for all ages 
Brussels, 22-23 March 2017 

Worker well-being is at the heart of good occupational safety and health (OSH) practice, experts agree. But 
how can this be achieved, measured and sustained? And how can those in charge be convinced that 
investing in OSH is integral to business success? The European Agency for Safety and Health at Work 
(EU-OSHA) and the 100 official partners of its Healthy Workplaces for All Ages campaign joined forces at a 
good practice exchange event in Brussels to explore these issues. 

The good practice exchange initiative, which began more than 5 years ago, has gone from strength to strength. The 
engagement and commitment of the campaign partners has been an inspiration — hosting, organising and attending 
events across Europe. These events never fail to produce thought-provoking debate and fresh ideas. At this latest 
event, there was a packed 2-day programme, with plenary sessions, workshops and the official campaign 
partner Good Practice Awards ceremony. Representatives from EU-OSHA’s partner organisations exchanged 
knowledge and ideas, sharing innovative and effective approaches to managing safe, healthy and — most notably 
— sustainable working. There was a real buzz of enthusiasm among participants, who were clearly delighted to be 
involved in the event — and indeed the campaign — and who contributed to lively and productive debate throughout 
the meeting. 
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Opening session 
The opening plenary session was moderated by Brenda O’Brien, EU-OSHA’s Brussels Liaison Office Manager. Ms 
O’Brien extended a warm welcome to participants and expressed her pleasure at seeing so many new and familiar 
faces in attendance. 

EU-OSHA’s Director Dr Christa Sedlatschek praised and thanked all the official campaign partners, emphasising 
that she is ‘delighted with their level of commitment and ever-increasing engagement’ and acknowledging that the 
‘campaign partners, through their own initiative, are the driving force behind good practice exchange and play a vital 
role in reinforcing the messages of EU-OSHA’s campaigns’. She touched upon the encouraging new safety and 
health initiative of the European Commission, which recognises that legislation must be adapted to meet the 
constantly changing risks facing the European workforce, and that, to be effective, it must be easy to access and 
apply. She also outlined the highly topical programme of events for the meeting, including the Good Practice Awards 
ceremony, which honours leading examples of good occupational safety and health (OSH) practice among the 
official campaign partners. 

Professor Stephen Bevan (Institute of Employment Studies, United 
Kingdom), Chair of the Good Practice Awards Jury, emphasised the 
value of the Good Practice Awards in promoting and raising awareness 
of effective and appropriate approaches to OSH management. He was 
clearly impressed by the extremely high standard of this year’s entrants, 
many of whom, as he explained, had implemented prevention-focused, 
participative interventions with the support of senior management and a 
‘clear business rationale’. In the context of the current Healthy 
Workplaces for All Ages campaign, Professor Bevan stressed that 
employers must ‘accommodate the demands of an age-diverse 
workforce’ and make sustainable working a top priority.  

 

In this vein, he shared with the audience the particular qualities that the Good Practice Awards Jury was looking for 
among this year’s entrants, including: 

 a holistic approach to OSH management 
 a life-course perspective to risk prevention 
 real and demonstrable improvements in OSH and well-being 
 effective participation of workers and worker representatives 
 the sustainability and transferability of interventions. 

Representatives from two of the official campaign partners — the Good Practice Award winning organisation SAP 
and commended organisation Toyota Material Handling — shared their approaches to tackling OSH challenges in 
their organisations. Simone Langewouters, Local Health Ambassador for SAP Netherlands, warned us all to ‘beware 
of the chair’ and described the many risks associated with sedentary work, a challenge affecting more and more 
workplaces across Europe as economies become increasingly knowledge based. She emphasised the need to 
overcome these risks to ensure sustainable, healthy work practices and lifestyles. Ms Langewouters told participants 
that, at SAP Netherlands, the implementation of the ‘Run Your Health’ campaign — ‘a holistic lifestyle programme to 
mitigate the long-term effects of sedentary desk-based work’ — has had remarkable results. 

Tom Schalenbourg, Sustainable Development Director at Toyota Material Handling Europe, urged participants to 
consider ‘the why, the what and the how’ of managing employees’ health throughout their entire careers. He paid 
tribute to EU-OSHA and its campaign partners for their contributions to 
promoting safety and health across Europe’s workplaces, stating that the 
multilingual resources and frequent opportunities for good practice 
exchange are invaluable. These compelling and inspiring case studies 
prompted much discussion among participants, which continued during 
the workshops and the evening networking event. 
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Good practice exchange workshops 
To encourage the participation and interaction of all participants, and to stimulate relevant discussion, a series of 
workshops were held: ‘A business case for well-being’, ‘Leadership in OSH’, ‘Linking OSH strategy to business 
strategy’ and ‘Harmonisation of OSH KPI reporting’. 

Speakers included representatives from Baxter, CIOP, Delphi, DOKA, Deutsche Post DHL Group, ETPIS, Ideal 
Standard International, INERIS, ISHCCO, PSA, SAP, Siemens and Toyota Material Handling, providing a range of 
perspectives on the issues being discussed. Following each of the workshop sessions, all of the participants 
gathered for plenary discussions, at which the main findings of each workshop were summarised.  

A recurring theme throughout the meeting, and indeed one of EU-OSHA’s key messages for workplaces and other 
stakeholders across Europe, is that good OSH management makes good business sense, and this was the focus of 
the ‘business case for well-being’ workshop held on day 1.  

 

As pointed out by Richard Habgood (International Safety 
and Health Construction Coordinators Organization), who 
chaired this workshop, ‘ill health costs money’. The 
economic benefits of investing in worker well-being were 
clearly illustrated by the examples presented. Natalie 
Lotzmann of SAP revealed that for every one percentage 
point increase in worker well-being, as measured by the 
SAP-developed Business Health Culture Index, the 
company achieves a staggering EUR 90 million increase in 
profit. Merce Santacreu of Toyota Material Handling Spain 
described the immediate economic impact of their 
intervention to reduce accident-related absenteeism 
through a workplace physiotherapy programme: a small 
investment of around EUR 11,000 resulted in a saving of 
more than EUR 40,000 in absence-associated costs. 

 

In the parallel workshop, ‘Leadership in OSH’, presenters agreed that strong leadership is crucial for the effective 
design and implementation of OSH policies and, again, the importance of investing in OSH for long-term business 
success was clear. Dr David Tjong, Ideal Standard International, illustrated this by explaining that, since the initiation 
of management-driven OSH activities in the early 2000s, there have been unprecedented improvements in company 
performance.  

The speakers also described their companies’ strategic 
approaches to OSH leadership. Steven Bechhofer, 
Deutsche Post DHL Group, told participants how, by 
motivating managers, ‘gaining transparency’ and 
‘constant communication’, they have created a ‘safety 
first culture through role model behaviour’.  

Fernando Lopes, Delphi, echoed the importance of 
transparency and communication with regard to OSH, 
and described how Delphi have achieved this through 
the use of a sophisticated software tool that allows 
information to be recorded in ‘real time’ and can be 
accessed by all employees. However, integrating 
leadership in OSH into the culture of a company is not 
always easy, particularly in relatively small 
organisations, and workshop participants discussed 
various ways and means of getting OSH ‘on the 
management agenda’. 
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The integration of OSH with the overall culture of a company 
was also a talking point in the ‘Linking OSH strategy to 
business strategy’ workshop held on day 2, in which 
participants engaged in a lively discussion about why 
strategy matters. As summed up by the workshop chair, Dr 
Lotzmann of SAP, business strategy should be about ‘linking 
a company’s mission to the hearts of the people’ and, to 
achieve this, the well-being of employees must be a priority.  

Discussions focused specifically on how this applies and can 
be achieved in small and medium-sized enterprises (SMEs), 
and the particular challenges such businesses face. The 
barriers to integrating OSH with business strategy in SMEs 
resonated with participants, so much so that one participant, 
Judith McNulty-Green of the Institution of Occupational 
Safety and Health, pledged her organisation’s commitment 
to producing a freely available guide for SMEs on the 
‘language’ of business branding. 

Finally, in the parallel workshop on day 2, ‘Harmonisation of OSH KPI reporting’, methods for measuring safety 
and health parameters through key performance indicators (KPIs) and the need for more consistency in such OSH 
performance metrics were the topics for discussion. The workshop chair, Gareth Collins of Baxter, argued that 
measuring OSH performance is essential because ‘what is not measured cannot be managed’. However, by 
revealing the results of a recent survey, Mr Collins demonstrated that there is a high degree of variability in the 
methods and parameters used by organisations for such reporting, and described the problems this entails.  

Fernando Lopez provided an in-depth account of Delphi’s approach to monitoring OSH performance and reiterated 
that ‘visibility is key to transforming culture’. Daniel Podgórski of the Central Institute for Labour Protection — 
National Research Institute, Poland, described the results of a recently completed 3-year research project aimed at 
developing a free, easy-to-use software tool for KPI implementation. This tool is now available and Mr Podgórski 
urged participants to try it out. 

 

Good Practice Awards ceremony and networking event  
Another highlight of the meeting was the official campaign partner Good Practice Awards ceremony. Andrew 
Smith, EU-OSHA’s Head of Communication and Promotion, welcomed everyone for what promised to be a 
memorable evening. Dr Sedlatschek then highlighted some of key points arising from the day’s workshops, and 
stated that ‘we are here to celebrate the great success of the good practice exchange initiative and recognise the 
achievements of all of our partners’.  

Marianne Thyssen, Commissioner for Employment, 
Social Affairs, Skills and Labour Mobility, reiterated the 
relevance and timely nature of the Healthy Workplaces 
for All Ages campaign, emphasising just how much the 
European workforce has aged since the Treaty of 
Rome establishing the European Economic Community 
was signed 60 years ago, almost to the day. With this 
in mind, she stressed that we ‘must combine efforts to 
retain workers and ensure healthy retirement’ and that 
a top priority of the European Commission is to ensure 
that safety and health legislation is ‘fit for purpose for 
the 21st century’. She expressed her gratitude to EU-
OSHA and its partners for their efforts in this regard, 
and asked for their continued support in the future. 
Commissioner Thyssen then presented the Good 

Practice Award winning and commended organisations, SAP and Toyota Material Handling, with their awards 
and congratulated the awarded organisations, and indeed all partners, on their ‘achievements in promoting healthy 
workplaces across Europe’. 
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Following the ceremony, all partners were invited to collect their official campaign partner certificates, in recognition 
of their efforts and achievements throughout the campaign, and more informal discussions, knowledge exchange 
and networking continued into the evening. 

Closing session 
In the final plenary session, Dr Sedlatschek remarked on the ‘true sense of enthusiasm and willingness to learn’ 
among participants, and how this ‘makes events like this so worthwhile and successful’. She also took the 
opportunity to look ahead to upcoming events, including: 

 the Good Practice Awards ceremony, to be hosted by the Maltese 
Presidency of the Council of the EU and held in Valetta in April, at 
which the eight winning and eight commended national entrants will 
be presented with their awards; 

 the annual European Week for Health and Safety at Work, to be 
held in October; 

 and the Healthy Workplaces Summit, to be held on 21- 22 
November in Bilbao under the Estonian Presidency of the Council 
of the EU. 

Other good practice exchange events to be held by some of the campaign 
partners, including Sofidel and SAP, are being organised for the coming 
months. Dr Sedlatschek urged all participants to continue their efforts and 
said that she looked forward to working together to deliver further 
successful knowledge-exchange and awareness-raising events in the future. 

EU-OSHA’s next Healthy Workplaces Campaign was also introduced in this 
closing session. This campaign, which will kick off in April 2018, will focus 
on how workplaces manage exposure to dangerous substances, including 
carcinogens. Dr Sedlatschek illustrated the extent of this problem by sharing some alarming statistics with the 
audience: every year in the EU, 80,000 deaths are caused by workplace exposure to carcinogens alone. She asked 
partners for their commitment and cooperation with this next campaign and expressed her confidence that, together, 
EU-OSHA and its partners could ‘establish a prevention culture across Europe in the context of the occupational use 
of dangerous substances’. 

As Dr Sedlatschek thanked and bid farewell to participants, there was a real feeling among attendees that, with the 
right approach, tools and leadership commitment, it may be possible to win over hearts and minds and instil a culture 
of well-being in Europe’s workplaces for a safer and healthier future for all workers. 

 


