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population, including children and young people, as well as people with long-term physical conditions, 
medically unexplained symptoms or severe mental illness1. 

Following the success of the two pilots, and to support the implementation of the government’s 
strategy No Health without Mental Health (Department of Health, 2011) IAPT services opened in 
various UK primary care trusts, including in the city of Sheffield. By March 2011, 142 such services 
existed. 

2.1.3. Collaboration between IAPT Sheffield and SOHAS 
In 2009, SOHAS approached IAPT Sheffield with the idea of launching a programme within IAPT 
Sheffield to provide specialist employment advice to patients with mental health conditions. The IAPT 
Employment Advice service (IAPT EA), funded by the Sheffield Health and Social Care Trust, began 
operating in July 2009. 

2.2. Aims 
SOHAS and IAPT EA aim to provide advice and support that aids the retention of people with mental 
health problems at work, or that helps those with mental health problems to return to work. 

2.3. What was done, and how? 
To support its work on job retention and rehabilitation case management for people with physical and 
mental health problems, SOHAS uses the return-to-work method, which ensures that considerations 
related to employment, return to work, workplace adaptations and adjustments are taken into account 
by the SOHAS advisors. Based on this method, SOHAS, in coordination with IAPT Sheffield, has 
developed a similar method to facilitate the return to work of people with mental health disorders, by 
ensuring that return-to-work considerations are taken into account in psychological therapies as well. 

This methodology, applied by IAPT EA, is based on the use of a number of tools used to manage 
mental health symptoms, such as the Wellness Recovery Action Plan (WRAP), stress risk 
assessments, return-to-work plans that are primarily for employees, psycho-education and time 
management skills. 

2.3.1. Access to the employment advice service 
Individuals can access the service through their GPs, through their IAPT advisor or by self-referral. 

• A visit to the GP in relation to mental health can trigger referral to the employment advice 
service. One-third of Sheffield’s GP surgeries have a SOHAS or IAPT EA advisor in their 
practices, and information about the service is available in all GP surgeries. 

• Therapists from IAPT can also refer clients to the employment advice service when there is a 
significant employment problem to the point where an individual’s job may be at risk. 

Individuals can access the service as many times as they need to, as no limit is specified for number 
of interactions with an advisor during an intervention. 

The service is confidential, and the employer becomes involved in the process only at the employee’s 
request, such as when discussing a return-to-work plan. 

IAPT EA interventions run parallel to the therapy services that IAPT offers to ensure that the individual 
is getting timely employment advice, as well as therapeutic interventions to manage his/her symptoms. 
Both IAPT and IAPT EA services operate a ‘stepped care’ model of treatment, whereby the individual 
is treated with the least intrusive intervention in the first instance and then stepped through the service 
if necessary. 

 

                                                      
1 IAPT website. Accessed 27/10/2015 at: http://www.iapt.nhs.uk/  

http://www.iapt.nhs.uk/
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