
 

Workshop 3 – Including results: 
Getting the message across – how do we reach 
and support companies and other 
stakeholders? 
Room: Koningszaal (plenary room) 
Moderators and reporter: Peter Rimmer (PR Independent Communications Ltd) and Andrew Smith (EU-OSHA) 

 

Introduction and assignment to the workshop group 
Strategic communication, how do we influence companies and stakeholders? What should be done in the 
coming years to get the message across? Do we need more evidence that investing pays off or should we 
better focus to marketing? 
Discuss the evidence base on how to reach companies and stakeholders, define the gaps, discuss the practical 
implications and define next steps to accelerate. 
Discussing target audiences, messages, communication channels etc. in light of what we have heard during the 
conference. Identify what, if anything, is still missing from the evidence base that is stopping the arguments 
from being even more convincing. 
 

Workshop structure 
1. General introduction by the moderators, aim, assignment 

2. Who is who, short introduction round by participants 

3. Analysis of the problem and challenges, how are we currently proceeding, is that a problem? How do 

we improve and get results? 

4. Arguments and messages: rational/emotional and positive/negative 

a. Discuss theory 

b. Bring in good (and bad?) communication-examples with those 4 aspects; what can we learn 

form these? 

c. Looking at 2 examples of winning films from the Media Festival of the World Congress 

Frankfurt: which approach is good for what kind of companies or kind of problems? 

What can we learn or use from these? 

5. Sustainability: placing OSH in a broader context of economic, social and environmental limits 

a. Discuss theory 

b. Are there any good examples or cases to learn from? 

c. How to use this for ‘our case’? 

6. Actors, partners: who do we need to get to companies? 

a. Discuss theory and practice examples 

b. The use of special actors, like ‘champions or ambassadors’ or intermediary organizations and 

their role. 

7. Media, what works well for whom? 

a. Do we really need social media? 

b. … 

8. What would be your communication dream (on this topic), regardless costs or other barriers? 

How can we fulfil those dreams? 

9. Finally wrap-up of the conclusions and results on paper and preparation of what and how to report 

into the plenary. 
 



 

Relevant questions that can be used 
 What should be communicated? 

 How can we incorporate “return on prevention” in the curriculum of business management students? 

 Which are the right communication channels, e.g. get away from expert magazines to general public 

newspapers and TV? 

 Are social media the future also for marketing of OSH topics? 

 Is it just a matter of good marketing? 
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